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Case Study of 1st, 2nd, and 3rd year completers. 

Summary of Timeline 

 

Bluefield State College’s Teacher Education Program has made a commitment to capture 
additional, more useful and meaningful data on their completers.  The program has/will utilize 
a case-study approach to document completers’ impact on student learning and development 
and on completers’ teaching effectiveness.  There are four completers included in this research. 

 

Ten percent of the completers have/will be identified and observed every spring semester 
beginning with Spring 2018.  The goal is by the end of three years, all initial level licensure 
programs will be represented, with varying content areas and grade levels detailed. 

Spring 2021: 

• Two elementary completers 1 year out 

Spring 2021 

• One elementary completer 2 years out 

Spring 2021 

• One elementary completer 3 years out 

Four completes were used in the data collection for spring 2021.    Demographic details and 
percent change will be calculated at both the aggregate and individual level. 

The Completers are teaching in West Virginia and Virginia schools. Due to COVID-19 the 
evaluator was not permitted into the classrooms.  The completers were given a set of questions 
to complete in leu of a classroom observation. 
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Spring 2021 

 

Demographic Data: 

Case studies were completed for four different BSC completers employed in four different 
counties.  The four completers are employed in an elementary school. The chart below details 
demographic data for the specific schools where the completers are employed 

 

Demographic Data: All Case Study Schools, N = 4: 

 

 County School Enrollment *Percent 
Needy 

Percent 
Special 

Education 

 Percent Racially 
Diverse 

Percent English 
Language 
Learners 

#1 Tazewell MS 64 33% 20.3% 97.4% Caucasian 

5.3% two or more 

5.3% Hispanic and 
Latino 

0 % African/Black 

0% 

#2  Wyoming RBE 150 75% 22% 100% Caucasian 0% 
#3 Mercer MES 271 45.0% 15% 90.0 % Caucasian 

10.0 % two or more 
0 Hispanic and 

Latino 
0% African/Black 

0% 

#4 Wythe SES 581 52.5% 17.9% 85.5% Caucasian 
4.8 % two or more 
3.3% Hispanic and 

Latino 
5.5 % African/Black 

0.2% 

*Percent Needy represents the % of students in a school who are economically disadvantaged.  

 

Impact on Student Learning Data: 

The ultimate success of instruction is determined by whether or not instruction led to student 
success in meeting the identified goals and the extent to which meeting these will prepare 
students to use their new learning in the future.  Due to COVID-19, and not being permitted in 
the schools the completers were provided a set of questions and asked for responses.   
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Completers responded to the following questions. 

 

1. KNOWLEDGE...Instructional Planning 

In detail, please describe your approach to planning standard-aligned lessons and learning 
opportunities for diverse students (e.g., teaching and learning modalities, evidence-based 
strategies, state-district-school policies, and planning approaches such as the Universal Design 
for Learning). 

 

2. SKILLS...Instructional Delivery 

Please elaborate on your style of instructional delivery as well as factors you consider when 
teaching lessons (e.g., students’ strengths and needs, teaching environment, parental input, 
and resources). 

 

3. DISPOSITIONS...Professional Development, Collaboration, and Teaching Outlook  

Explain the extent to which you collaborate with students, parents, colleagues, and 
administrators, and describe how these collaborations unfold. Please elaborate on your outlook 
on the profession of teaching and your work as a classroom teacher. 

 

4. PROFESSIONAL IMPACT...Student Learning Outcomes 

In detail, please describe how you assess students’ learning progress and communicate these 
outcomes to students, parents, colleagues, and administrators.  

 

5. PRACTICE AND RESILIENCE 

Please explain how current events nationally and within the state have impacted your role as a 
teacher (e.g., the Coronavirus pandemic). 
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Case Study #1 Completer 1 First Year Out 

 

1. KNOWLEDGE...Instructional Planning 

In detail, please describe your approach to planning standard-aligned lessons and learning 
opportunities for diverse students (e.g., teaching and learning modalities, evidence-based 
strategies, state-district-school policies, and planning approaches such as the Universal Design 
for Learning). 

A: My approach is to provide differentiation for all students, and the ones who need it have it, 
and the ones who do not need have it as well in case they do. For instance, we created 
foldables during math that I allowed them to use on assignments. Those that needed them 
used them. I will also find or create differentiated assignments for students. For instance, when 
reviewing simplifying fractions, higher level students received a color by number sheet with 
larger fractions while lower-level students received a sheer with smaller fractions. They were 
still practicing the same skill, just with problems on their levels. I have also learned to be 
flexible. Sometimes I may need to go back and reteach a lesson with a different approach. I also 
provide group and partner activities where students can provide peer support. Sometimes 
something will stick better if explained by a peer than if I explain it.  

