
 

 

 

BOARD OF GOVERNORS 
STUDENT LIFE & ENROLLMENT JOINT COMMITTEE MEETINGS 

Thursday, October 16, 2025 @ 1:00 p.m. 
 

AGENDA 
 
1. Welcome              Cathy Deeb & Anthony Tolly 
 
2. Ellucian CRM Recruit Presentation   Ron Shidemantle & Christina Sammarco 
 
3. Current Enrollment Update                  Ron Shidemantle 
 
4. Housing & Residence Life                Richard Livingston 
 

▪ Current Housing #’s – MEC/Cottages/Quality Inn 
 
5. Retention Strategies                                   Melisa McGuire 
 
 Strategic Plan:  2025-2030:  Strategic Priority:  Strengthen Student Retention & Success 
 

Improve retention & graduation rates through enhanced advising, student engagement, & 
support services. 
 
▪ Enhance advising & academic support through a one-stop model 
▪ Implement a comprehensive first-year experience program 
▪ Improve campus life and belonging through expanded housing, dining, and wellness 

programs 
▪ Leverage athletics to support retention & academic success 

 
6. Adjournment              Cathy Deeb & Anthony Tolly 
 
 
 

BOG Enrollment Committee Members: 
Anthony Tolly, Chair | Rebecca Peterson | Christina Sammarco | Sudhakar Jamkhandi 

Ron Shidemantle, Vice President of Student Affairs & Dean of Students 
 

BOG Student Life Committee Members: 
Cathy Deeb, Chair | Randall Price | Ed Toman | Jack Sheffler, Faculty Rep. | Luke Roberts, Student Rep. 

Ron Shidemantle, Vice President of Student Affairs & Dean of Students 
 
 
 
 
 

ACCEPT THE CHALLENGE 
Bluefield State University | 219 Rock Street | Bluefield, West Virginia 24701 
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