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BOARD OF GOVERNORS
BLUEFIELD STATE COLLEGE
August 30, 2016
Conley Hall, Room 201, Boyd Conference Room
AGENDA
Welcame and Call to Order — Chairman Robert E: Perkinson, Jr.,
Chair's Remarks— Chairman Robert E. Perkinsan, Ins
Recognition of Men's Tennis Team — Chaitman Robert E, Perkinson, Jr.
President’s Report — Dr. Marsha Krotseng
College Focus
Academic Affairs: Goals for 2016-17 - Dr. Angela Lambert, Interim Pravost/VPAA
BSC Athletics: Goals for 2016-17 — Mr. John Lewis, Athletic Director
Current Operations
*Approval of Minutes of Jung 16, 2016 Meeting
Financial Reportand Update — Ms. Shelia Johnson
Follow-Up from AGB Board Workshop: Poliey Manual
Strategic Issues; Getting to the Vision

Recruitment and Retention Update — Dr, Jo-Ann Robinson and Dr. Angela Lambart

Progress Toward Strate_gfc Plan - Dr. Tracey Anderson

12. Consent Agenda

13.

Academic Affalrs — Dr. Angela Lambert

Equity, Diversity, Inclusion — Dr. Guy Sims
Institutional Advancement — Ms. Betty Carroll
Institutional and Media Relations — Mr. Jim Nelson

Adjournment

o Next Meeting Date: October 20, 2016

*Action ltems *=All times approximate

6:30 p.m.
6£:30 p.m.—6:40 p.m,
6:40 p.m. —6:45 p.n.

6:45 p.m, —6:55 p.in.

6:55 p.m. —~7:05 p.m.

7:05 p.m. - 7:15 pan.

7:15 pa, —7:20 pm.
7:20 p.n.~7:30 pan.

7:30 p.m. —7:45 p.ni.

7:45 p.m. —8:00 p.m.

8:00 p.m. ~ 8:05 p.n.

8:05 p.m.—8:10 p.m-

8:10 p.m.




BLUEFIELD STATE COLLEGE
BOARD OF GOVERNORS
June 16, 2016

MINUTES

Members Present: Robert E. Perkinson, Ir,, Norris Kantor, Esq., Bob Buzzo, Dr. Norman
Mirsky; Lois Manns; Deirdre Guyton, Reverend Garry Moore, Anne Taylor-Lantry (via
conference call), and Jerry Perdue.

Aun Rohinson, Jim Nelson (via conference call), and Dr. Guy Sims,
Guests: Levi Poff, William Lambert, lan Fields, and Bob Riggins.

Welcome and Call to Order — Chairman Robert E. Perkinson, Ir,
Mr. Perkinson called the meeting to order at 6:30 p.im. and welconied all in

attendance,

Chair's Remarks - Chairman Robert E. Perkinson, Jr.

Mr. Perkinson thanked everyone for attending the meeting. The Board of
Goverhors will be discussing how to deal with stuiccession planning. There are several
vacancies coming up this year and next. BSC needs Board members who are willing and
comimitted to serve on our hoard to move the Master Plan forward. Mr. Perkinson
requested that names and phone numbers of potential new Board members be sent to
‘the Executive Committee for consideration. Members of the Executive Committee
include M. Perkinson, Mr. Kantor, Reverend Moore, and Dr. Krotseng, BSC needs
people who have a passion for serving on Boards and moving BSC forward.

Recognition of the Robotics Team ~ Chairman Robert E, Perkinson, Ir.

Mr. Perkinson recognized Dr. Riggins and three Robotics Team members present
at the Board meeting: Levi Poff, William Lambert, and lan Fields. Dr. Riggins related that
six of the total eleven or twelve team members went to the world-class competition in
which BSC taok second place. Dr. Riggins expressed that the Rohotics team cannot do
what they do without everyone's support and especially thanked the Board of
Governors for their support. '

Mr. Perkinson stated that the achievements of the Robotics Teain reflect the
heart and soul of Bluefield State. He requested that Reverend Garry Mooie read aloud
the BSC Board of Goveérnors resolution recognizing the achieverneits of the Robotics
Team. Dr. Krotseng presented a copy of the resolution to each teain niember. (See
attached.)




President's Report — Dr, Marsha Krotseng

Dr, Krotseng reported that BSC has been doing 2 great deal of work on the
Master Plan, and she expressed thanks o Betty Carroll and Sheélia Johnson for their
efforts in working on the Master Plan. The preliminary USDA loan application has heen
submitted, There was a meeting with USDA representatives this past week. A
representative from Congressman Jenkins’ Office contacted BSC about ancther funding
source that could potentially reduce the total cost of the project or reduce the amount
horrowed, and this is heing explored. .

BSC has successfully completed its Athletic Director search. John Lewis will begin
employment at Bluefield State on July 15™, He comes to Bluefield from Alcorn State in
Mississippi where he serves as the Associate Athletic Director for Administration.

Dr: Krotseng reported that she will be using a slightly differerit signature block
reflective of the new brand initiative. The community will hegin to see more of the new.
brand letterhead. BSC continues to roll out use of the new brand and will continue to
work to get it fully implemented. The new website should be available in September.

Fallow-Up from AGB Board Worlkshop: Policy Manual

Mr. Perkinson noted the AGB workshops held with the Board of Governors. One
of the requested outcomes, a Board Policy Manual, has heen drafted and requires
review. Mr. Perkinson suggested the following process for the policy manual in the
interest of time: read the manual and forward the comments to Dr. Mirsky who will
compile them. The goal would be for comments to be reviewed so there is a completed
copy of the manual to approve at the August Board meeting. Dr. Mirsky mentioned that
Board members particularly need to look at suggested changes on page twenty-three as
well as page thirteen to determine if the Executive Committee is satisfied with the
process for evaluating the President. The BSC Board of Governors unanimously agreed
to work on the policy manual in the aforementioned manner.,

Approval of Minutes of May 19, 2016 Meeting

The first actionable item was approval of the minutes from the May 19, 2016
meeting. Mr. Kantor made a motion to approve the minutes from the May 19, 2016
meeting. The motion was seconded by Mr. Perdue. The motion carried.

