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1 - Mission 

The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

 

1.A - Core Component 1.A 

The institution’s mission is articulated publicly and operationalized throughout the institution. 

1. The mission was developed through a process suited to the context of the institution. 

2. The mission and related statements are current and reference the institution’s emphasis on 

the various aspects of its mission, such as instruction, scholarship, research, application 

of research, creative works, clinical service, public service, economic development and 

religious or cultural purpose. 

3. The mission and related statements identify the nature, scope and intended constituents of 

the higher education offerings and services the institution provides. 

4. The institution’s academic offerings, student support services and enrollment profile are 

consistent with its stated mission. 

5. The institution clearly articulates its mission through public information, such as 

statements of purpose, vision, values, goals, plans or institutional priorities. 

Argument 

1.A.1. The current Mission of Bluefield State College (BSC) evolved from a statement written in 

2008. A broad representation of BSC constituent groups developed that Mission Statement, 

adopted by the BSC Board of Governors (2008) and approved by the WV Higher Education 

Policy Commission (WVHEPC) in 2009. The Mission Statement provided the foundation for 

developing the College’s 2013-2018 Integrated Plan for Student Success, which coincided with 

the WVHEPC’s Leading the Way Master Plan. 

Shortly after his January 2019 arrival at Bluefield State College as Interim President of the 

Institution, Robin Capehart developed an Action Plan with prioritized objectives consistent with 

the College’s Mission Statement, Vision, and Core Values to provide structure and guidance for 

the College moving forward. This Action Plan, which essentially interfaced at the point where 

the Strategic Plan and Campus Compact left off, was presented to the Board of Governors, 

named Capehart as President of the College in September 2019. The Mission Statement was 

expanded and approved in 2020, without changing the philosophy, intent, or Core Values to 

include the anticipated addition of master’s degree programs in 2021. HLC approval was granted 

for the master’s degree in Business Administration at the January 2021 IAC meeting. 

This change will impact the historical intent, Mission, nature, culture, organization, and people 

of the College while initially fulfilling the Vision of offering graduate studies. Established as a 

black teacher’s College by an act of the West Virginia Legislature in 1895, Bluefield State 

College was integrated in 1954 and advanced to a comprehensive four-year program of teacher 
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education, arts and sciences, and engineering technology with a primarily academic emphasis in 

professional and technical programs. 

As a four-year public institution, BSC is committed to being the region’s leading institution of 

higher education, striving to assist students from all walks of life in achieving their personal and 

professional goals. Consistent with its Core Values of excellence, community, diversity, and 

growth, enhancing the College’s Mission fulfills the longstanding vision of offering master’s 

level degree programs. Thus, the Institution will further enable its graduates to make essential 

contributions at community, state, national, and global levels. Furthermore, West Virginia State 

Code validates through legislative findings the need to close the disparity gap of graduate study 

access, especially at the master’s degree level, and so designates Bluefield State College as one 

of the institutions that “shall meet that need” (§18B-1A-6, 5d). 

1.A.2. Bluefield State College’s academic programs are current and consistent with “preparing 

students for diverse professions in a changing global society.” Selected programs and activities 

illustrate B-State’s story regarding instruction, scholarship, research, application of research, 

creative works, clinical service, public service, economic development, and religious or cultural 

purpose. 

1.A.3. The 2013-2018 Integrated Plan for Student Success, extended by the WVHEPC through 

2020, documented strategies and activities implemented through programs and services provided 

to the constituents BSC serves, including low-income, first-time degree-seeking, under-

represented racial/ethnic minority groups, and adult degree-seeking students. The Mission 

demonstrates the College’s scope to “...prepare students for diverse professions, informed 

citizenship, community involvement, and public service in an ever-changing global society by 

providing an affordable, accessible opportunity for public higher education through certificate, 

associate, bachelor, and master degree programs.” At the start of the fall 2010 semester, the 

College began a new strategic planning process for 2022-2026, evidenced by the proposed 

Strategic Planning Platform, Strategic Organizational Chart, and Strategic Timeline. 

