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Faculty Senate Meeting Minutes
April 18™, 2025
Start time: 11:00 am

Members Present: Bonnie Reece, David Balok, Vanessa Godfrey, Amanda Matoushek, Julie Orr, Vanessa
Godfrey, Provost Rhonemus, President Martin, Darrel Malamisura, Roy Pruett, Vincent Mateescu, Kristin
Hogan, Rodney Montague, Jack Sheffler, Albert Berkoh and Betty Nash.

Approval of Previous meeting minutes: Motion to accept was made by Roy Pruett, Seconded Amanda
Matoushek. All in favor; Minutes were approved.

President: Thanked all faculty and staff for their participation and help with all the tour groups that have
been coming to campus and putting our best foot forward. He also talked about the success and positive
feedback he received from the recent open house. BSU’s budget is looking better than it has in years.

We are expecting 800- 1,000 students from Mercer County in a couple of weeks.

Sarita: Thanked everyone for their support and promised to continue working with Faculty and Staff for
the betterment of BSU. She also welcomed Dr. Matoushek as the new Dean of the College of Arts and
Sciences to begin in August.

Old Business: No update on the PTR incentives. President Martin Suggested he and the executive
committee have a meeting related to this.

Security Update: The security firm has been hired. Discussion of Criminal Justice students to work with
parking violations as part of their course of study/ internships. This may happen in the Fall semester.

Upward Evaluations: The President was not aware of the desire for faculty to have an opportunity for
upward evaluations. Sarita stated there has been no update/ progress in relation to this. The survey/
rubric needs to be reviewed and improved upon.

Housekeeping: All house keepers have been hired by the New Company and they will continually re-
evaluate the schedules and cleaning needs per each semester.

Access to List- Servs: Sarita has discussed this with John Spencer and it should be doable once they know
who needs access to which list.

Public Calendars: are needed for informational purposes. They need to be specific to the viewer’s needs.

Committees: There are many committees that have not sent in any minutes to be posted on the
website. We do not have a list of Chairs for each committee. These have to be sent to Darrel.



Program Review: Discussion of how the process of program review works. The clarification was made.
All members need to send in their ratings/ recommendations to Sarita ASAP!

Changes of Org. Chart: These were discussed as to which employees have changed titles recently. Gary
Moore has changed from Chancellor to Director of Community Outreach. Cynthia Higgins-Atwell has
also changed her title.

Director of Communications and VP of enrollment services positions- It was asked on the progress of the
position searches. Sarita was unaware of the progress to these. Keith Olson was named interim Director
of Communications.

New Business: There is the potential for a new hire to take over institutional research under a
contracted position. There is way too much work for the Provost to handle her job and Institutional
research.

Student Survey: Rodney asked if faculty would be able to view the survey results that students have
filled out. Sarita stated we absolutely could. Also, there was discussion of the Title IX person also being
in a legal position to defend the University. “Conflict of Interest”??

Processes and Procedures: There are none at this point for the new committees. Faculty Senate will
need to get these developed. The history of BSU is that when someone left a position they took all
information with them.

Student Disrespect as an issue: Faculty members discussed issues with student disrespect at this point.

Motion to Adjourn: First was Amanda Matoushek and Roy Pruett seconded. All in favor, The meeting
adjourned at 12:15pm.