Election of Officers 2016-2017

Mr. Perkinson stated that officer terms are for one year and opened the floor for
nominations for the yaar beginning July 1, 2016. M Kantor nominated Mr. Perkinson
to serve as Chairman of the Board. Mr. Kantor nominated Reverend Moore to serve as
Vice Chair of the Board. Mr. Perkinson asked if there were other noininations from the
floor, Hearing norie, Mr. Perkinson asked if there was a motion to close officer
nominations. Ms. Manns made a motion to close officer nominations. The inotion was
seconded by Mr. Buzzo. The motion carried.

The BSC Board of Governors unanimously approved to have Mr. Perkinson and
Reverend Moore serve respectively as Chairman and Vice Chair of the Board of

Governors fora term of one year.




Approval of 2016-2017 Calendar

Mr. Perkinson stated that the 2016-2017 Calendar is presented in the Board
packet for consideration and approval. Mr. Perdue made a motion to approve the 2016-
17 calendar as presented. Mr. Kantor secondéd the motion, The motion carriéd.

Financial Report and Update, FY 2015-16 ~ Ms. Shelia Johnson

Ms. Johnson presented the finahcial report as of May 3154 Thére is one
correction to line one, State Appropriations, Actual 05/31/2016, The amount changed
from $5,349,909 to $5,582,514. There was discussion among the group regarding what,
if any, additional funds BSC is expecting, and there was discussion about the state
budget in general.

With regard to employee insurance, there will be another open enrollment
period in July. Mr. Perkinson stated that budget ctits are not worse than what had been
anticipated. The budget cuts create a shortfall for BSC. The way to solve that problem
is to recruit more paying students.

Approval of Budget, FY 2016-17 ~ Ms. Shelia Johnson
Mr. Kantor made a motion to approve the hudget for fiscal year 2016-17 as
presented in the packet of Board materials. Reverend Moore seconded the motion.

The motion carried.

Recruitment and Retention Update - Dr. Jo-Ann Robinson and Dr. Larry Conner

Dr, Robinson reported on admitted and registered student statistics for the fall
seimester. A list of all students who have not registered has been provided to Dr.
Conner,

There will be a new student orientation session next week, and an additional
session is scheduled to take place in July. The recent phone-a-thon helped BSC to
increase its registrations. Those who participated were able to get some good data
about why files were incomplete.

Progress Toward Strategic Plan - Dr. Tracey Anderson
Dr. Krotseng stated that the report has been made available for the Board in the
packet and offered to address any questions.

There was discussion among the group with regard to possible WvU
encroachment into the Beckley area and BSC strategies to strengthen recruitment
efforts in that area. There was discussion among the group with regard to reaching out
to local pastors in Montgomery and Charleston to assist BSC with recruitment efforts.

Ms. Johnson reported that the Financeé Committee of the Bluefield State College
Board of Governors et today. They discussed the budget. Ms. Johnson gave an




update on BSC’s hudget and financial status as discussed in the Finance Committee
meeting. BSC will continue to be very conservative in spending funds.

Consent Agenda
Mr. Jerry Perdue made a motion to approve the Consent Agenda as submitted.

The motion was seconded by Ms, Deirdre Guyton. The motion carried.

Reminders:
There is mandatory AGB training on August 12 — 13, 2016.
With no further business to discuss, the meeting adjourned at 7:43 p.m.

Respectfully submitted,

Sara E. Anderson Robert E. Pérkinson, Jr., Chair




BLUEFIELD STATE COLLEGE UPDATED 08/1212016
BUDGET VS ACTUAL (STATE ACCOUNTS)

FISCAL YEAR 16, AS OF
JUNE 30, 2016
CASH BASIS*
BUDGETED % OF ACTUAL % OF % OF
DESCRIPTION 2016 FY BUDGETED 06/30/2016 ACTUAL BUDGET
BEGINNING CASH 07/01/16 ' 1,512,115
ADDITIONS: '
REVENUE
STATE APPROPRIATIONS 5,815,119 * 25,19% 5,582,514 27.11% 96.00%
TUITION & FEES 9,394,802 40.69% 8,313,160 40.36% 88.49%
CAPITAL FEES 785,792 3.19% 601,040 2.92% 81.69%
SALES & SERVICES 65,000 0.28% 80,040 0.39% 123.14%
GRANTS & CONTRACTS 6,081,000 26.38% 5,238,836 25.44% 86.01%
INVESTMENT EARNINGS 3,100 0.01% 2,448 0.01% 78.97%
AUXILIARY 1,165,000 5.05% 923,165 4.48% 79.24%
DEBT ASSESSMENT (110,792) 0.48% (76,396) 0:37% 68.95%
HERA ASSESSMENT (69,802) -0.30% (69,802) 0:34% 100.00%
TOTAL REVENUES 23,089,219 100.00% 20,595,005 100.00% 89.20%
DEDUCTIONS:
EXPENDITURE
PERSONAL SERVICES 12,053,726 52.43% 11,011,185 51.72% 91.35%
EMPLOYEE BENEFITS 3,078,564 13,30% 2,793,877 13.12% 90.75%
CURRENT EXPENSE S 4,035,575 17.65% 4,376,211 20.56% 108.44%
REPAIRS/ASSETS/BLDG CONSTRUCTION 1,167,676 5.08% 825,128 3.88% 70.66%
SCHOLARSHIP, AWARDS 2,655,234 11.55% 2,280,924 10.71% 85.90%
TOTAL EXPENDITURES 22,990,776 . 100.00% 21,287,325 100.00%. 92.69%
ENDING CASH AND IN TRANSIT 06/30/2016 §19,795
LESS: ENCUMBRANCES _ (122,468)

Balance (Cash Less Encumbrances) 697,327 *

* Revenue Clearing $210,855 not included.