1.A.4. Academic programs are consistent with the Mission. The Mission demands the 

preparation of students for diverse professions; educational programs have met this demand by 

continuously assessing the workforce needs and creating new degree programs and offerings. 

The School of Business recently added the Sports Management major to its Business 

Administration degree program to meet the needs of the workforce, students, and athletes in the 

Bluefield State College community. Additionally, the W. Paul Cole, Jr. School of Business has 

further served the Mission of the College by developing a Master’s in Business Administration 

(MBA) degree program scheduled for delivery in spring 2022. Noting the need for a more 

specialized MBA, the School of Science, Technology, Engineering, and Math (STEM) has 

partnered with the School of Business to develop an MBA focusing on Engineering 

Management. Additionally, the School of Business offers two certificate programs in 

bookkeeping and management which further complement and support the institutional Mission. 

The School of Nursing and Allied Health supports the BSC Mission demonstrating active 

engagement within the community and offering various programs to meet the needs of 

employment on local, regional, state, and national levels. The Associate of Science in Nursing 
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program engages in community flu and COVID vaccine clinics and elementary and middle 

school health fairs. Students in the Radiologic Technology program must complete community-

involved volunteer time (2018-2020 and 2019-2021) before graduation.  

The School of Education, Humanities, and Social Sciences offers programs that are consistent 

with and support the Mission. For example, the Department of Social Sciences has added new 

courses such as Study of Race in the Social Sciences, Gender Studies, Substance Abuse Across 

the Lifespan, and Economic and Social Processes to the curriculum to better prepare students for 

a diverse and changing global society. These courses provide students from various degree 

programs with the knowledge beneficial to multiple career paths, from nursing to healthcare 

management to social services. 

The Education Preparation Program is engaged with local school events such as Title I parent 

nights, social studies and science fairs, and volunteering. Based on statewide needs, the program 

added a K-6 Special Education Multi-categorical BD, MI, SLD (excluding autism) endorsement. 

Two additional courses which add an autism certification to teacher certification are also offered. 

The School of Science, Technology, Engineering, and Mathematics (STEM) has one online 

program (Engineering Management) and is developing a master’s in Engineering Management 

(MSME) degree program. The Engineering programs are accredited through the Accreditation 

Board for Engineering and Technology (ABET). The Science department has two bachelor’s 

degree programs in Applied Science, including Interdisciplinary Science and Pre-Medicine. The 

Engineering Technology department has three associate degree programs (Civil, Mechanical, and 

Electrical) in addition to four bachelor’s degree programs (Civil, Mechanical, Electrical, and 

Engineering Management). Within the STEM School, the Civil Engineering program also offers 

a certificate in surveying. The Computer Science Department recently added a minor in 

Cybersecurity to address current needs in that crucial area. 

Student Services promoting student success are consistent with the College’s Mission statement 

and continue the strong tradition and commitment to making education accessible. The 

previously federally-funded Student Support Services (SSS) program evolved in the 

implementation of the Academic Success Center in fall 2020. This program provides a broader 

scope of support services to our students without the eligibility restrictions. The Academic 

Success Center provides academic support via individualized tutoring, academic skills 

workshops, and a variety of academic support services to the entire student population. In 

addition, students have access to Tutor.com, an online tutoring service 24 hours a day, 7 days a 

week. In addition to the Academic Success Center, students have access to the College’s 

Counseling Center which provides career and personal counseling, academic advising for 

freshmen, access to multicultural activities, and testing services. The College also offers Ellucian 

DegreeWorks for academic auditing and CashCourse online financial literacy modules as 

additional services available for students that are consistent with the College’s Mission. 

