Faculty Senate Meeting Minutes 11/20/15

Attendance: Rodney Montague, Mike Lilly, Michelle Cofer, Tamara Ferguson, Norm Mirsky, Dharshanna
Arachchi, Adam Ozyavas, Steve Bourne, Geoff Hunter, Darrel Malamisura, Debbie Tonelli, Darrell
Thompson, Terene Stiltner, and Dr. Robinson

VI.

Call to Order

Mike Lilly made motion to approve October minutes; Steve Bourne seconded the motion,
and all were in favor.

Dr. Robinson delivered a power point presentation reviewing the trends of enrollment and
strategies for increasing BSC enrollment.

Old Business

Steve Bourne explained that little attention was given to online students, and Mike Lilly
noted little attention was given to retention. Geoff Hunter noted that we should build
enrollment online and through articulation, use our athletic programs to attract students,
and use our metro rate to recruit more local students and support diversity. Both Steve
Bourne and Darrel Malamisura explained that we could use technology more effectively in
order to communicate with potential students.

Committee Reports

Mike Lilly announced the Curriculum Committee would meet the Wednesday after
Thanksgiving to review proposals. Dr. Mirsky said that the Board of Governors met for grant
provided training sessions and would be revising the processes for training new members.
The procedures for harassment complaints and a modified hiring policy will be presented to
the Board of Governors.

New Business

Senate will meet Dec. 12 for a lunch session to review strategies. The concern of filling
positions for those retiring needs to be discussed.

Steve Bourne moved for adjournment and Darrel Thompson seconded the motion.