BLUEFIELD STATE COLLEGE UPDATED 031812018
B'UDGET VS ACGTUAL (STATE ACCOUNTS)
COMPARISON OF JUNE 30, 2015 AND JUNE 30, 2016

CASH BASIS*
AGTUAL | | AGTUAL { | %OF
DESCRIPTION ' osla0ns | | 06/30/16 ' DIFFERENCE DIFFERENCE
BEGINNING CASH 07/01/15 - 16 3,092,834 1,612,115 (1,580,719)
ADDITIONS;
REVENUE
STATE APPROPRIATIONS 6,856,668 5,582,514 (274,044) -4.68%
TUITION & FEES 7,932,501 8.313,160 380,659 4,80%
CAPITAL FEES 757,623 601,040 {156,483) 20.66%
SALES & SERVICES 70,440 80,040 9,600 13.63%
GRANTS & CONTRACTS 4,844,452 5,238,836 294,384 5.95%
INVESTMENT EARNINGS 1815 2,448 833 51.68%
HERA ASSESSMENT (78,068) (69,802) 8,266 -10.59%
AUXILIARY 1,160,544 923,165 (237,379) -2045%
DEBT ASSESSMENT (110,792) (76.388) 34,396 -31.05%
BOND TRANSFER
NEW RIVER TRANSFER 134,339 (134,339) 100.00%
HEPC TRANSFER (FACILITIES) 260,000 {250,000)
TOTAL REVENUES 20,919,112 20,595,005 (324,107) -1.55%
DEDUCTIONS:
EXPENDITURE
PERSONAL SERVICES 11,286,014 11,011,185 (274,829) 2.44%
EMPLOYEE BENEFITS 2,867,889 2,793,877 /o (73,992) T -2.58%
CURRENT EXPENSE 4,278,129 4,376,211 95,082 2.29%
REPAIRS/ASSETS/BLDG CONSTRUCTION 1,854,940 825,128 (1,029,812) -55.52%
SCHOLARSHIP, AWARDS 222,879 2,280,924 68,045 3.07%
TOTAL EXPENDITURES 22,499,831 21,287,325 {1,212,608) -5.39%
ENDING CASH AND IN TRANSIT 06/30/2015 - 06/30/2016 1,612,115 819,795 (692,320)
LESS: ENCUMBRANGES (9.421) _(122468) _ (113,047)
Balance (Cash Less Encumbraices) 1,502694 697327 * (805,367)

*Ex¢ludes Clearing Account
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BLUEFIELD STATE COLLEGE

ENCUNMBRANCES SUMMARY
JUNE 30, 2016
PO it NAME
BSC375 ORACLE ELEVATOR €O
BSC406 THOMPSON & LITTON OF WV INC

GR;S.ND TOTAL ENCUMBRANCES

UPDATED 06/30/2016

TOTAL
FUND

(5,553.00)
(116,915,00)

122,468.00)
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Bluefield State College
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INTRODUCTION

The purpose of this Governance Policy Manual is to describe the Board of Governors
and how it intends to conduct ifs business.

The Board's Bylaws are a separale document. The Bylaws contain essential c.
expectations that serve as the foundation of the Board's work. Customarily,.dhanging fhe
bylaws requires twe-beard-meelings-and-approval-by-we-thirds.of-those. voting.

at least |§ doys wo wHen notice in advance o J a. Qoapchsxee-!-h\g.

These policies are more fluid, subject to madification according to the will of a majority of
the Board. Board members should review these policies atlezst annually, apply them to
their worl throughout the year, and propose revisions whenever a better approach or a
clearer statement is needéd.
The purposes of Board policies are to:

+  Set expectations for Board functioning — who does what, bew, a.n. d how g

_ . ‘ Werhard
+ Ald and expedite orientation for new {iustees, and

+ |nstitutionalize Board learning and hest practices.
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GOVERNANCE POLICY 101

BOARD ROLES AND RESPONSIB!LIT!ES

G-0V QI INOYS
1, The Code of West Virginia.charges the Bluefield State College Board of Tustees
with “the power of general supemsmn and control over the academic and

business affairs of the institution.”

2. Consistent with this chaige, Board policy is to maintain adequate income and
reserves to assture timely payment of principle and intérest, to ensure financial
integrity, and to maintain constant vigil over its funds (Bylaws, Atticle 13).

3. Consistent with this charge and as recommended by the Association of
Governing Boards of Universities and Colleges (AGEi))the Board of Governors
will;

[=stablish, disseniinate, and keep cuirent {fie institution's mission.

Enstire that the mission is aligned with public purposes.

Recruit, appoint, suppoit, and evaluate the chief executive officer.

Charge the chief execulive with the tasic of leading a strategic planning

. process, parlicipate in that process, approve the strategic plan, and
monitor its progress. :
e. Ensure the instilulion's fistal u’ut%nty, preserve and protect its assets for
posterity, and engage directly | in fundraising and philanthropy.
f, Ensure the educational quahly ‘of institution and its academic pragrams.

. g. Preserve and protect the institutional autonomy and academic freedom.

h. Ensure that insfitutional policias and processes are current and propetly
unplemenled

i In concert with senior administralion, engage regularly with the
instifution’s major constituencies.

j.  Conduct the hoard's husiness in an exemplary fashion and with
appropr tate {ransparency, adhering lo the highest ethical standards.

k. Ensure the currency of board governance policies and practices, and
periodically assess the performance of the hoard, its commiltees, and its

meinhers,

pT o’

fol
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GOVERNANCE POLICY 102

GOVERNORS’ ROLES

AND RESPONSIBILITIES S

As recomimended by the Association of Governing Boards of Universilies ang Collagas
(AGB) each miember of the BSC Board of Goveinois is expeocted to: d

a. Sustain and advance the institution's mission, traditions, \fgilue's! and eputay

b, Demonstrale
management

o

e L

identification
d. Inkeeping wi
fully any pote

Learn how the institution functions—its uniqueness, strengthis, needs
educafional programs, and its place in higher education .
Regularly attend meetings of the hoard, well informed and prepared in adv

functional understanding of the difference hefween oversiglt ;:]D(?
—that is, belween the roles of the board and the aclmihisiraﬁon

