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Faculty Assembly Executive Committee

Meeting Minutes, 10-01-2024

Present: Amanda Matoushek, Betty Nash, Darrel Malamisura, David Balok, Rodney Montague, Roy
Pruett, Tina Strock, Vanessa Godfrey, Vincent Mateescu, Interim Provost Sarita Rhonemus, and Interim
President Darrin Martin.

Call to order: The meeting was called to order at 11:15am

Approval of Previous Minutes: Roy Pruett made a motion to approve the minutes from the previous
meeting. Vanessa Godfrey seconded the motion and all approved.

Items for discussion: Tina Strock joined the meeting to explain the concept of the potential online
college and the policies that need reviewed by the FAEC for comment. President Martin also explained
the potential for the university’s growth in the online format. He also stressed the timeliness needed
and desire to get the FAEC's feedback ASAP. There are roughly 19 policies to be reviewed.

Two additional policies will be up for vote of approval in the general assembly meeting this coming
Friday (10-4-2024) provided we have a quorum. Discussion took place on needing to remind all faculty
to attend the meeting so we can get the Al policy and the Electronics Policy voted on. These policies will
be sent to the BOG for review once faculty have approved them.

Attendance Policy: Building an attendance policy that has substance was the main focus of the meeting.
We needed this policy to follow financial aid requirements without penalizing the University financially
but also not allowing students to simply show up for class sporadically; or not at all. We need to hold
students accountable but it was also agreed that faculty also need to be accountable to follow policies
once they are implemented. Sarita mentioned that annual faculty evaluation forms will be looked at to
include some specific criteria to help hold faculty accountable in adhering to policies.

Darrel also brought up the issue with receiving emails for athletic excuses in a timely manner or not at
all. It was agreed by faculty for Sarita to send the notifications to ALL FACULTY and then faculty can look
for their individual student’s name. This will save the Provost a lot of time not having to isolate which
teachers need the information.

After much Discussion and input from the Provost and President, the faculty was able to Have ideas on

how to draft of an Attendance Policy that carries consequences for excessive absences which would be

fair and equitable for all students. The policy will be pieced together with the Assembly officers in their
next meeting with the Provost.

Immunization Policy: Discussion of the immunization policy and the need for one that is equitable
across campus regardless of where you reside or if you are an athlete or not. Betty suggested that we



need a list of immunizations required for attendance at the university, and timelines ect. The committee
also believes its out of the realm of knowledge for the BOG to handle this without any healthcare
background. Pres. Martin explained that the current vaccination policy has been held back due to the
BOG wanting to remain nimble in times when urgent changes may be necessary. Betty suggested we
follow the WV public Health policies. They also have to be nimble in times of pandemics or new disease
outbreaks. This would give the flexibility but also be following state health regulations and/or guidelines.

Betty will get with Sherri Williams to check with her on the proposed policy that has been tabled by the
BOG.

New Faculty TILE on my BSU: Darrel had a new tile placed on the myBSU page for faculty only which
lists all meeting dates and allows for faculty to submit items/ concerns that need discussion in the FAEC
and General Assembly meetings.

Committee Updates: Darrel gave an update on the Presidential Search Committee. Resumes have been
received and the application process has been closed. The committee is now reviewing the information.
The timeline has been pushed back slightly due to Hurricane Helene taking out most of the committee’s
power over the weekend. Darrel does not have the specific timeline at the time of this meeting.

New Business: There was no new business to discuss. Darrel discussed the need for better
communications between various departments and also encouraged ideas to help with retention for the
University. You can talk to Sarita and/ or Darrin on these. They are willing to listen.

Adjournment of meeting: With no further business, Amanda Matoushek made a motion to adjourn and
Roy Pruett seconded the motion. Meeting was adjourned at 12:31 pm.



