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Faculty Senate Meeting
February 7th, 2025
Start time 11am

Present: President Darrin Martin, Interim Provost Sarita Rhonemus, Brent Benjamin, Amanda
Matoushek, Julie Orr, Rodney Montague, Betty Nash, Kristin Hicks, Vin Balok, Vincent Mateescu,
Vanessa Godfrey, Scott Rasnick, Roy Pruett, and Jack Sheffler

Approval of previous minutes: Roy Pruett made a motion to approve previous minutes, Vanessa
Godfrey approved. All were in favor with no recommended changes.

DEI State Executive Order 13: Brent Benjamin wanted to share some clarification he received from
House and Senate leadership. He stated they are not targeting courses or academic freedom for open
discussions in classrooms of Higher ed. The orders from the Federal Government are being monitored
and thus far, we are not affected as of yet. Our Funding has not been affected either. The Orders from
Gov. Morrisey are of more concern and are being focused on. Brent is working on the DEIl and Security
issues from the order. Many of the questions, his initial impression is that it won’t affect positions, or
funding and also not for courses that teach people how to think but not what to think. It may affect
activities that focus only to benefit one certain group. They are continuing to monitor and communicate
with the Governor’s office on these issues.

Vaccination Policy: Brent also commented on the vaccination policy. The recommendations that the
committee went with are those that the State Public Health Recommendations were. Some vaccinations
are required and some recommended. The Faculty Senate will review. Any questions can be emailed to
Brent.

Post Tenure Review: President Martin presented a document to be considered by faculty. “The Board
wants to have Post Tenure Review”. The original proposal appeared to be punitive, but that is not the
intention as a result the language will be removed. He states the Board’s mission is to identify the
strengths of the faculty and to recognize faculty that are going above and beyond. The Board chair
stated he was not opposed to an incentive for faculty that go above and beyond and are high quality
faculty. The Budget will determine if an incentive and/or how much of an incentive would be available.
Vanessa asked if the Distinguished Faculty evaluation was the evaluation tool for Post Tenure Review.
He stated that when he put it together it was just an option for us to consider as part of Post Tenure
Review. He was not stating this model had to be used. It was just an option. There was also discussion of
possibly using this for other faculty? He stated that was a decision for the faculty to decide. When it was
created, he honestly had not considered other faculty who were not tenure eligible as an option. The
goal of the evaluation is to show improvement the faculty has made. Julie asked if the PTR items could
be formulated into our annual review and then the PTR data would be a summative formulation of the
past reviews. Sarita stated this was a great idea. Rodney discussed the significant paperwork faculty



already has at the time. He suggested we try to streamline the PTR process as much as possible. For
Fairness to all, the President suggested the process may be 1. The Dean given recommendation 2. It
goes to the P&T committee 3. The Provost and then 4. The President. The faculty will see the Rubrics
this makes it a more fair process. The President cannot have final say or cannot override the general
decision. There will also be an appeal process for Faculty if needed. Have to do the final questions still
need to be looked into and how to answer these. The questions are those faculty that just went through
PTR, will they have to do it again?... If a faculty completed PTR before incentives were deemed to be
rewarded will those faculty get the incentive later?... Several questions to be considered. Sarita is
approving of using the Distinguished Faculty tool for Tenure and Non-Tenure Track faculty alike.

The goal is to have this settled and passed by the last BOG meeting this semester to hopefully institute it
by Fall of 2025. An Ad Hoc Committee will work on getting the fine details worked out. Vanessa
Volunteered to be on the committee with Amanda, Darrel and Sarita who have already been meeting.

President Martin closed with stating that we are up 70 students from last Spring to this Spring semester.
The new Chief of Staff will start on Monday Feb 3™. Has lots of experience in admissions and marketing
tools. His name is Josh Grubb. He will meet with the Faculty Senate in the next meeting.

One additional question from Rodney related to parking being enforced? Faculty says they are not.
President Martin will look into this and ask security to patrol more.

Attendance Verification: Sarita discussed the issues we had this semester with attendance verification.
We are working on getting this automated to have better results and less complications. At this point,
Sarita’s speakers blew up and was unable to hear us nor answer any questions. She emailed answers to
the concerns faculty had related to Attendance Verification issues that occurred. Also other concerns
that were brought up will be responded to through email due to Sarita not being able to be heard during
this meeting.

Immunization Policy: Darrel asked for the Senate to look at the proposed policy so we can take a vote to
get this passed asap if all approve. Betty requested the HPV vaccine be added as a recommended
vaccine due to the WV bureau of Public Health recommendations.

Attendance Policy: We have this almost done. Darrel is using it as a trial run this semester and placed it
on his syllabus. Some international students are not present the first week of classes. Sarita will look into
this with Jennifer Johnson. The Policy has to go out for 30- day comment by the end of February. All are
encouraged to review the policy and make comments if anything needs to be revised/clarified. It was
suggested that we make a statement related to the first week due to status changes of so many
students.

Old Business: We asked for an update on housekeeping contracts. It was asked where the contract is.
Julie has commented that the MEC is already starting to get filthy due to lack of consistent housekeeping
staff for the MEC area. The faculty and a few students are performing housekeeping duties themselves.
Also, Amanda mentioned that Rita has been asking for a decision on her future as a Permanent
employee or if her company’s contract is being renewed since November 2023 and still has not gotten
any response from the decision makers. Proper Housekeeping and Hygiene for the University is and
should be a top Priority.



Registration issues are still confusing as far as processes and who is responsible for registering students
during the semester breaks. The counseling center, The Dean, the Faculty member.....?

Darrel also asked what ever happened to upward evaluations? It was agreed we were going to do these
but nothing has ever happened.

New Business: Ask the Dean of each school to assign faculty to the three committees that have spaces.
For Faculty Senate to complete the chart of committees and for the committee to be able to become
active. No other new business for discussion.

Rodney asked about what the process is for book vouchers now and who s eligible now. This can be
answered by Sarita later.

Committee Reports: At this point in the semester, there are none. One note: The Academic Appeal form
needs to have the Advisor’s name removed and the faculty members name added. Jack also is currently
working on clarifying the step- by- step process for an appeal for everyone to understand better.

Processes: Three Processes we need to work on: The Application process, Registration Process and
Advising process need to be evaluated for Improvement by fall 2025. Students being dropped from
classes and then getting re-instated has a long list of problems and issues related to this particularly
during the attendance verification time frame. Also students being added into classes well after the
add/drop date....this should not happen. It is not Faculty that are adding them. If students aren’t
verified, they need to be removed from the roster, not left on the roster.

Motion to Adjourn: With no further business, the Meeting at 12:59 pm was made my Amanda
Matoushek, Kristin Hogan seconded the motion.



