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October 4%, 2024

Present: Voting Members: Darrel Malamisura, Julie Orr, Amanda Matoushek, Vanessa Godfrey, Joel
Vance, Brittany Anderson, Dharshana Arachchi, Adrian Ayersman, Albertus Barnes, Charlie Chen, Bonnie
Reece, Kristin Hogan, Sudhakar Jamkhandi, Sarah Keffer, Vincent Mateescu, Rodney Montague, Tara
Mullins, Betty Nash, Ashish Patel, Roy Pruett, Shelia Sargent-Martin, Jack Sheffler, Jason Stafford, Terene
Stiltner, William Teng, Darrell Thompson, Cheryl Winter, Jeff Yeager, Tabitha Young, Ainur
Kenzhetayeva, Al Berkoh, Mike Smith, Sherri Williams, Kim Young ( 34 members)

Non-Voting: Bill Bennett, Angela Lambert, Pres. Darrin Martin, Sarita Rhonemus, Karen Grogan
Call to order: Darrel Malamisura called the meeting to order at 3:10 pm

Quorum: It was established that we had a quorum by having at least 25% of the faculty present online
for the meeting.

Approval of Minutes: Roy Pruett made the motion to accept previous meeting minutes and Jack Sheffler
seconded the motion. All approved with no changes.

Approval of Policies: The Al Policy and the Electronic Devices policy were presented to vote with no
comments from any faculty. Vanessa Godfrey made a motion to accept the policies, and Roy Pruett
seconded. All faculty online were in favor with none opposed.

Presidents Report: The President thanked everyone for keeping the school running smoothly during the
issues with the storm. We are up in enrollment by about 3% growth overall. We have hired more
admission counselors and are in the process of looking for someone to run that office. The position will
possibly be a vice-president or more likely a director of enrollment management. Once the hire is in
place, we are going to push for a higher increase each year.

The Strategic Plan Committee has been meeting and they are ready to put pen to paper in writing this
plan.

There has been some damage in a few buildings, related to the storm. Ronnie Hypes is working on
getting that addressed and will be filing an insurance claim as well as applying for FEMA money. Faculty
were also asked to let Brent Benjamin and Ronnie Hypes know if they find any additional damage. The
students at the MEC handled the outage well once they realized the generator was on and working.

Nursing will be moving to their New educational space soon. Senator Capito will be on campus on
October 8" to tour the MEC and have lunch at the MEC Cafeteria.



Schedules have been discussed in another meeting related to developing an 8- semester schedule for
students to be able to matriculate easier and also for faculty to be able to plan ahead. Deans will be
working on this to assure each schedule also coincides with other schools that have courses within
programs.

Vanessa asked about the scheduling of the active shooter training. It has been scheduled for October
30" 31%t and Nov. 1%. Time TBA.

Dr. Martin explained the origin and theory behind the proposed Online College. Also, he discussed
potential growth for the University through this mode of Education. The President complimented the
Assembly members for being active in reviewing proposed policies willingly for the Online College and
providing comments.

Provost’s Report: Sarita thanked everyone for working through the pilot of the faculty workload pay
scale formula. Modifications are being made as issues are discovered.

Changes in ACT and SAT requirements- Before COVID, ACT and SAT test scores were waived by the State
of WV for college admission. According to SERIES 23 of WV legislative rule, ACT and SAT scores are
reinstated as requirements effective August 2024. Admissions has been made aware and this is now in
effect for all new freshman.

New funding formula will now be based on completion and retention rates. Our 4-year graduation rate
is now 21%. 6-year graduation rate is up to 36%. We only get money for students that graduate in 4
years. Completion rate is also counted with several sub criteria included.

BOG received training from the HLC. In that training the lines of duty between faculty and BOG
responsibilities were strongly stressed. Sarita read the specific roles and responsibilities for faculty and
Board members as it was stated by Tom Bordenkircher of the HLC.

The HLC Focused visit will take place March 24 & 25, 2025.We have two members who are different
than those that came for the previous visit. The focused meeting committee will be meeting every other
Friday to gather information for support of the topic areas of the focused meeting.

Kristin asked Sarita for a time to be able to meet with her to review Live text for information on the
Cybersecurity courses.

Jack Sheffler- BOG report: A “big meeting” is planned for November but he is not sure what the agenda
is at this point. Darrel reminded Jack to check the my BSU tile for meeting dates of the Faculty assembly
officer’s meetings.

Old Business: Has been covered with the vote on the two policies

New Business: The Attendance policy is essentially done and will be sent out to faculty for comment.
Hopefully it will be ready for a vote at the first meeting in November.

Darrel is going to post all the policies for the online college on the my BSU tile for faculty review. Any
comments are to be sent to Cody Chambers and Sarita copied in.

The immunization policy, once it is completed, will also be posted on the tile.



Faculty then began an in-depth discussion on the pros and cons of the Online college. All were reminded
to review the policies. Bill Bennett brought up the need for an entirely different accreditation from ABET
for an online Mining Engineering. There were concerns of skipping appropriate processes in the
excitement to get the “College” started. This needs to be discussed with Cody and Pres. Martin. We also
need to inquire if approval is needed from the HLC and HEPC. Dr. Barnes asked if BSU faculty would be
given first right of refusal to teach for the Online College. Darrel stated it was his understanding that
would be the case. However, much of this is to be determined.

Other Items of Concern: Darrel opened the floor for any other topics of discussion or news to share. No
additional topics were mentioned.

Adjournment: With no further business, Amanda Matoushek made the motion to adjourn the meeting
and Tara Mullins seconded the motion. Meeting was adjourned at 4pm.



