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Faculty Senate Meeting Minutes

9/26/2025 11:00 am

Present: Darrel Malamisura, Vanessa Godfrey, Angela Lambert, Provost Rhonemus, Julie Orr, Kristin
Hicks, Amanda Matoushek, Vincent Mateescu, Albert Berkoh, Bill Bennett, Jack Sheffler

Call to Order: Darrel Called the meeting to order at 11:00 am

Approval of minutes: There were no recommended changes or corrections to the previous minutes.
Kristin made a motion to accept the minutes and Jack seconded the motion. All were in favor with none
opposed.

Administration Update (Dr. Martin/ Provost Rhonemus): A Lengthy discussion related to the confusing
nature of the Senate webpage and where to find the agenda and minutes that are posted. This is mostly
due to the changes in names of the committees. Darrel will meet with Charles nest week to try to get it
more organized.

Jack brought up security issues on campus and the fact there is still currently no Safety plan for this
campus.... not even text alerts. The President stated we do have a campus siren/ alarm to use in the
event of a situation. It was asked how would we know what the emergency is? Faculty are unsure of
why this has taken so long (approx. 6 months now). Sarita stated that we have to have an assigned
campus safety officer and a fire safety officer. Fire Safety is Tim McKenzie, and Campus Safety is Brent
Benjamin. She stated these are temporary job duties for Tim. Building Monitors still need to be assigned.

Live text software replacement is at the point where they are ready to upload rubrics. Sarita needs
rubrics in a PDF or Word Doc. sent to her so they can be uploaded.

Sarita has asked for the Deans to re-send recommendations that have been sent prior so that we can get
caught up on the last 8 years that requests were ignored.

Old Business: Post Tenure Review Incentive- It has been proposed by Admin. That the offer is a 1,200
one time offer. Question if it is a separate check or lumped in to your regular pay. It was the general
consensus from the Senate that this is not enough for 5 years of data/ work. Additionally, there is no
wording that backs up the non-punitive promise or if faculty are being mandated to do this. (which is
considered punitive).Faculty are evaluated annually by their Deans and also by Students each semester.
So why does the Board need to “make sure” faculty are doing their jobs? Jack made motion to not
support any policy that states faculty will be forced to do PTR every 5 years. Betty seconded the motion.
All faculty were in support of the statement.



Upward Evaluations- Sarita asked Darrel to re-send the model evaluation forms for Upward evals. These
were sent up approx. 2-yrs ago.

Master Schedule and Calendar: Once the Spring schedule comes out and into late spring the master
schedule for future semesters should be available.

Committee Reports: Assessment Committee has met- Approved minutes should be sent to Charles
Harris to be posted under the appropriate committee. Tabitha is remaining the chair of assessment. No
other committees have met as of yet.

HLC: Meetings will be held every other week. Have lots of evidence for Criteria 1 &2. The next meeting
will cover criteria 3&4.

University Council: We need Faculty members for this. These will be nominated in the General faculty
meeting at 3 pm today.

Faculty Handbook: The updated and live Faculty Handbook is now up on the web page under the
Faculty Resources tile.

Faculty Shortages: The Deans need to get a list of the number of Faculty needed for each school. A
lengthy discussion also of how many applicants we lose due to the “surprise” salary offerings after the
whole interview process is done. We should post salary ranges up front which would give some leeway
to be able to give a little more if deemed worthy. Currently, we are at 50/50 for fulltime to adjunct
faculty ratio.

Update on Fundraising position: Sarita has no information on this.

Cutoff amount for classes and contracts: Darrel is pushing for the calculations to go to Fixed costs
rather than variable costs rate. Low enrolled classes should not penalize faculty’s pay and they should
not have to “make up” for low enrolled course by teaching extra classes. Contracts need to go out
earlier...no discussion at all. All faculty feel this way.

Enrollment: Currently 1404.

Campus notification of Health Concerns: Ron Shidemantle agrees that this is a good idea. But no further
discussion has taken place related to how this will happen.

New Business: Julie has had a problem getting 8 -week course and 5-week course grades put in. She
gets a message stating she does not have authority to do this. She has to contact the Registrar she has
to contact IT and then she gets access the next day. But this has been an issue for the last 4-5 years. It
has never been fixed permanently. It is just a quick fix that happens.

Other: Several faculty still have on their rosters students that are not participating in their courses at all
and have been marked as such. Sarita will have Tina run a Moodle report to cross reference this.



Adjournment: With no further business to discuss, a motion to adjourn was made by Vanessa, and a
second was made by Kristin. All were in favor with none opposed. Meeting adjourned at 12Noon.