   I also like to plan my lessons first, then find a standard that goes with it. At the school I teach, 
we use SOL’s as our guidelines since we are a private school in Virginia. For me, it is easier to 
plan my lessons and find the SOL than find the SOL then plan the lesson.  

2. SKILLS...Instructional Delivery 

Please elaborate on your style of instructional delivery as well as factors you consider when 
teaching lessons (e.g., students’ strengths and needs, teaching environment, parental input, 
and resources). 

A:  When I introduce a new concept in math, for instance, I like to teach it, do whole group 
activities with it, then independent work. If I notice during whole group that students are 
struggling, I will either work with that student/students individually or in small groups, or I will 
reteach the lesson if needed. I also like to do constant review of previous lessons by including 
practice problems in morning work. For ELA I do a whole of things whole group and with 
partners. We typically read the story together, then they will read it to a partner and read it 
independently at home. While we read together, they have a graphic organizer or some sort of 
activity to do as we read or after we read to aide in comprehension. When planning lessons, I 
think about student abilities and prior knowledge, which helps me determine which activities 
would be best for them when learning the topic and applying it on their own. For my struggling 
and gifted learners, I try to find or create differentiated assignments for them. I also try to 
utilize free resources online, resources I have been gifted by other teachers, technology, and 
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my own ideas when planning lessons. For instance, for whole group assignments with grammar 
and spelling I use PowerPoint to display it and they complete the work on their reusable dry-
erase sheets. As for parental input, I collaborate with my parents, especially during distance 
learning, for instance, one of my students is a struggling reader and not very fluent. His mother 
and I talked during a parent teacher conference and we decided that having him record himself 
reading and pretend to be the teacher would be something to try, and it did help his fluency 
and comprehension. I also like to keep a positive learning environment. I have positive mindset 
posters in my class and I remind students that the goal is learning, not perfection.  

3. DISPOSITIONS...Professional Development, Collaboration, and Teaching Outlook  

Explain the extent to which you collaborate with students, parents, colleagues, and 
administrators, and describe how these collaborations unfold. Please elaborate on your outlook 
on the profession of teaching and your work as a classroom teacher. 

A: I collaborate with students very often. Their ideas and interests help me plan lessons. For 
instance, after the New Year we discussed New Year Goals for science, including things they 
wanted to learn. Based on their interests I planned lessons about the weather and 
aerodynamics. We also have discussions and occasionally I will ask them if they would rather 
learn something one way or another and get their feedback to determine how to go forward. I 
will also individually talk with students, especially if they are struggling, to find a method that 
would work best for them. As for colleagues, we all talk very often and share ideas and 
brainstorm with each other. For example, when I was planning my novel study I talked with the 
6th grade teacher and she gave me ideas and materials to use. The entire staff also has a group 
chat where we share ideas fairly often, and we discuss things at our monthly professionally 
development meetings as well. At the beginning of each month we attend a professional 
development session at the school on various topics. With parents, I communicate with them 
often through the Bloomz app and parent/teacher conferences. I discuss with them their child’s 
behavior or progress and share/discuss the next steps to take. They know their child very well, 
so I want their opinions and ideas that could help in certain areas.  

 My outlook on the profession is a very positive one. I absolutely love my job, and 
helping students learn is so fulfilling. Despite the challenges that come with it, at the end of the 
day I love what I do. Teaching is a demanding job, but if you focus on the positives, set 
boundaries between your home life and work, and truly love your students, then it is the best 
job in the world. I know that some of those things I mentioned can be difficult to achieve, but 
they are possible. I’ve also learned that I do not need to have a “Pinterest” classroom so to 
speak or super fun and exciting lessons every single day. Being myself and finding ways to keep 
my students engaged through delivery and execution of the assignment can be simple, such as 
putting stickers on my face whenever they answer a question or contribute during remote 
instruction. Things are also constantly changing and evolving, so I am learning to be flexible as 
well.  
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4. PROFESSIONAL IMPACT...Student Learning Outcomes 

In detail, please describe how you assess students’ learning progress and communicate these 
outcomes to students, parents, colleagues, and administrators.  

A: I assess students’ learning progress in multiple ways, both formatively and summative. I use 
formative assessments such as Kahoots, quizzes, exit tickets, questions and discussions, and IXL 
skill practice to assess student progress during lessons. For summative assessments I use tests, 
projects, and IXL Diagnostic testing. I use the IXL Diagnostic scores and save assignments to 
show parents their child’s progress during conferences. With students, I explain how the IXL 
skills scoring system works so they can monitor themselves, and I also discuss grades with them 
on assignments, both poor and good grades.  

