
 
 

 

  

Budget Committee Meeting Minutes 

 

Date: Thursday, October 31, 2024  

Time: 3:00 p.m.  
Location: Boyd Conference Room  

 

Members Present:  Randall Price, Chair; Shannon Remines; Darrin Martin, Interim 

President; Ronnie Hypes, CFO 

Guests:  Darrel Malamisura, Faculty Member 

Call to Order: 

Chair Price called the meeting to order at 3:05 PM and turned the meeting over to Mr. Hypes. 

Budget Update: 

• Financial Reports: 
o Review of the Monthly Expense Reports 

▪ 0354 fund – State Appropriation/Salaries only 

▪ 4371 fund – Tuition 

▪ 8767 fund - Title III 

o Revenue is tracked differently 

o BSU on track to hit 2025 budget with the exception of waivers 

▪ Enrollment is up  

• In line with last year 

• Over budget on waivers 

• MEC Outbuildings – expense for athletics 

• HEPC Formula: 
o A review of how the formula works and what is included 

o The over 15-hour academic success fee hurt our numbers 

▪ Fee was eliminated from fee schedule for FY2025 in order to 

encourage timely graduation. 

• CLA 
o Attending the BOG meeting on the 31st to review final audit results 

Adjournment   

• Meeting was adjourned at 4:00 PM 

 

Attached:  Funding Formula Calculations 

Minutes submitted by:  Jeanne Moricle, Board Liaison 



I Fiscal Year 2026 Funding Formula Calculations - Baccalaureate Institutions 

Weighted Outcomes (Current Year) Bluefield Concord Fairmont Glenville Marshall Potomac State Shepherd West Liberty WV State 

Students Accumulating 30 hrs 

Students Accumulating 60 hrs 

Students Accumulating 90 hrs 

40U:UO 534.UO 1,013.21 39¢:47 2.4?5-:9 460:33 848.47 526:20 535-:trr-

Associate Degrees Awarded 

Bachelors Degrees Awarded 

Master's Degrees and Post-Master's Certificates Awarded 

Doctoral / Law Degrees Awarded 

Expenditures on Research and Development $ 

Awards per 100 FTE 

Learning and Working 

272.53 

171.13 

!!HOB 

238.16 

5.00 

267,935 $ 

22.88 

157.00 

369.87 

292.80 

535.90 

129.67 

544,192 $ 

22.38 

190.33 

786.53 295.20 

641.80 244.33 

301.19 215.47 

957.61 294.67 

131.67 

109,648 $ $ 

26.79 29.87 

464.33 153.00 

1,946.33 279.93 656.60 438.33 390.07 

1,651.13 93.60 450.47 353.73 277.33 

261.28 373.65 6.08 

2,312.49 87.57 858.83 608.84 530.11 

697.33 57.33 142.00 60.67 

157.67 10.67 

19,275,006 $ 8,019 $ 282,513 $ 812,404 $ 4,865,717 

21.93 31.11 24.34 23.48 23.06 

958.00 172.67 230.67 223.67 217.33 

scaling Factors (Current Year) Bluefield Concord Fairmont Glenville Marshall Potomac State Shepherd West Liberty WV State 

Students Accumulating 30 hrs 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 2.10 

Students Accumulating 60 hrs 1.33 1.33 1.33 1.33 1.33 1.33 1.33 1.33 1.33 

Students Accumulating 90 hrs 1.17 1.17 1.17 1.17 1.17 1.17 1.17 1.17 1.17 

iate.Oegiees.Awarded l 0 00 I 00 l QQ 1.00 1.00 1.00 1.00 1.00 

Bachelors Degrees Awarded 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 

Master's Degrees and Post-Master's Certificates Awarded 0.47 0.47 0.47 0.47 0.47 0.47 0.47 0.47 0.47 

Doctoral / Law Degrees Awarded 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 

Expenditures on Research and Development 9,245.98 9,245.98 9,245.98 9,245.98 9,245.98 9,245.98 9,245.98 9,245.98 9,245.98 