' ﬁ“anCes,

; : Mvance

Periodically attend College eventls to experience the institution first-hang
Provide philanthropic support through personal confributions and the

and solicitation of potential contributors to the inslitution
th the board's policy oh conflict of interest, disclose PrOmplly anq
nfial or aclual coiiflicts of interest, and personally maintaiy

exemplary ethical standards _

h. Recognize that lhe president and the administration are responsible to the board
as a whole and not to individual {iustees dr

i.  Be commilted lo serving the institufion as a whole rather than any part of it o
personal or political cause E L any

j.  Support the consensus Of the board after fully exercising the respansibility ¢
debate and disagree

k. Maintain confidentiality as required or appropriate

. Serve as a public advocale and ambassador for the institution. Advocate the

institution’s interests, but speak for the hoard or the institution only whep

althorized to

do so hy the board or the chair

m. Support the role of the Préesident as chief executive officer when he or sha i
carrying out delegated authority for all academic, administrative, fiscal and

personnel matters and to promplly report to the Board chair or preside;
concerns about Universily malters of which they have becoine aware,

W s \/i\rjim

EoncJ\ 560 ernt i

it any

« Csde CHAPTER 180, HIGHER EDvcATion
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GOVERNANCE POLICY 103

BOARD ORIENTATION

The Board of Governors Is cominitted to ¢continual education for members and those with
whom the Board interacts (see Policies 104 and 301-304). As a first step in the Board
education process, the Board provides an orientation to enable and encourage new
Gavernors to participate fully in the worlk of the Roard from the heginning of their term.

1 Assoon as possible after their appointiment, new Board members will freceive &
set of key governance-related documents about Biuefield State College, higher
educalion, and effeclive governance. The doctiments may be physical or digital,
but will be easily accessible as g collection. Callege staff will provide updated or
expanded information to all Board members as needed (see also Procedures for
Policy 103)

2 The Board Chair or her/his designee and the College President will meet with
hew members as soon as possible after their appointment to welcome and inform
them ahout Board service and the major issues currently under Board

conﬂsideration.

3 The %l[eggﬂgs;' it will airange for new members to have a campus tour,
meaf Cabinet memberg, and ineet designated leaders of the faculty, staff, and
students. '

mewhers oF He Pres dentls Celinet,




GOVERNANCE POLICY 104

BOARD EDUCATION

The Board of Governors recognizes that effective governance requires ongoing atlention
and continuous improvement,

Gov@;ors alegnoouraded fo capitalize'on the beneﬂ‘%cQNest \_fll*"inia'-s“mﬂ;lhé* hip iri
' inoie, o,

the Assqciation oFGoverning Boards of Univérsities and Collegés; whish,inc
Tl‘usieezm}w‘agazine, exl\ensive m%rﬁresources?ﬁﬁb.org). andan.ani I‘(;o:f}éhce.

[insert something here about WV's requirements and optiéhs for boaid education]

The Bp_ard of Governors includes an education component on regular. Board agendas
and conducts periodic Board refreats for educational purposes.

W, Va. Code jS‘IJB—(D“‘? r@Fﬁ@?S 5o tes
Cl) ’q meifv(ot’r n‘ewl)/ CL'_MH-"CU{ ﬂ"() -y Q—?O'UEVM’okJ LOQ—IL‘
Shal COm Je-!e -Hvree }wous oi-ffra.nm? and (!t"ue/of)wemll'
bz He ewd ol He fivel Fu';'rfc}/}«mu o) service P He
a{)fout‘{wew( IS wiade i He fe:lznwj/‘aam T a Frecal y e, &
'(’[e, Q/a b-ﬂ‘/me:wL | S Wade 1n Weo soend bhel? o « Tigeal
year e peomler shall Camyff‘é Hree hoors oF Frainsy
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GOVERNANCE POLICY 105
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BOARD SELF-ASSESSMENT

The Board of Governors conduicts an internal self-asséssimant anndually in conhection
with the June annual meeling. The process clllininates in an aclion plan for governance
improvement in the coming year,

Periodically (ideally every 3-5 years), the Board commissions a fdrmal comprehensive
governance review, which also culiminatfeis in an action plan foi governance
improvement.




GOVERNANCE POLICY 106

NEW MEMBER RECOMMENDATIONS

Qo% istent with stateMaw and the pre%rgfs ofthe% I of West Virginia, the
Boarchand the President may have opportu “l‘és- fo recommét\m&imﬂvlduals for
membership oh the BSC Roard of Governors. L%f'ent members are encouraged to

inform othéxg about the Board and éncourage anyipterested individuals to contact the

Board Chair oiNhe President,

The President maintains a roster of indjviduals who have exprassed interest and { {959\4
who are recommendec e\

ut ot yet contd %
[what else needs to be said lidre about a process??]

Th reconnendin in dividuals For weenderclp st BSC
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Chevacte ristics ]lueJI\)dfu? He hollow ns

(D) The need for individual 5kills, knowledge and Cxpeviese relevunt
fo qeverning He irhinie ;

(;3) The need tor awareness an d owé\?rsfau(ﬂm; OF}l(91LI'}Ui‘]Zi"dU¢z
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GOVERNANCE POLICY 201

BOARD-PRESIDENT PARTNERSHIP

The BSC Boaid of Governors recognizes that both the Board and the President have the
saime fiduciary duly to the College, although they have different duties and
responsibilities to fulfill that obligation, Thetrefore, the Board and the President are
parlners in advancing the hest intétests of the College. It is neither necessary nor
appropriate for the Board to involve iself with malters of adiministration unless requested
by the President. The President and the Board shall each ensure that the other is aware
of any malter that may advance or impede the best interests of the College.

10




GOVERNANCE POLICY 202

DUTIES OF THE PRESIDENT

The President is the sole administrative officer of the Board. The President has the
authority and shall perform the duties of chief executive officer of the College (Bylaws,
Article 6). )’em-p '7J ‘Hya F)’-.Ps‘; dend Fhall P}a-u; .[q He O*‘i%h;'&(&ﬁ'ﬂl‘l C.,’\c?;_rl' cpor ‘M\'«" Gl
Clearly s hogwiny He lives 0 resporsibilily and répoy ey,
¢ The Presicien‘ is authorized to determine the urgaﬁizaliona! slruclure of Uife College,
subject to Board approval (Bylaws, Article 10).