5. PRACTICE AND RESILIENCE 

Please explain how current events nationally and within the state have impacted your role as a 
teacher (e.g., the Coronavirus pandemic). 

A: The Coronavirus pandemic has impacted my first of teaching more than I anticipated. I have 
had to navigate virtual teaching, hybrid teaching, and in-person teaching all within the course of 
a few months. There have been times where I feel like I am working two jobs, especially when 
teaching hybrid because it has been challenging to focus on the virtual students on the Google 
Meet and the in-class students at the same time. I feel like I have had to divide and devote 
myself a lot more than what I expected, which can honestly be exhausting. Despite the 
challenges though, I feel like it has made me a stronger teacher because I have had to work 
through these obstacles and figure out how to effectively teach online and utilize technology 
more. As I go, I am becoming more confident in my abilities and am learning more strategies 
that I will be able to utilize for years to come. It has also allowed me to develop closer 
relationships with my students because we are together all day, even during lunch. This gives 
me more time to talk with them outside of instruction and get to know them better. 

 

Case Study # 2 Completer 2 First Year Out 

 

1. Knowledge 

When planning my lessons, I always refer to the state standards to ensure lessons are align with 
these standards. I always begin my lesson with a big idea and a question to activate prior 
knowledge. I also use direct instruction, guided practice, and independent practice when 
delivering my lessons.  
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2. Skills  

When teaching I use the Hunter Model. This model is very effective and helps me ensure that I 
am teaching in a way in which all students are able to learn. I always begin with the essential 
question, and have an open discussion about the topic. Then I go into the direct instruction 
which is in whole group. Next, I do guided practice. This is my favorite part of every lesson 
because I always do centers. In centers I am able to teach more one on one to students. I am 
also able to see in which areas I might need to go back and reteach. Then we do independent 
practice so I am able to monitor and see which students need extra help. Then I end the lesson 
with an exit ticket.  

3. Dispositions 

Professional development is a very important part of being a teacher. I just participated in three 
professional development activities this week, for teaching phonics in the classroom. I learned 
so much, and have started implementing into my classroom. I also had the chance to come back 
to my school and teach other teachers what I learned. Now I use Secret Stories in my classroom 
every day, and I have seen a significant improvement in my student’s fluency when reading.  

4. Professional Impact  

I do weekly assessments to assess students for the standards we learn that week. I always send 
home a letter to each parent with each skill we learned and the percent their student received 
on the test for that skill. I also put on the letter how we can collaborate to help the student be 
successful on this skill, if he/she does not receive at least a 75% or above.  

5. Practice and Resilience 

 Change gives us opportunities to grow and learn new things. I think this year has been full of 
changes. However, change teaches us to be flexible. I think as a teacher that is one of my 
greatest strengths, the ability to be flexible. This year has brought on a lot of change especially 
with technology. Teachers had to quickly adapt to remote instruction and relearn how to teach 
students using technology.  Although changeling this year has allowed me to rise to the 
occasion, grow, and learn something new. 
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Case Study #3 Completer Second Year Out 

 

1. KNOWLEDGE...Instructional Planning 

In detail, please describe your approach to planning standard-aligned lessons and learning 
opportunities for diverse students (e.g., teaching and learning modalities, evidence-based 
strategies, state-district-school policies, and planning approaches such as the Universal Design 
for Learning).  

My approach to planning standard-aligned lessons and learning opportunities for diverse 
students is to create lessons that address multiple levels to meet developmental and individual 
needs of diverse learners.  I utilize students’ prior knowledge to standards and/or 
misconceptions to guide instruction.  I check their prior knowledge by utilizing the 4th grade 
standard that correlates to the 5th grade standard (e.g., I would check prior knowledge of 
dividing multiple digits before teaching dividing decimals).  I post and routinely refer to the 
standards, skills and supporting materials (e.g., focus wall, essential questions, etc.) during 
instruction.   I utilize strategies consistently, such as paraphrasing, repetition, visual cues, 
essential questions, etc., to interpret standards to students.  I provide a variety of approaches, 
such as videos and manipulatives for all modalities.   

2. SKILLS...Instructional Delivery 

Please elaborate on your style of instructional delivery as well as factors you consider when 
teaching lessons (e.g., students’ strengths and needs, teaching environment, parental input, 
and resources). 

