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October 11, 2024

Members Present: Darrel Malamisura, Albert Berkoh, Amanda Matoushek, Betty Nash, David Balok, Jack
Sheffler, Julie Orr, Kristin Hogan, Rodney Montague, Roy Pruett, Vanessa Godfrey, and Vincent
Mateescu.

Invited Guests: President Martin, Dr. Angela Lambert, Cody Chambers, and Tina Strock.
Call to Order: Darrel Called the virtual meeting to order at 11:00 am.

Review of Minutes: The committee reviewed the previous minutes and a motion to approve was made
by Amanda Matoushek, Roy Pruett seconded the motion. All members were in favor and none opposed
and no abstentions. The minutes were approved with no changes.

Online College: Cody Chambers gave a presentation to help explain the proposed polices related to the
addition of a completely online College at BSU. Tina Strock also fielded questions. There was a lengthy
period of questions and open discussion related to the positive potential and the barriers BSU may face
with some of the policies. These were reviewed by the Executive Committee. Cody also announced the
policies have been made public for all faculty to see and encouraged feedback from all. President Martin
was available to help explain how the conceptual idea began and the vision he has for it. Cody also
requested that comments and questions be sent to him from a Bluefield State email account (Not g-
mail). The main concerns from Faculty at this point deal with financial resources and man power to have
expert advisors for each online program and providing 24/7 IT support. This is something that is
currently not provided for anyone at BSU. Another concern was mentioned regarding the 24-48 hour
grading policy and the added workload this may create.

Old Business: The Immunization policy still needs to be reviewed once Sherri Williams can get it to
Darrel. The attendance policy was reviewed intently in a FA Officers meeting earlier in the week. We
believe it is almost ready to be placed before all faculty for approval. Darrel asked to consider if we need
to add a section that requires dorm residents to attend a certain number of in seat classes. He wants
feedback on this topic from the Executive Committee members.

Assembly By- Laws and Faculty Constitution need to be reviewed by the committee and suggested
changes made on the document. This is part of the next project for Assembly.

HLC Prep meeting. The first meeting took place on October 4™ It was a brief meeting to line out areas of
focus to attain evidence from for the visit in March. The next meeting was set for October 18",



Darrel announced the advising lists have been updated to be current students only. Faculty should not
have anyone on their lists that have already graduated.

Committee Reports: There were no committee reports at the time of the meeting.

New Business: The only new business was a discussion related to student attendance issues, asking to
be able to make up work halfway through the semester and the statement that students are coddled
entirely too much. All faculty and administration need to get on the same page as to how the culture of
BSU will be in relation to handling this type of student.

Meeting adjournment: With no further business, Amanda Matoushek made a motion to adjourn and
Roy Pruett seconded the motion. Meeting end time was 1:00 pm.

Submitted by: Vanessa Godfrey



