
 
 

EXECUTIVE COMMITTEE MEETING AGENDA 
Boyd Conference Room 

Thursday, August, 2024; 4:00 PM 
 

 
1. Call to Order                 Chair Cole 

 
2. President’s Report                 Dr. Martin 

a. Strategic Plan 
b. Changes in Admissions and Move to Enrollment Mgmt. 

3. Updates 
a. Enrollment 
b. Dorm/MEC 

i. Dorm numbers 
ii. Food Services 

iii. 2nd Floor Build-out 
iv. Facilities 
v. PCH Move 

vi. Deferred Maintenance 
vii. Campus Beautification 

viii. Organizational Chart 
ix. Safety Update 

1. Active shooter training 
2. Fire Drills 
3. Emergency Floor managers 
4. Parking/Traffic 

x. Campus Carry 
xi. Important Position Searches 

1. President 
2. Provost 
3. Director of Athletics 
4. Vice President of Enrollment Services 

4. Questions/Concerns 

       
5. Executive session 

 
Discussion of Personnel Employment Issues 
Discussion of Potential Real Estate 
Discussion of Legal Matters 
Discussion of Other Matters permitted under W.Va. Code §6-9A-4  
 

6. Adjourn                       Chair Cole 
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