My instructional delivery style is to focus on my students’ strengths and weaknesses and to 
keep my classroom safe and inviting to students.  I start the day with some classical music 
during morning work and play music while the students are working independently.  I explain 
the content in multiple ways until each student demonstrates understanding.  I will sometimes 
utilize Kahoot to check for prior knowledge as well.  I adjust instruction to use alternative 
strategies when students struggle in learning.  Students consistently use technology tools and 
resources to engage in learning.  I provide guided practice for students, monitor their responses 
and deliver immediate corrective feedback.   

3. DISPOSITIONS...Professional Development, Collaboration, and Teaching Outlook  

Explain the extent to which you collaborate with students, parents, colleagues, and 
administrators, and describe how these collaborations unfold. Please elaborate on your outlook 
on the profession of teaching and your work as a classroom teacher. 

Since the pandemic, we have been doing parent, colleague, and administrator collaborations 
through TEAMs meetings.  We utilize the platform, Schoology, to communicate with parents.  I 
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collaborate with my students by having a poll every morning asking students how they felt 
about a certain lesson and I also have a suggestion box for student’s feedback on any subject of 
their choice. I also meet with students on Mondays to go over grades and missing work.  I meet 
with my grade level colleagues on a daily basis to discuss lessons and provide feedback on what 
worked and what didn’t.  I meet with grades 3-5 on a weekly basis to discuss any administration 
questions or any topics of our choice.   My outlook on the profession of teaching wasn’t 
appealing at the beginning of the year.  It was tough learning the platform, Schoology, and then 
teach my students how to use it.  I feel a lot of standards instruction was lost getting students 
and parents comfortable to using it.  My outlook now has changed.  I feel remote learning will 
be the future and will prepare them for college.  After this year, I have reflected on what works 
and doesn’t with Schoology and feel comfortable utilizing it in the future. 

4. PROFESSIONAL IMPACT...Student Learning Outcomes 

In detail, please describe how you assess students’ learning progress and communicate these 
outcomes to students, parents, colleagues, and administrators.  

I utilize a variety of formative assessment to measure student’s learning progress including 
student notes and reflections, assignments, quizzes, demonstrations, graphic organizers, exit 
tickets etc.  I also use Kahoot, Quizlet, and IXL to provide a fun way to assess.   I utilize STAR 
assessments to measure standards that students are struggling with.  Students have their own 
data folder to assess their progress and set goals.  I also utilize Schoology for grades and 
provide feedback to students’ assignments and parents can see them on there too.  On 
Mondays, I have students check Schoology to read their feedback on assignments and to 
complete any missing work.   

5. PRACTICE AND RESILIENCE 

Please explain how current events nationally and within the state have impacted your role as a 
teacher (e.g., the Coronavirus pandemic). 

The beginning of the school year was very stressful.  We had to learn a new platform, adapt to 
all the new changes of teaching, wearing masks and trying to keep the students, myself and my 
family safe from the virus.  I taught myself how to use new platform and how to teach online 
and keep students engaged.  This has been a painstaking and time-consuming process. I feel 
overwhelmed and have very little time outside of schoolwork to devote to my own well-being.  
I have realized that remote learning is a horrible second choice to in-person learning.  It has 
caused inconsistency with schoolwork and student behaviors.  It can never replace a live 
teacher, because live teachers can watch the students as they are teaching the class and getting 
feedback on how the students are comprehending the lesson.  Many of my students are not 
doing the level of work that they would in class because they don’t have me physically there to 
hold them accountable and parents are even doing the work for them.  Overall, I have learned 
new types of technology and how to utilize them through remote learning.  Through remote 
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leaning I got a better understanding of how my students live by seeing their bedrooms, living 
rooms, pets and etc. I feel this has made a stronger teacher/student relationship.   

 

Case Study #4 Completer 4 Third Year Out 

 

1. KNOWLEDGE...Instructional Planning 

In detail, please describe your approach to planning standard-aligned lessons and learning 
opportunities for diverse students (e.g., teaching and learning modalities, evidence-based 
strategies, state-district-school policies, and planning approaches such as the Universal Design 
for Learning). 

I begin by following my pacing guide that’s developed prior to the start of the school year. This 
year the pacing guide was altered due to the 1st 9 Weeks consisting of standards that weren’t 
fully taught in in March of last year. As I write my lessons, I follow my pacing guide that has my 
SOL’s on it that allow me to stay on track and know how long I should spend on a topic. The 
pacing guide is completed as a group by the teachers of that grade. I try to include students in 
the lessons by using small groups as much as possible to allow me to work more with some 
students that are struggling. Small groups are different due to Covid-19, but I try to be creative 
in completing groups while students remain spaced out at their seats. I have created projects 
primarily in science and history where each student receives their own materials and would 
conduct a hands-on activity that I believe interests all the students. I also use Kahoot and 
Jamboard quite a bit to have some of these diverse and struggling students excited about their 
education whether it is virtual or in person. This school year is much more challenging due to 
the pandemic, but teachers can adapt and use new techniques to reach more students.  