[add here as heeded and appropriate from official decuiments ~ the goal of detail is to
help members of the Board differentiate helween hoard/inanageinent mallers and to see
much of what they should hold the President accouhtable for]

% HEPC Secves (3. HEPC must be (7“’3” J0 dlaye notice

of iw,ofe Menatron o T orjanize Liowel changes
M& LCLS' ’He.. Qu—Hm;‘;y 0 di‘.S'QmJ'c.u-e ‘H.em,
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GOVERNANCE POLICY 203

SELECTING THE PRESIDENT

[check state law, past practice, other sources and describe the process and participants]
The Board 15 F:?S(?ousll;{e for 5'_elec.'f‘m? He. Pre:ide;w’-.
Hdw-euer) "H»‘é_ selec fyon X he a’f/"’wﬁ.ﬁ’ k; HFPG-

Details o+ He seloclion process can be fooud in
!) 5’[‘(‘6!‘6 Ccody jf}(?L? ~H3’~'£ AF‘PGHI’\I‘M ond o Jb !t;.S')ﬂ 11011;?2\

Pran‘d ende J f’UfL{U'q.ﬁ'-on

l) HEPC Sevies §. Guidelives For Céu:::m'u? Bourds i Emp“y:‘us

and EU:»IU:!.'HU} PTE!\'!!E'NL{

. .3} Béﬁ' Polrc:‘\/ .77. P'rés.Jenl.a.l qfq)oig\,{u;eg,ﬁ ,ye:fqus‘-‘lrilt-#.\ej‘

an d evalv q/\[n on
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GOVERNANCE POLICY 204

EVALUATING THE PRESIDENT

The Executive Commiltee evaluales the president's performance annually in order to:
assess oultcomes; support the president's efforts to strengthen performance; enable the
president and the Board to establish mulually agreeable goals; and inform decisions
regarding annual compensation and other terms of employment. The commillee meets
in non-public session as penmilted hy law, reperting-ils-findings+eo-the Board-atapublic
meeling.

The fallowing principles shall guide the perforiance review process:
o All Board meimbers shall he involved
o Gommenls on the president's performance shall be requested from multiple
sources
o Collegiality shall be a hallmark of all discussions
o Confidentiality of personnel matters shall be maintained

He evalvation, |
The evalvetion Somhasy Shall be eré’SeMecf fv He Board
In execotive Session and e pesolls Loill Ho} he made
poblic
Ih QAJH!;'O)', O More eomr’weuswc reviews s hadl be c[oue
every Hiond Y ear. The "Dra;ec{ure bs cen he found 1h

l366- Po).‘c;, ¥ 4.3 Trieuna { reviewy whel is baced on
&P Sevres 5,

> The E)cecu'ﬁnve Comm..-;'h'ee Shall ‘{f’ve/op s own évalvation
ool o vse @ ool Hhat f'rovm/es a‘ﬂow(;m‘{f feed pack for




GOVERNANCE POLICY 301

COMMUNICATION AND TRANSPARENCY

‘ Ef,.}{‘ w v A

The Board of Governors understands, endorses, and complie -@ all state and federal
laws regarding openness and transparency, recognizing thal these qualities are
hallmarks of good governance.

The President is responsible for ensuring thal all interested parlies have access to
information ahoul the Board's work.

= E E EEE e

e
e

PSEn
= o v
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GOVERNANCE POLICY 302

Presi lgwl} 's
Members of the Rresident$ Cabinet provide specialized expertise with regard to many.of
the issues that come hefore the Board,

The Board focuses on fiduciary and strategic issues rather than activilies. Cabinet
members do hot report their administralive aclivities to the Board unless specifically
requested by Board molion or as occasion may arise duiing discussion of a fiduciary or
strategic issue.

See Governance Policy 304 for guidance regarding cormunication belween Governors
and individual Cabinet members.

15




GOVERNANCE POLICY 303

BOARD CAMPUS COMMUNICATiON CONSHTUENCIES

1

The Board of Governors is committed to pursuing effeclive methods of
cammunicating with both Internal and external constiluencies.

[ e lq. 991 f.e,{
Three Board members are College personnel — one facully meinber, one staff~ larp
member, and one student. These members share the same fiduciary
responsibility as all other Governors, requiring them to imake the hest Interests of
the College thelr primary duly. They do not represent their coristituencies in the
conventional political sense. Like all Governors, they have valuable perspectives
based on their roles oulside the Board as well as their experiences and
judgments. It is always approptiate for Governors to share their perspective on

governance matlers.

Bylaws Article 9 and Governance Policy 405 define protocol for public, employes,
or sludent communication at Board meelings.

Bylaws;/(/ / gaﬁcu ({Sf;//om?j mi ({y{c;}ac)t’lll / staff,
and sttid néludi p um),u /.(e cn)nz e}u n, )'J d pp c?é:/s{o

hearay lve cm}
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GOVERNANCE POLICY 304

BOARD-CAMPUS COMMUNICATION: INDIVIDUALS

Consistent with tho Bylaws (Arlicle 6, “the Pissident shall be the sole administralive
officer of the Board"), cammunication hetween individual members of the Board of
Gavernors and individual imembers of the College communily other than the President

shall follow these expectations:

1. Casual social conversation that does not relate to the governance or
administration of the College is appropriate at any time.

¢ 2. A Governor who wishes to speak with an individual member of the College
community about governance or administiation of the College should not
iniiate any such conversation unless
a. The Board Chair and the President have given prior authorization or
b. The Governor seeks only to gain inforination about a governance matter
from a member of the President's Cabinet.

3. If neither 2.a. nor 2.b. applies but individual commuinication is important to the
Governor, the Governor is expected to discuss with the Board Chair
appropriate alternative approaches to addressing the Governor's interest or

CONGErn.

3 4, Under no circumstances will an individual Governor ask any College
communily member to perforim any work. Any such heeds should he placed
before the Board for consideralion. If the majority agrees, the Board expects

‘the President to make appropriate staff arangements to comply with the

Board's request.

