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Faculty Senate Meeting
Minutes 9-12-25

Present: Darrel Malamisura, David Balok, Amanda Matoushek, President Martin, Provost Sarita
Rhonemus, Dharshana Arachchi, Jack Sheffler, Kristin Hicks, Vanessa Godfrey, Vincent Mateescu, and
Betty Nash.

Call to order: Meeting was called to order at 11:10 am.

Approval of minutes: Vanessa made a motion to approve the previous minutes with no changes, Kristin
seconded the motion. All were in favor with none opposed.

Comments from the Provost: HLC prep meetings will begin on Sept. 19" at 11:00 and will be held every
other week until the time of the HLC visit.

Attendance verification went better this semester some faculty are still verifying students that aren’t
actually attending though. Faculty pointed out that students that were not verified (i.e. not attending or
participating in online work) are still showing up on their rosters. It was stated that John Spencer was
leaving them on the roster if the student verified themselves regardless of what faculty documented.
This is a problem. Sarita asked for student names that fall into this category so she can investigate.

Sarita assured faculty that any student dropped from a course would not be reinstated in that course for
the current semester. They would either have to make it up during winter intersession or in the Spring
semester.

A lengthy discussion took place related to students being added after the verification date and all the
complications that arise from that. Administration is a proponent of adding students but Faculty find this
to be very complicated...and who verifies them?

It was suggested that a wait list for student courses, be reactivated as we had a few years ago instead of
adding students 3 weeks into the semester.

Spring Registration is planned to be done in groups but there are no details as to how this is going to be
done at this time.

University Council has been re-instated and a meeting needs to be called ASAP. Discussion took place as
to the official make up of the council and who will be named to it. This is found on Executive Order 24-2.
Empty slots for faculty need to be filled ASAP.

Policy on Naming of Buildings/Colleges is up on the BOG page for 30- day comment. However, University
Council should meet to review it so they can send in any comments necessary to the Board.



Comments from the President: The President had no announcements or information to share at this
time.

Old Business: Post Tenure review/Distinguished Professor incentive- The President stated that he had
met with Cynthia Higgins- Atwell on this but nothing had been finalized at the time of the meeting.

Upward Evaluations: A lengthy discussion took place related to this subject. Neither the President nor
Provost are opposed to this. It was suggested to be called 360 evaluation rather than upward. It has a
more open and positive connotation. Faculty need to work on the evaluation tool to be used to be
submitted for review/approval in general faculty meetings.

Access to Listservs: Darrel has gotten access to the all faculty list serv for the purpose of business
related to faculty meetings and other committee meetings.

Master Schedule and calendar: Sarita stated that once the Spring Schedule is finalized, the master
schedule should be able to be made active. The master calendar is still on the list of things to do.

Committees: Currently there are no committee reports. There is an issue with committees being set but
at the start of the semester, the meetings do not get called because there is no chair. Additionally,
without a senator on the committee, many times information does not get back to senate from the
meetings. It was decided while some committees require a senator to be on the committee, not all do
but we will add a senator to each committee to call the first meeting and have a Chair voted on in that
meeting.

The Technology Committee: Sarita stated they are trying to form a date.

Assessment Committee: Sarita has encourage Dr. Young to set up this meeting ASAP. Tabitha is the
senator on this.

Budget and Planning: It was recommended that Cynthia call that meeting since Ron Hypes used to call
those. Rodney was volunteered to be the Senator on this committee.

Professional Development: Sarita stated she would call this meeting.
Enrollment Committee: Jack will call this meeting

Curriculum Committee: Betty thought she was on this but it does not have her listed. Vanessa Stated she
would call the meeting to get the ball rolling.

Personnel and Professional Development: David Is on this committee to call the meeting.

Student Academic Appeals: Albert, Vanessa and Jack are on this- Jack calls the meetings when it is
deemed necessary.

Promotion and Tenure: Darrel is on this.
All committees need to have a meeting called by October.

Business to Carry over: the constitution needs to be reviewed and/or edited to give more specific
information on the make up of each committee.



Delays in Financial aid processing: Darrel requested an update on the financial aid delay issues that
occurred this semester. She stated that Cynthia is working on that She recognized there were multiple
factors/departments that contributed to delays and has implemented some tight deadlines for future
semesters.

Faculty Emeritus: The process is now in the handbook; however, we have some catching up to do. Sarita
stated that the ones from Previous years were hard copies that got forwarded to the President
(Capehart) and they have been lost. She needs the list again and will email all Deans for the list that
needs to be caught up. This award has historically been presented at graduation ceremony.

Faculty Adjunct and Overload Contracts: As of this meeting, the contracts still had not been sent to
affected faculty. The same discussion/ argument took place for getting these to faculty ahead of time
and how financially the numbers aren’t that different between the first week and after attendance
verification. At minimum a salary range should be stated on the contracts.

Institutional Effectiveness and Research Position: Sarita stated the position is still being worked on and
she believes Title Il will be able to fund the position.

Fundraising Position: Sarita has no information on this position.

Faculty Handbook: The Handbook is basically done we just need to have the Harassment policy
reviewed and approved to be added in.

MBA Handbook: The handbook is complete and has been sent to Sarita for review and stamp of
approval.

Enrollment: Enrollment has increased significantly this semester. This is due to athletics and recruitment
efforts from all across campus. Rumors that the VP of enrollment received a large bonus for this. Faculty
work tirelessly extra hours and venues to recruit so they want to know if this is true. One person reaping
the rewards of many is not fair when we are supposedly on Budget constraints. Sarita stated she had no
idea if this was true.

New Business: No New Business other than trying to get the Committee meetings called and Chairs
appointed for each of those.

Meeting Adjourned: With no further business to discuss, Vanessa made a motion to adjourn and Betty
seconded the motion. With all in favor the meeting was adjourned at 12:25pm.






