2/13/2025

1:00pm

P & T Committee Meeting via Google.Meet

Present: Bonnie Reese, Shannon Bowling, Darrell Malamisura, Cheryl Belcher
TOPIC:

-Some of the wording in the current guidelines for P & T are confusing

-Applicants portfolio folder for P & T need to be organized in a consistent manner to avoid spending
excess time looking for specific criteria when P & T committee members are reviewing

DISCUSSION:

Email: Darrell spoke with Sarita and Darrin about setting up a Moodle page for each faculty
member for our yearly evaluations. Additional folders for tenure and PT criteria for those
applying would be uploaded. That way all the information is there for the faculty. Dean and
Provost to look at, not only for yearly evals, but for accreditation as well. P & T committee will
have access to hese pages for faculty applying for P & T.

Shannon: One constraint of the Moodle shell was the upload limit of 100MB, but also we
would have to download every file that they uploaded. If we get Larry to upload a folder
structure, and they can see everything they need to include with folders, we almost ensure they
will upload what we want to review as a committee. Shannon was willing to create a short
tutorial video with written instructions in the folders.

Darrell: If the portfolio was uploaded on google.doc and if it was organized correctly, there
should not be a problem.

Darrell: | propose we have Larry upload this (or something like it) to each OneDrive folder for
each applicant. Then they have a template of exactly what needs to be uploaded, this will make it
easier for them, and make it easier for the P&T committee to evaluate each application.

Cheryl: A checklist for each rank in with the criteria in the order the candidates submit would be
helpful for committee members, as well as for candidates.

Bonnie and Darrell: Conflicting and/or confusing information regarding promotion and tenure
and when to submit applications.

DECISION:

Bonnie will draft a check list for evaluation for promotion. She will also draft new wording on
P & T and submit these to members before the next meeting.

Next meeting will be via google.meet Feb 26™, at 11:00. Ask Cody about uploading applicants
P & T, and Distinguished Professor portfolios on Moodle.



Meeting Adjourned at 1:38 p
Minutes: Cheryl Belcher