If a member.of the College communily seeks to discuss governance or
administration of the College with an individual Governor, the Governor is
expected to refer the commuriity member to the President or to raise it in the
public cormment period of a Board meeting. The purpose of this approach is
to ensure that relevant Board and College policies are followed anc to
reinfarce the concept that only the full Board, not an individual Governor, can

address governance Inallers. '

&F

* T!\ese l‘e.sﬁLric:!'u'O'As 0,0 no-l- ovfa‘ol)v "}() com\h Jo{emL Mem{;ov\s‘
fa(‘n"ihj &S C‘Etﬂ/)f())(ﬁ?ﬂ! o He ('.-‘olfo;e or &S a d’-]vcfﬁ?w‘ﬁ,




GOVERNANCE POLICY 305

-I}OARD SPOKESPERSON

"Gy

The only person who is authorized lo speak on hehalf of the Board is the Board
Challr, unless the full hoard by majority vote autharizes otherwise,

Each member of the Board of Governors is entitled to participate fully in the
hoard governance process, speaking for theimselves and not for the hoard as a
whole,

Members who would like to revisit or who disagree with any Board decision,
policy, or procedire are expected to express such views only within the context
of Board governance so tliat the full Board may have the henefit of considering
their views.

Members are expected to support Board decjsions and policles if and as
occasion to do so may arise oulside (he Board governance process. If their
conscience does not allow them to support the will of the Board, it inay be time to
reconsider whether to serve on the Board,

See also Bylaws, Article 15,

18




GOVERNANCE POLICY 401

BOARD MEETINGS

As provided in the Bylaws, the Board meets in regular session not less than six times in
each fiscal year, The Bylaws provide for additional ineetings as agreed to hy the Board
or at the call of the Chair of the Presiderit of the College, and for emergency meetings at
the request of six or more Governors (Bylaws, Arficle 2).

The annual meeting of the Board is held in June (Bylaws, Arﬁc!e 2),

The Bylaws define certain proldcols with fespect to meéting hehavioi and arrangenients
(Bylaws, Article 9) as well as appearances before the Board (Bylaws, Article 8 and
Governance Policy 305).

The Bylaws provide that meetings are open to the pub!lc as provided by law (Article 2),
define voting procedures (Article 3), and oulline executivé session procedures (Article 4)

19




‘GOVERNANCE POLICY 402

BOARD MEETING AGENDA

As provided In Atticle 2 of the Bylaws, the agenda for every meeting of the Board is
prepared by the President of the College in consultation with the Chair of tlie Board.

Members of the Board may present any ilem at any meetling, but no aclion shall be
taken on a non-emergency malter unless it has been placed on the agenda in advance

(Bylaws, Article 2).

The Board of Governors operales al a fiduciary and slrategic level. The Board has
delegated executive and operational responsibliities to the President, ltems on the Board
agenda will have priority to the extent that they:

a. [Fulfill legally required Board responsibilities

b, Fulfill Board responsibjlities as oullined in its Bylaws and Governance Policies

¢. Relate to the long-term best interests of the College

d. Assist Board members in continually improving their understanding of

governance and the College

20
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GOVERNANCE POLICY 403

BOARD GOALS AND WORK PLANS

The Board's overarching goal is to advance the vitalily and viability of Bluefield State
College.

Each year at the annual meetiiig, the Board will define its goals for the year and work
plans to pursue those goals. Goals with respect to the College should be consistent with
those of the President. Goals for Board education and development are also

appropriate,

21




GOVERNANCE POLICY 404

BOARD MEETING ATTENDANCE

Members of the Board of Governors are expected to attend and participaté in all
meetings of the Board. On the rare occasion whén altendance is riot possible, members
are expected to provide prior notice to the Chair except in emergency situations,

;____.-.'}
Members who miss lwo or imore meelings in any 12-monthi period are requested to
reassess their abilily to serve and, if appropriate, to résign. The Board of Governors is
relatively small. It needs the contributions of all its members.

ﬁfe)L "j Q,Meq C!qﬂ(,':‘?. |‘}L2‘JU(‘\°J C)C—’a‘lwm‘g W‘BG(LC{. fn u)[uv-(i ‘L’!‘-?
I/‘-z'eswbm Caw l’t@‘w an b ’1~e th?amg l)z #e BMP-G{ R)l"' le jugesua.
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PUBLIC COMMENT AT BOARD MEETINGS

Consistent with Board of Governors Bylaws, Article 8:
1) Every regular meeling of the Board will end with public comment,
2) Any interested individual is eligible to comment, subject {o these provisions:

d) The speaker provides the President with a request to appear at least 15 days

hefore the meeting
h) In consultation with the Board Chalr, the President approves the request (if

rejected, the President will inform the speaker of the reasons for rejection)
¢) A speaker who wishes lo have three minute$ or less may register any time pifor
fo the beginning of the Board meeting

3) The Chair will call on registrants in the order they submilted their raquests or
registered. Public comment will end after 30 minutes (excluding time for board

discussion).

4) The Chair or a majority of the Board may limit the number of speakers on a leen
topic, provide that the Board will listen without comment or discussion, or waive the

rules and hear any person on any subjéct,

ELL [_N S SUGGESTED CHANGES TO BYL AWS AND POLICY:
Consider putting the public comment period at the beginning of the meating.

o Eliminate the 18-day requirement, Limit all speakers to 3 minutes, pointing out
lhat other means of communicating with the board are available.

o Stick to the 30 minutes.

o Ry policy, listen without comment or discussion, Allow for clarifying questions
only. The time for Governors to carmment and discuss is during the Board's
agonda items. If comments come at the beginning it's possible to oxplors a public
comiment point later in the meaeting If needed.

o When it comes o waivers, pul the onus for approval on a niajorily 6f the Board




GOVERNANCE POLICY 406

MEETING REVIEW AND [MPROVEMENT

Q‘;_fb;l'_:i'f;-eil,a _(‘Jl S’Cveﬁon My Prev de
At the end of each meeliiig, Board memhérs will-provide-feedhack to the Chalr and the
President regarding their perspectives on what wept-welat the meeling and how to
improve in the future. octopred. dovin ?
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APPENDIX

Revising Policies and Procedures

The Prasident and the Board Chair will review the Governance Policies and Procedures
of the Blusfield State College Board of Governors atleast hiennially and will bring to the
Board any suggested revisions. In addition, any Gavernor may move to amend a policy
or procedure at any time. Governance policles.ahd procedures are expressions of the

will of the Board at the current wm he changed by a majorily vote of the Board,
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Board of Governors Proeedures

The plirose of these procedures is to enharice corminunication hetween the
Board and BSC staff by defining how select policies will he earried out.