The College’s enrollment profile is consistent with the Mission. Student demographic profiles 

over the last five years (fall 2017, fall 2018, fall 2019, fall 2020, and fall 2021) demonstrate the 

students the College serves align with its Mission. The target population is the people of southern 

West Virginia, southwest Virginia, and in an effort to enhance diversity, recruitment of 
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specifically identified metropolitan and international areas has been implemented. As indicated 

in the College’s Mission statement, BSC is committed “...to prepare students for diverse 

professions, informed citizenship, community involvement, and public service in an ever-

changing global society by providing an affordable, accessible opportunity for public higher 

education through certificate, associate, bachelor, and master degree programs.” 

1.A.5. The College’s Mission documents are clear and articulate the College’s commitments 

publicly. As outlined in Core Component 1.A., the Board of Governors (the Board) adopted the 

Mission Statement in late 2008 with the Vision and Core Values Statements’ approval in early 

2009 which identifies the College’s priorities. In 2020, the Mission and Vision Statements were 

amended to include the offering of master’s degree programs. These documents clearly define 

the constituents the College intends to serve. 

The Mission, Vision, and Core Values Statements are articulated in a variety of public 

documents. For example, these Statements are located on the College’s website, Admissions 

Viewbook,2021-2022 Academic Catalog (p. 20), 2021-2022 Student Handbook (p. 5), and the 

2021-2022 Faculty Handbook, (p. 7). Other examples of how the College articulates the Mission 

Statement publicly are through poster circulations of Mission, Vision, and Core Values 

Statements on the electronic marquee at the College’s entrance, BSC monitors in all campus 

buildings, the Beckley location, and the Mercer Mall. Faculty are expected to embed the Mission 

and Vision in course syllabi as a constant reminder to students. In addition, these Statements are 

highly visible in the Medical Education Center in an effort to help make campus constituents 

aware of the College’s Mission, Vision, and Core Values Statements. Finally, the President and 

Provost consistently articulate the College’s Mission and Vision across campus and in the 

community through presentations to audiences such as the Bluefield Rotary Club, the Beckley 

Raleigh County Chamber of Commerce Education Committee, and the West Virginia Legislative 

Delegation. 
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• 2013-2018-HEPC Leading the Way Master Plan (page number 29)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 6)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 20)  

https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1365520
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1375628
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1375628
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1396147#page=20
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1381745#page=5
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1399301#page=7
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1399301#page=29
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1399301#page=29


Bluefield State College - WV - Assurance Argument - 4/5/2022  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 33)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 40)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 47)  

• 2013-BOG-Minutes 022113  

• 2013-BOG-Minutes 101713  

• 2013-BOG-Minutes 101713 (page number 2)  

• 2015-BOG-Minutes 101515  

• 2015-BOG-Minutes 101515 (page number 2)  

• 2021-AA-Table 1-Aspects of Institutional Mission.docx  

• AA_Faculty Handbook - 2021-2022 TAL  

• AA_Faculty Handbook - 2021-2022 TAL (page number 7)  

• AA_Faculty Handbook - 2021-2022 TAL (page number 29)  

• BSC Peer Mentoring Meet the Team  

• BSC_ Academic Success Center Services  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 20)  