2. SKILLS...Instructional Delivery 

Please elaborate on your style of instructional delivery as well as factors you consider when 
teaching lessons (e.g., students’ strengths and needs, teaching environment, parental input, 
and resources). 

I like creating discussion with the students in any subject I teach. I feel they have a firm grasp of 
the material if they can explain it out loud to me and their peers. Math is a little more 
challenging with discussions, so a lot of modeling is completed for that subject. Although I have 
lessons prepared for each week, I do understand that I will need to be flexible at times to 
discuss a topic more or allow the students to ask questions if they don’t understand. I use 
discussions to allow constant formative assessments with the classroom, and I can see if they 
understand it.  I use some CIP material for the core subjects, but I do create quite a bit of my 
Google Slides or assignments on Canvas. I feel I know where the class is at on a topic better 
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than anyone, so sometimes you need to create material that fits their needs the best. The 
students shouldn’t be assessed on something they haven’t been taught.  

3. DISPOSITIONS...Professional Development, Collaboration, and Teaching Outlook  

Explain the extent to which you collaborate with students, parents, colleagues, and 
administrators, and describe how these collaborations unfold. Please elaborate on your outlook 
on the profession of teaching and your work as a classroom teacher. 

I collaborate with students on activities and projects that we’ll work on, because they should 
feel they have a say in the classroom. I try to keep constant communication with parents 
through Remind, but I’ll also use emails and phone calls to keep parents involved. As a team of 
5th grade teachers, we discuss lessons, pacing, and benchmark scores daily with each other. We 
have a good relationship, and there’s always constant collaboration on any topic we’re not sure 
about. I understand my administrators are very busy, but I try to talk to them at least a couple 
of times a week. Mrs. Stone has been helpful with my master’s program at ODU, so we talk 
quite a bit more about that each week. Teachers are experiencing changes unlike we’ve seen 
recently over the last year, and it’s easy to be overwhelmed and distraught at times. I see the 
difference I make as well as others when we can teach these students. I see a major difference 
in terms of behavior and understanding when the students are in person as compared to virtual 
for me.  

4. PROFESSIONAL IMPACT...Student Learning Outcomes 

In detail, please describe how you assess students’ learning progress and communicate these 
outcomes to students, parents, colleagues, and administrators.  

Benchmark scores are a way for us to check how students are reaching their goals in the 
different subjects. I also am trying to do more online tests that’ll allow for easy access to data 
when I try to plan my lessons. I feel students know where they are at by their grades that they 
have, but I don’t have a direct conversation to a student singularly if they are struggling. I can 
use the data to show parents that their student may need remediation, or it could be 
something like multiplication facts that can be practiced at home in a variety of ways. The 5th 
grade teachers discuss their information in terms of what topic was difficult for their students, 
and what did they do to have success in an area that your students struggled. Administrators 
have us put the benchmark scores in a Google Sheet for evaluation.  

5. PRACTICE AND RESILIENCE 

Please explain how current events nationally and within the state have impacted your role as a 
teacher (e.g., the Coronavirus pandemic). 

The schedule each week is up in the air. It’s worse now due to the weather but the changing 
schedule is irritating the parents which they put back on us even though we don’t decide that. 
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Teachers must be flexible and prepared for anything that could be thrown at them, because 
choices are being made daily that’ll have a significant impact on their jobs. We’re discussing 
summer school in June right now, and we’re discussing remediation in the afternoon too. The 
constant changes make it difficult on the teachers because it’s hard to be completely prepared 
for everything that will be thrown at you daily. 

 

Conclusion 

Many of the completers addressed similar concerns in regard to teaching during this pandemic 
year.  Learning a new platform for virtual teaching became stressful at time especially when 
they were teaching some students face-to-face and other virtually. The completers addressed 
the frustration of the parents and them when local school systems would change days on which 
face-to-face students would and would not attend.  The constant changes made it challenging 
because it was difficult to be completely prepared. For working parents this became a major 
problem in regard to finding care givers while they were at work. A theme that resonated 
among the completers was the instruction of students who were struggling and did not have 
the face-to-face interaction with the teacher.  Another theme that was shared was not only the 
use of virtual meetings but the use of technology and apps for instruction and differentiation of 
instruction.   

 