Procedure for Poligy 103, Board Orlentation

Qifentation inaterials fornew ineinbers shall include the followiiig as appropriate:

d Boa:d of Goveinors
o Bylaws
6 Governance Policy Manual ' ;
o List of Board méritiers with contact lnformallon. term, anct hiiéf biography
o Board calendar ‘ )
& Boaid goals and work plans ey R
o Recént Boaid meeling agéndas and mmutes

¢ Bluefield State College .
o Strategic Plan i\: 'j i g

o Master Plan i

o Stalus iéports reJalcilrlg ;mplementallon of strategic and niaster plans
o BSC.President's current annual JOE!IS and annual repaort

o Most |ecent afinual ﬂnancia] statement and audit

o BSC Foliiidation bylaws b

o BSG Founclauonlboald membershtp list with contact mformatlon term,
5 G organizational chart.+

o Wast Vfrgnna and rghel Education Résoiiices
I Weh sites for WV higher education information
o Weh Sltes fm natiofal news about highier education
Effeclwe Govemance
"o Web sﬂe;fo the Assacialion of Goverriing Boards of Universities arid

Colleges
e} Govelnance readings ~ Govemancm(}l and Governance 102
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August 30, 2016

BSC - Board of Governors

Report from office of the Provost

With the school year just underway there Is little to report from each Schoo). Afew items to hote are
mentioned below. |look forward to the many initiatives each dean has underway and plans to
accomplish this year.’

o

School of Arts and Sciences —The Biomedical Club is very active and has participated in a
number or events hoth last year and this sumnier. One examiple is attached regarding the work
with the WVSOM and the Wade Center on the L.I.F.E project.

o Both Dr. Walters and Dr. Belay have received research grant funding
School of Education — Dt Sheila Sargent-Martin has assumed the position of interim dean of
education. Mrs. Stephanie Musick has heen hired as a visiting instructor of education.

o The proposal for a new combined multi-categorical special education and K-6

elementary education has been approved (see attachied letter)

School of Engineering Technology & Computer Science — Dr. Bowling is in preparation for the
ABET visit scheduled for 10/23 —10/25. He has also worked on proposals on general
engineering which are still in process. Additionally, Dr. Bowling is working with Marshall
University and Concord University to create seamless pathways for the engineering
management program into master’s degree programs
School of Nursing and Allied Health — Radiologic Technology faculty atténded ah accreditation
seminar this sumnier to begin the self study due for completion this Fall. Many nursing faculty
and students were active in flood relief efforts this summer and plan future visits to aid the
affected communities.
School of Business — Dr. Bourie, Dr. Snead and Mr. Hunter have worked this suimmer with Dr.

Robinson in regard to an entrepreneurship curriculum that will provide an option for a

certificate as well as the ahility for Business Administration students to utilize this area as a
minor. Currently there is no Dean for the school

Dr. Jeff Bolton has assumed the position of director for online learning. He is working di ligently
to uncover the best practices for BSC in this area. He is also looking at various methods to
deliver online education at the lowest cost. His area has had some turn over and he is currently
working to resolve those vacancies.

I'am awaiting information for upcoming faculty senate meetings in order to work closely with the faculty
this year. My goals are to make much needec revisions to the faculty handboak, provide advisor
training, seek a plan for faculty pay raises and assist where possible in better promotion of BSC.

Respectfully submitted,

Dr. Angela M. Lambert — Interim Provost/VPAA & Dean School of Nursing and Allied Health




M AKING EDUCATION POSSIBLE

For:

From:

RE:

8/15/2016

Board of Governors
Bluefield State College

Dr. Guy A. Sims

Assistant to the President for Equity, Diversity, and Inclusion
Title III Coordinator, Interim

Title IX Coordinator

Activity Report

Title ITT Report

Currently working with on the ARC grant with a number of BSC faculty, staff, and
community members, seeking funding to support manufacturing and entrepreneur
initiatives.

Received funding letters from the Department of Education regarding both Continuation
and SAFRA amounts. In the Continuation grant, BSC receives for 2016-2017, the sum
of $1,674,697.00, an increase of approximately $100,000.00 over last year. For the
SAFRA 5-year grant, BSC will receive the same amount of funding ($500,000.00) for the
years 2015-2016, 2016-2017, and 2017-2018. In the years, 2018-2019 and 2019-2020, it
will increase to $750,000.00 per year. The Title 11T office will be working with Sheila
Johnson to identify priorities to support the master plan.

The Title III office has an initiative to support and centralize volunteer and service
activities performed by BSC students. The initiative, BSC Serves! will work to connect
student organizations and groups with service opportunities in the community, as well as
capture the data identifying the impact the service activities have on the community.
Launch date for this effort will be fall 2016.

Title IX Report

This fall, Title IX will launch Campus Clarity, the on-line {raining sexual assault program
for all members of BSC. Campus Clarity provides targeted training modules for students,
staff, and faculty, meeting the federal mandates for colleges to provide sexual assault
training for all members of the campus community. Campus Clarity is a prominent
educational tool used across the United States.

Respectfully Submitted




Board of Governars Report
August 30, 2016
Betty Carroll
Internal Organization/Activities
1. Continue meeting with key campus individuals to discuss projects as needed.

2. Continuing to coordinate fundraising proposals from various areas on campus.

3. BSC Foundation is currently working on the annual financial audit with Brown Edwards.

Fundraising
1. Submitted requests to two local foundations for athletic funds. Currently, awaiting responses.

2. Received $10,000 donation from the Credit Bureau of the Virginias for their annual scholarship.
Check presentation was on August 8" with Dr. Krotseng and Dr. Rohinson.