• BSC_Academic Success Center  

• BSC_Academic Success Center Community Building  

• BSC_Academic Success Center Workshop List 2022  

• BSC_ADA Accommodations  

• BSC_Admissions Viewbook  

• BSC_Beckley Student Services Calendar - March 2022  

• BSC_Beckley Student Services Calendar_February 2022  

• BSC_B-State’s Back Task Force  

• BSC_Business Administration-Sport Management B.S  

• BSC_CARE Team  

• BSC_CashCourse _ Your Real-Life Money Guide  

• BSC_Community Resources  

• BSC_Community_Core_Value_Poster  

• BSC_Counseling Testing and Advising  

• BSC_COVID-19 Vaccination Clinic April 16  

• BSC_Degrees Programs and Certificates  

• BSC_Diversity_Core_Value_Poster_2  

• BSC_Division of Student Affairs Mission Statement  

• BSC_Excellence_Core_Value_Poster  

• BSC_Growth_Core_Value_Poster  

• BSC_Heritage  

• BSC_Mission_Statement_Poster  

• BSC_Mission_Vision_and_Core_Values  

• BSC_Office of Student Retention  

• BSC_Organization Chart – Student Affairs - January 2022 - 1  

• BSC_Peer Mentoring  

• BSC_Peer Mentoring Expectations  

• BSC_Peer Mentoring FAQs  

• BSC_Program_ Elementary Education B.S  

• BSC_Program_ Humanities B.A  



Bluefield State College - WV - Assurance Argument - 4/5/2022  

• BSC_PSYC 220 Substance Abuse Across the Lifespan  

• BSC_RADT 2018-2020 Volunteer Experience  

• BSC_RADT 2019-2021 Volunteer Experience  

• BSC_School of Education Humanities and Social Sciences  

• BSC_School of Nursing and Allied Health  

• BSC_School of Science Technology Engineering and Mathematics - STEM  

• BSC_SOSC 200 Study of Race in the Social Sciences  

• BSC_SOSC 230 Social and Economic Processes  

• BSC_SOSC 341 Gender Studies  

• BSC_W. Paul Cole Jr School of Business  

• Faculty Handbook - 2021-2022 TAL  

• IE_IRD_CP_2017_Fall_Census_Profile  

• IE_IRD_CP_2018_Fall_Census_Profile  

• IE_IRD_CP_2019_Fall_Census_Profile  

• IE_IRD_CP_2020_Fall_Census_Profile  

• IE_IRD_CP_2021_Fall_Census_Profile  

• IE_SP_HC_2013-2018_HEPC_Compact_Reporting_Elements  

• PRES_BSC Mission Vision Values 2020  

• PRES_Campus Planning Council Presentation 09222021  
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1.B - Core Component 1.B 

The institution’s mission demonstrates commitment to the public good. 

1. The institution’s actions and decisions demonstrate that its educational role is to serve the 

public, not solely the institution or any superordinate entity. 

2. The institution’s educational responsibilities take primacy over other purposes, such as 

generating financial returns for investors, contributing to a related or parent organization, 

or supporting external interests. 

3. The institution engages with its external constituencies and responds to their needs as its 

mission and capacity allow. 

Argument 

1.B.1. Bluefield State College (BSC) has a solid commitment to public outreach, support, and 

participation for the areas it serves at a College-wide level and within each School. Dedicated 

BSC faculty, staff, and students have fostered community connections in the surrounding local 

areas and counties while engaging with the public, local businesses, and industry to provide 

training and education based on various needs. Regional and global outreach is demonstrated by 

the participation of the admissions department staff in virtual college fairs and locations such as 

Washington, DC, Florida, Tennessee, Georgia, North Carolina, and Ohio. Similarly, admissions 

staff have been active in international virtual fairs, including Columbia, Brazil, the Caribbean, 

Europe, the Pacific Rim, and Oceania. 

Bluefield State College’s Blue and Gold Opportunity Plan, effective in fall 2019, provides 

reduced tuition to qualified students enrolled in one of more than a dozen high-skilled, high-

wage, high-demand programs. In January 2020, admissions instituted a data-informed case 

management system for recruits and applicants that offered live intervention model assistance 

from an assigned admission counselor. Additionally, the College provided in-person “parking-

lot” visits to those schools opting to participate during the pandemic. 

Collaborative partnerships further demonstrate BSC’s role in serving the public. The College 

hosts Kidz Kollege, an annual summer event designed to challenge and excite local elementary 

students in subject areas of math, science, language, music, art/design, and physical education. 

Thirty-eight graduates participated in the Summer 2018 commencement exercise to inspire later 

plans to pursue higher education. Eighth-grade middle school students interested in the nursing 

profession have the opportunity to shadow real nurses in an actual hospital environment. 