$ 

,wards per ruo FIE O:tl< :o
- :04 0:0 .04 0.0 ;0 .04 0.04--

Learning and Working 5.33 5.33 5.33 5.33 5.33 5.33 5.33 5.33 5.33 

Weighted and Scaled Outcomes (Current Year) Bluefield Concord Fairmont Glenville Marshall Potomac State Shepherd West Liberty WV State 

Students Accumulating 30 hrs 

Students Accumulating 60 hrs 

Students Accumulating 90 hrs 

Associate Degrees Awarded 

Bachelors Degrees Awarded 

Master's Degrees and Post-Master's Certificates Awarded 

Doctoral I Law Degrees Awarded 

Expenditures on Research and Development 

Awards per 1 00 FTE 

Learning and Working 
Total 

190.39 

205.37 

146.27 

194.08 

238.16 

10.73 

28.98 

605.22 

29.46 

1,648.652 

254.17 

278.72 

250.26 

535.90 

278.19 

58.86 

591.94 

35.71 

2,283.746 

482.30 

592.70 

548.55 

301.19 

957.61 

282.48 

11.86 

708.61 

87.12 

3,972.411 

187.76 

222.45 

208.83 

215.47 

294.67 

790.10 

28.70 

1,947.981 

1,178.50 

1,466.68 

1,411.23 

261.28 

2,312.49 

1,496.08 

491.95 

2,084.69 

580.14 

179.73 

11,462.771 

219.11 403.85 

210.95 494.79 

80.00 385.01 

373.65 

87.57 858.83 

123.01 

33.28 

0.87 30.56 

822.86 643.89 

32.39 43.28 

1,827.410 3.016.493 

250.46 

330.31 

302.34 

6.08 

608.84 

304.65 

87.87 

621.11 

41.96 

2,553.620 

254.97 

293.94 

237.04 

530.11 

130.16 

526.25 

610.03 

40.77 

2,623.263 

Mission Weights (Current Year) Bluefield Concord Fairmont Glenville Marshall Potomac State Shepherd West Liberty WV State 

Students Accumulating 30 hrs 

Students Accumulating 60 hrs 

Students Accumulating 90 hrs 

Associate Degrees Awarded 

Bachelors Degrees Awarded 

Master's Degrees and Post-Master's Certificates Awarded 

Doctoral / Law Degrees Awarded 

Expenditures on Research and Development 

Awards per 1 00 FTE 

Learning and Working 
Total 

5.0% 

8.0% 

10.0% 

20.0% 

39.0% 

2.0% 

0.0% 

0.0% 

13.0% 

3.0% 

100.0% 

10.0% 

12.0% 

13.0% 

0.0% 

40.0% 

5.0% 

0.0% 

0.0% 

17.0% 

3.0% 

100.0% 

3.0% 3.0% 

7.0% 6.0% 

8.0% 8.0% 

20.0% 20.0% 

41.0% 35.0% 

10.0% 10.0% 

0.0% 0.0% 

0.0% 5.0% 

8.0% 10.0% 

3.0% 3.0% 

100.0% 100.0% 

6.0% 5.0% 3.0% 3.0% 3.0% 

7.0% 7.0% 12.0% 6.0% 7.0% 

9.0% 8.0% 14.0% 8.0% 9.0% 

20.0% 25.0% 0.0% 20.0% 0.0% 

35.0% 35.0% 50.0% 50.0% 50.0% 

1.0% 0.0% 1.0% 1.0% 1.0% 

1.0% 0.0% 0.0% 0.0% 0.0% 

10.0% 0.0% 0.0% 0.0% 10.0% 

8.0% 17.0% 17.0% 9.0% 17.0% 

3.0% 3.0% 3.0% 3.0% 3.0% 

100.0% 100.0% 100.0% 100.0% 100.0% 

Mission-Weighted Outcomes (Current Year) Bluefield Concord Fairmont Glenville Marshall Potomac State Shepherd West Liberty WV State 
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