3. Continued assisting with efforts between the Foundation and the R & D Corporation in regards
to renovations/improvements at Mountain View.

4. Continuing to work with the June Shott Foundation on a project proposal in relation to the
Master Plan as well as a smaller project for the Athletic Department.

5. Completed the Foundation’s application for NIP credits. Currently, awaiting award amounts for
the 2016-2017 cycle.

6. Have received $50,000 estate gift. The Foundation is expecting an additional gift from this
estate for approximately $50,000. These funds will establish an endowed scholarship.

7. Currently working with members of SGA to begin a Senior Tribute Project/Campaign. Planning
will continue through this semester on the project with a planned launch date in the Fall.

8. Warking to estahlish a Staff/Faculty Giving Campaign. Preparations for the project will continue
through this semester with a launch date scheduled for the Fall semester.

9. Fall direct mail appeal is currently being designed. Appeal is scheduled to be mailed in early
October.




10. Currently working on potential funding from ARC for a campus project. Will attend ARC
Conference in August related to this project.

11. Currently working on proposal to a local foundation on a master plan project.

12. Continuing to work on the USDA Financing for the Residence Hall/Garage Project. Also working
with New Market Tax Credits for the Residence Hall/Garage Project and will host individual on
campus in August related to this project.

13. Delp Color Run is scheduled for Tuesday, October 4, 2016. Currently soliciting sponsorships for

this event.

Stewardship
1. Continuing to schedule various meetings/lunches with prospective donors.
2. Thank you notes in addition to tax letters sent to donors of $100 or more and all sponsors.

3. Presidential Advising Awards have been chosen and will be awarded at Convocation in
September 2016.

4. Have scheduled the annual Scholarship Dinner for Thursday, October 27, 2016. Event

sponsorships have been requested.

5. Attended BSC National Alumni Association Reunion in Roanoke.




Bluefield State College Board of Governors
Campus News Summary (6/17/16-8/18/16)

U.S. Representative Evan Jenkins (R-W.Va.) helped secure a grant of more than $338,000 for

Bluefield State College’s Educational Opportunity Center Program. The $338,033 five-year grant

from the U.S. Education Department will help Bluefield State continue to offer counseling to

adults going back to school, including help navigating financial aid and student loans.

The College continues to work with the Journey Group, a firm with experience in

communications and marketing strategies. Throughout the summer, Journey Group personnel

have received input from the College that has been incorporated in developing a new

institutional website. In September, the website draft will be delivered to BSC's wehsite

subcommittee for feedback and testing, to be followed in mid-September by onsite content

management training. The target date for launching the website is mid-to-late October.

Bluefield State College accepted an invitation to join the United States Collegiate Athletic

Association (effective for the start of the Fall 2016 semester). The new conference provides

expanded opportunities for postseason play and increased recognition for BSC’s student-

athletes’ academic and athletic achievements.

The BioMedical Club at Bluefield State College and the College’s robotics team were featured

exhibitors at the Mercer County Fair, August 6-8. Both organizations will participate in the

annual Bluefield, WV Lemonade Day program, August 27.

Shortly after July’s catastrophic floods struck the Greenbrier Valley, Bluefield State College’s

School of Nursing and Allied Health was preparing to help. Through the remainder of the

month, BSC students, faculty, and community volunteers traveled to Rainelle on four occasions

to help flood victims.

Dr. Tesfaye Belay, Professor of Biology, has been awarded an Academic Research Enhancement

Award (R15) from the National Institute of Health (NIH) in the amount of $420K over three ,
years. The goals of the AREA program include supporting meritorious research, providing .
research opportunities to students, and strengthening the research environment at the
institution.

Dr. James Walters, Professor of Biology, has been awarded a continuation of the NIH funded
West Virginia-IDeA Network of Biomedical Research Excellence (WV-INBRE) program in the
amount of $125K for 2016-17. This is the second year he has been awarded this grant, bringing a
total of $250K to the college over two years.

BSC student Michael Bennett was selected as a 2016 HBCU All-Star.” Only 73 students from
from across the nation’s Historically Black Colleges and Universities were chosen for the
distinction, which recognizes students’ accomplishments in academics, leadership, and civic
engagement.

The Bluefield State College Alumni Assaociation held its biennial reunion in Roanoke, VA. The
weekend’s activities included the announcement of four outstanding former athletes who will
join the BSC Athletic Hall of Fame. They included hasketball standout Ed Seward, women'’s
basketball All-American Lola Jones Baker, multisport star Samimy Stuart, and the late Perry
Hairston, a key player on BSC’s foothall teams in the early 1950s. .
Dr. Jo-Ann Robinson, Vice President for Student Affairs & Enrollment Management, was recently
inducted into the “Cansortium of Doctors. She was one of only six inductees into the group’s
Class of 2016 during the Consartium’s Silver Anniversary Conference in Atlanta.
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Bluefield State College’s Biomedical Club collaborated with the West Virginia School of
Osteopathic Medicine to present a workshop/program to more than 40 disadvantaged children
at the Wade Center. Six BSC Biomedical Club students, one School of Education student, and a
Biomed Club advisor led a “water bottle planting” activity with the children, teaching them
about nutrition and healthy diets.

Twenty-five Sligh Middle School students in Tampa, Florida cultivated their leadership skills and
experienced the fulfillment of serving others during a recent two-day workshop at the school.
The “Sligh Cougar Leadership Institute” brought the school, Bluefield State (WV) College, and
community together for a “Leading Tomorrow by Learning Today” program.

The Credit Bureau of the Virginias Foundation recently presented a $10,000 check to Bluefield
State College to provide scholarship assistance for BSC students.

Bluefield State College student Chris Parkison was recently notified that he will receive the
prestigious Buick Achievers Scholarship. The Buick Achievers Scholarship Program awards up to
$25,000 per year for first-time freshmen or existing college students who have succeeded hoth
inside and outside the classroom. The scholarship is renewable for recipients who maintain a
3.0 GPA, full-time student status, and continue to major in an eligible field of study.

Respectfully submitted,

Jim Nelson
Office of Institutional & Media Relations