Students dress in scrubs, carry stethoscopes, and ask lots of questions during the annual 3-day 

West Virginia Junior Nursing Academy. A further example of collaborative partnerships is 

demonstrated by Nursing Program faculty embedding outreach and community engagement 

activities in many of their courses. Most recently, BSC partnered with the Erma Byrd Higher 

Education Complex to host a collaborative field trip experience for up to 108 Woodrow Wilson 

High School students on January 28, 2022 (rescheduled for February 25 due to inclement 

weather), culminating with Lunch, Learn, and Explore.  
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Addressing the mask shortage in April 2020, BSC Academic Schools collaborated to 

manufacture and deliver vitally needed N95 replica respirator masks to the Bluefield Regional 

Medical Center and Princeton Community Hospital. During the 2021 calendar year, the BSC 

nursing program proudly assisted in administering COVID vaccinations at multiple clinics in 

Southern West Virginia in cooperation with Mercer County Health Department, Fayette County 

Health Department, Raleigh County Health Department, Appalachian Regional Hospital, and 

Bluestone Health Association, Q-Labs, Princeton Community Hospital, and the Mercer County 

Board of Education. Similarly, the College assisted in administering annual influenza vaccines 

with local healthcare facilities, including Raleigh General Hospital and Princeton Community 

Hospital. 

Various events document and provide a glimpse of how BSC works to meet the needs of the 

campus community and the local general public regarding health and wellness. Dr. Dominick 

Zurlo, Hepatitis and Harm Reduction Program Manager of the New Mexico Health Department, 

presented Overdoses, Naloxone, and Harm Reduction: Increasing the Response When People 

Are Unresponsive in February 2018. Additionally, Bluefield State College Associate Degree 

Nursing students participate annually in the Raleigh General Hospital’s Senior Friends Fall Fair, 

as chronicled in the BSC News Bits, Bytes, and Teasers (October 2019, p3), and the BSC 

Campus Health Fair. The Community Wellness Fairs (Fall 2017 and Fall 2018) conducted 

annually at the Erma Byrd Higher Education Center in Beckley were paused due to COVID-19 

but will return to face-to-face participation when pandemic restrictions are lifted. When COVID 

concerns prompted the cancellation of the 2021 event on the BSC campus, the decision was 

made to go virtual. Other key events are demonstrated in the School of Nursing and Allied 

Health Community Service Record sample of activities. 

The Humanities Department annually sponsors Agora, a celebration of creative expression, and 

the Humanities Challenge, an Academic Bowl-like or Jeopardy-style quiz game that asks 

questions of three-member teams from 10-12 area high schools. Winners and runners-up receive 

engraved trophies and a small tuition waiver. Although paused during the pandemic, the 

Humanities Department will resume when safe to do so. The BSC Gamma Beta Phi Chapter’s 

receipt of the “Exemplary Chapter Award” from the Society’s National Headquarters identifies 

another excellent example of students over and beyond to provide public service. 

Volunteer Income Tax Assistance (VITA) for low-income and elderly individuals is offered 

yearly by the faculty and students in the W. Paul Cole, Jr. School of Business Accounting 

Program. Additionally, the Alliance for the Development of Southern West Virginia works with 

Bluefield State College and other state institutions to provide workforce development training. 

Rural health care initiatives demonstrate yet another means to support the communities of 

southern West Virginia. 

Bluefield State College signed its 50th academic articulation agreement with education partners, 

regional community colleges, and county high school career and technical centers. For example, 

articulation agreements with the School of Science, Technology, Engineering, and Mathematics 

(STEM) help local students in community colleges advance their education. Agreements include 

the Monroe County Technical Center, the Academy of Careers & Technology, the New River 

Community College, Wytheville Community College, and the Anne Arundel Community 
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College. Students from the STEM departments participate in local events and volunteer their 

time and effort to such events as projects for the city and senior projects that involve Christmas 

lighting and programming for the Bluefield City Park’s Holiday of Lights. The BSC Robotics 

Team regularly hosts robotics demonstration events and competitions in West Virginia and 

beyond. 

