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Faculty Senate Meeting Minutes

February 21, 2025

Start time: 11am

Members Present: Darrel Malamisura, Amanda Matoushek, Vanessa Godfrey, Rodney Montague,
Vincent Mateescu, Betty Nash, Roy Pruett, Albert Berkoh, Kristin Hogan, Jack Sheffler

Members Absent: Scott Rasnick, Julie Orr, David Balok

Others Present: President Martin, Chief of Staff Josh Grubb, Interim Provost Sarita Rhonemus, Darrel
Thompson, Terene Stiltner, Shelia Sargeant-Martin, and Brittany Anderson.

Introduction of New Hire: President Martin introduced the New Chief of Staff, Josh Grubb, to the
members that were online while we were waiting for a few other members to join. We needed a
quorum prior to officially starting the meeting. Mr. Grubb gave us an overview of his employment
history and experience with data and enrollment management. Then Darrel explained the roles and
responsibilities of the Faculty Senate Committee to Mr. Grubb for his understanding.

Call to order: Darrel called the meeting to order and proceeded with the approval of the minutes from
the last meeting. Roy Pruett made the motion to approve the minutes and Amanda Matoushek
seconded the motion. All were in favor with none opposed.

Policy Review: Discussion began with review of the proposed policies for vote.

Post- Tenure Review: (Title Changed to Distinguished Professor Evaluation) Rodney Had one comment
of concern under the termination clause 3.13. He said it appeared to be a very vague statement that
could potentially be abused as it had been in previous years. He proposed to add a clause that allows for
an appeal process if a faculty member feels they are NOT being insubordinate. Amanda also responded
that perhaps we should change some wording to “contractual obligations” so it cannot be labeled
arbitrarily as insubordination. President Martin assured the Senate there would be no arbitrary
retribution for faculty under his administration. Darrel made the suggestion to change the wording to
contractual obligations as recommended and then add a clause stating there would be an appeal
process. Vincent asked for clarification on section 3.17 as to what was considered pecuniary return. This
will be voted on at the end of the meeting.

Attendance Policy: Darrel opened the floor for comments or concerns related to the proposed policy.
There are issues with Students being added well past the add date into classes. President Martin assures
us this is not going to happen again. One faculty also has issues with tardiness up to 25-30 minutes late
for his courses. Rodney has some concerns that athletic practices conflict with allowing students to be
able to get to class on time. There was also discussion as to the statement that covers “others living



under the same roof”. He wants to assure this will be interpreted uniformly among all faculty. It is
intended to be interpreted in the way it is written whether blood related, married or not. If not done so
correctly, students would have an appeal against the faculty member no abiding by the policy. No
further comments were discussed. This will be voted on at the end of the meeting.

Immunization Policy: The policy has no concerns other than the vaccines that need to be added as
recommended. Betty stated these in the last meeting. It was suggested that we move everything up and
add a statement at the bottom that the Flu, HPV, and Hepatitis B be listed as recommended. And Betty
also stated that we need to make the change to say if a person has 3 MMR’s they do not have to have a
positive Serology to prove immunity. This will be voted on at the end of the meeting with the proposed
changes included.

Online College Policy: Amanda mentioned a concern with the name of Bluefield State University College
Online. She feels it needs a better more specific name to distinguish this from the “online” courses that
are already being taught. Even faculty get a little confused by the title. Vanessa mentioned that she had
a long conversation with Tina Strock related to courses that are already taught online being crossed into
the Online College Programs. There will be cross-over with faculty due to the low number of faculty we
have. She has no problem with the policy itself. Just concerns that BSU may not have all the resources
that are listed within the policy. Rodney asked the question related to faculty having rights of copyright
of their own material. Darrel stated it was his understanding that the faculty would be paid for copyright
of the material for the length of time that the book edition runs. Then the facilitator could run the
course with the purchased content. The faculty member has the right to accept or deny the facilitator
the use of their personal material. Discussion of existing full-time students being able to do this. It is the
understanding that they cannot. The first programs to be integrated into the Online College starting in
the fall will be the Mining Engineering program. The BSN program, the MBA and Teacher Education
programs will follow.

Voting of Policies:

The Post Tenure Review (Distinguished Faculty) Policy: Amanda Matoushek made a motion to approve
the policy with the appropriate changes previously discussed and Betty seconded. All were in favor with
none opposed and no abstentions.

Attendance Policy: Vanessa Godfrey made a motion to accept the policy and Amanda Matoushek
seconded it. All were in favor and none opposed with no abstentions.

Immunization Policy: Betty Nash made the motion to accept the policy with the changes discussed in the
meeting today. Rodney Montage seconded the motion. All were in favor with none opposed and no
abstentions.

Online College Policy- Amanda Matoushek made a motion to accept the policy and Vanessa Godfrey
seconded the motion. All were in favor with none opposed and no abstentions.

Housekeeping: With no administrators still on the meeting we cannot get any answers as to what the
status is for housekeeping contracts? Darrel will send an email to ask the President as to the status and
what the contracts entail.



Committee Reports: Darrel sent out a list of all the committees and the members of each. He also
asked any committees that have not met to go ahead and meet and get their chairs in place. He also
asked that minutes be sent to him for review prior to having them at every meeting. This will streamline
the process of only addressing issues that need attention at the current moment. All committees are
filled with the appropriate Faculty members.

New Business: Roy Pruett mentioned a situation on campus where security was needed, 911 had to be
called and the police showed up 11 minutes later. The question is what is our security status. 7am — 3pm
we are supposed to have the Police, and 3-11pm there is a security company on campus. No one knows
how to reach security during the day time or evening. What is the contact number?

Prompts for password changes were questioned by Vincent Mateescu. He has not been sent a prompt
nor has some other faculty. As a result, we are curious as to what is going on with the email we all got
stating we would be required to change our passwords.

Classes in person vs. online. Amanda mentioned that her Dean stated the President pushing for an all in
class initiative in the fall 2025 semester. This is a concern if online courses with the same in-seat version
is offered, the in-seat class will suffer with minimal enrollment. Cross listing will make for issues with
faculty workload and pay. Additionally, there is not enough faculty to cover all in-seat classes for an
entire school/ program. Athletes should have at least 3 in-seat classes per semester but the courses
have to be offered first. The Provost must sign off on any exception to the rule. There was much
discussion from faculty describing the limitations of resources BSU will have with the mandate including
adult students with family and work requirements. It was suggested to invite the SGA to our general
assembly meeting next Friday to make students aware and get their input from any hardships this may
cause students. HLC is not in favor of having cross listed courses and may not approve these. All these
issues should be discussed openly with Administration at the General Faculty Meeting on Friday Feb.
28™.

Vanessa Godfrey pointed out the Provost Search Dates were released and all are encouraged to attend
the in -person meetings on campus. March 37, 5™, 11*, and 12" from 2:45-3:30 pm. In the Boyd
Conference room. Amanda will find out if there is a virtual option for attendance.

Adjournment: With no further business to discuss, a motion was made to adjourn the meeting by Roy
Pruett and seconded by Kristin Hogan. All were in Favor with none opposed and no abstentions. The
meeting was adjourned at 1:00 pm.