Additional Memorandums of Understanding have been approved with various international 

colleges and universities to include: 

• El Salvador-based IHE 

• Ionian University 

• UER Italy 

• Varna University of Management Bulgaria 

• Higher Institute of Advanced Technology and Management (ISTAMA) in Douala, 

Cameroon 

1.B.2. Bluefield State is a four-year public Historically Black College with a primary purpose to 

prepare students for diverse professions, informed citizenship, community involvement, and 

public service, as evidenced in 1.A.1. The College’s educational responsibilities prioritize other 

functions, as evidenced in the distribution of core expenses. The five-year average of core 

expenses per FTE enrollment by function demonstrates a commitment to the educated student. 

Seventy-seven percent (77%) of core expenses have consistently and collectively been disbursed 

for instruction, academic and instructional support, and student services. 

Academic Programs include four (4) embedded certificates, five (5) associate degrees, and 17 

baccalaureate degrees. Special program reaffirmation of accreditation has been approved for the 

following 12 programs: 

• Accountancy, B.S. 

• Business Administration, B.S. 

• Civil Engineering Technology, A.S. and Civil Engineering Technology, B.S. 

• Elementary Education, B.S. 

• Electrical Engineering Technology, A.S. and Electrical Engineering Technology, B.S. 

• Mechanical Engineering Technology, A.S. and Mechanical Engineering Technology, 

B.S. 

• Nursing, A.S. and Nursing, B.S. 

• Radiologic Technology, A.S. 

1.B.3. The College engages with its identified external constituencies and communities of 

interest to foster community, industry, and higher education cooperation to generate ideas, 

explore approaches, and continually improve programs that enhance recruitment and retention 

efforts for the College. Through collaborative efforts, BSC assembles eleven Institutional 

Advisory Boards, which serve a critical role in determining community needs. Serving as experts 

in the field, these Academic Advisory Board members provide relevant support and guidance to 

ensure academic programs remain current and aligned with business and industry needs. Sample 
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advisory board minutes (Education, International Initiatives, and Nursing) demonstrate the extent 

of engagement exhibited by these external constituents.  

The collaborative relationship between BSC and area public schools includes the Bluefield 

Professional Development Consortium (an organization involving BSC and ten regional K-12 

schools with an emphasis on enhancing the effectiveness of the teaching-learning dynamic) and 

the student teaching placement of BSC students in area public school classrooms. BSC 

developed the D2L2 program to encompass Digital Literacy and Digital Learning with project-

based learning activities involving mini-robots, virtual media literacy, and basic coding with 

gaming protocols. In 2018, Bluefield Middle School eighth-graders participated in Simple STEM 

to construct Bristle Bots, explore energy using SNAP circuit kits, and discovered the relationship 

between hand movement and energy pulses using LED gloves.  

Bluefield State College became the new home of the Community Christmas Tree Party. For 

more than a century, the event, sponsored and coordinated by the Bluefield Daily Telegraph, has 

helped children in need to have a Merry Christmas. In 2019, the party needed a new venue. BSC 

volunteered to host the event, working closely with the Daily Telegraph and community 

volunteers to coordinate the December 19 party at the Harris-Jefferson Student Center. 

Soon after the start of the pandemic, Bluefield State generated a “Kids Connect” campus Wi-Fi 

hotspot located in the baseball field parking lot for Southern West Virginia public school 

students. Free-of-charge, this connection continues to provide access to reliable internet service 

to many families unprepared to engage with the school system and teach their children remotely.  

Community classes such as Brazilian, Moroccan, and Russian Culture were offered during the 

Winter Intersession 2021 and included other courses such as Data Science and Cyber Security. 

Additionally, a lecture series provided students and the general public opportunities to enhance 

personal interests and lifelong learning. For example, Master Weaver Chapuchi Bobbo Ahiagble 

from Ghana presented an educational conversation and cloth artwork exhibit in the Hebert 

Gallery of the Harris-Jefferson Student Center on October 27, 2021. 

Congress to Campus, initiated virtually in November 2020, provided an opportunity for students 

and area high schools to interact with former members of Congress by asking questions 

regarding legislation, foreign policy, and national security. Video recordings documented the 

engaging dialogue of the event. Returning in November 2021, former Congressional members 

were asked to consider questions regarding enabling civic participation, promoting democratic 

principles in education, addressing national security, international terrorism, public health, and 

bipartisanship.  

President Robin Capehart announced on Tuesday, February 8, 2022, a major gift that fulfills a 

key measure of the College’s mission to be an active partner with the regional community. The 

Pete Sternloff Center for West Virginia Musicology at Bluefield State College will archive and 

promote the unique, diverse history of music created and performed in southern West Virginia. 

The Center will fill a much-needed gap in the preservation of and education about music that 

flourished here among the cross-currents of cultures that converged when railroads arrived and 

coal mining exploded. 
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1.C - Core Component 1.C 

The institution provides opportunities for civic engagement in a diverse, multicultural society 

and globally connected world, as appropriate within its mission and for the constituencies it 

serves. 

1. The institution encourages curricular or cocurricular activities that prepare students for 

informed citizenship and workplace success.  

2. The institution’s processes and activities demonstrate inclusive and equitable treatment of 

diverse populations. 

3. The institution fosters a climate of respect among all students, faculty, staff and 

administrators from a range of diverse backgrounds, ideas and perspectives. 

Argument 

1.C.1 - 1.C.3. The Mission Statement of Bluefield State College (BSC) is to transform students 

into informed citizens and professionals who will economically and culturally enrich their 

communities in a global society. The core values or pillars upon which this mission rests are 

excellence, community, diversity, and growth. 

The Academic Objectives Policy specifically states in its 4.0 Objectives that students are to 

become “a knowledgeable member of American society, understanding the political, economic, 

philosophical and societal foundations for our country including the history of the United States 

and western civilization.” Objective 7.0 also states that the “College shall require each student 

receiving a bachelor’s degree to have received an introduction to one or more international 

cultures through an appropriate curricular, co-curricular or extracurricular opportunity.” 

Bluefield State College’s curricula reflect the Institutional Learning Objectives (ILOs) and 

Mission Statement, which directly reads, “prepare students…in an ever-changing global 

society.” In pursuance of this mission, Bluefield State College emphasizes the need to have an 

engaged globally conscious citizenry to meet the needs of its constituencies. Its general studies 

curricula reflect this. Students take courses that explore ideas, and identities, peoples both like 

and unlike their own. These include general studies courses such as World Civilization I, World 

Civilization II, World Literature I, World Literature II, Intercultural Communications, amongst 

others. The goals of such courses to compel students to analyze and compare diverse social and 

cultural patterns, texts, and performances and evaluate them from a global perspective are part of 

the bedrock of their undergraduate experience at this Institution. 

BSC’s upper-division courses boast equally robust curricula that reflect the Institution’s 

commitment to our students’ ongoing study of the multiplicity of ethnic, gendered, and racial 

identities in a diversity of fields, ranging from courses in Social Sciences to Education. The goal 

is to provide students both the necessary workplace skills in their chosen field and knowledge 

and methods for addressing inequities present within social, economic, and medical systems. 
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Courses which include SOSC 341: Gender Studies, SOCI 210: Principles of Sociology, and 

SOSC 200: The Study of Race in the Social Sciences are geared toward educating students on 

knowledge and methods to fill the gap between theory and praxis. The globalist aspect of 

students’ learning is addressed with courses such as POSC 312: Comparative Politics and POSC 

405: International Relations, which are examples of concepts, processes, and institutions in 

world politics. Courses in International Studies like INST 490: Topics in International Studies 

amply demonstrate Bluefield State College’s commitment to educating in an “ever-changing 

global society.” 

One such as HIST 300: African American History I and African American History II ensure that 

the Institution continues its mission as an HBCU in furthering racial equity through the 

acquisition of knowledge and experiences about minorities peoples. This is also reflected with 

the African American Minor Degree and is critically important in the field of Education 

with EDUC 160: Diversity and Education being a program requirement in addition to the 

course HLTH 303: Culturally Sensitive Health Care. Within the BSC curricula, there are student 

opportunities for civic engagement. Internship examples include POSC 498: Political Science 

and CRMJ 498: Criminal Justice give them the chance to have supervised professional 

workplace experience, which BSC’s Mission recognizes as vital to being effective for public 

service. 

The Mission Statement recognizes that the College is part of “an ever-changing global society” 

and has a commitment to the “student’s intellectual, personal, ethical, and cultural development.” 

To ensure it meets Academic Objective 7.0 and adheres to its core values of excellence and 

diversity, Bluefield State College’s courses use nationally accepted rubrics from the Association 

of American Colleges & Universities (AAC&U) as means to assess students’ progress in the 

development of both their professional skills and global learning. The rubrics are used as the 

foundation for assessment in fields like Humanities and Social Sciences including the AAC&U 

Global Learning Rubric to assess their ability to understand global systems along with multiple 

racial and cultural perspectives. The AAC&U Intercultural Knowledge and Competence Value 

Rubric is a means to assess the development of students’ “cognitive and behavioral skills” that 

allow appropriate interaction in a variety of cultural contexts.” Another is the AAC&U Civic 

Engagement Value Rubric, which focuses on preparing students for lives as citizens, members of 

communities, and professionals in society and links directly to BSC's mission“to prepare 

students for diverse professions, informed citizenship, community involvement, and public 

service. 

Global connectedness is a critical part of the Bluefield State College mission and in furtherance 

of this, the school has implemented and supported administrative and programmatic curricular 

and co-curricular activities and bodies to strengthen the educational experiences of local 

students, but also international learners. The program SOLIYA serves both a curricular and co-

curricular activity to help students expand their social and political experiences beyond the 

classroom walls. It is a “United Nations-affiliated…cross-cultural virtual student exchange 

program that allows students from North America... to participate in discussions on political, 

sociological, and cultural issues with their colleagues in other parts of the world…” Students 

enrolled in Political Science courses are required to enroll in INST 492: SOLIYA Connect 

Program. 
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Students from the Spring 2021 SOSC 490 “Seminar in Social Sciences” were required to 

participate in the program as are students from American Government. A most recent faculty-

generated Global Report showed that 85% of students in the class participated and “most 

facilitators rated the sessions as “Good” or “Excellent.” Some described the final sessions as 

insightful and dynamic. Facilitators reported how students became more comfortable discussing 

sensitive topics, built confidence throughout the sessions, and became more engaged in the 

dialogue process.” 

The Office of International Initiatives (OII) is central in this. The stated goal of the Office of 

International Initiatives (OII) is broadening the scope of the college’s curriculum by 

incorporating international and intercultural perspectives into students’ learning. It also provides 

curricular, co-curricular, and extracurricular opportunities for BSC constituencies in the form 

of study abroad exchanges, faculty-led study abroad, and non-BSC study abroad programs with 

the College’s international institutional partners and Knowledge Exchange Institute. Working in 

collaboration with faculty, the office demonstrates the College’s commitment to its on-campus 

and off-campus constituents as well as the values of civic engagement and public service to 

diverse populations are demonstrated by the plethora of co-curricular and extra-curricular 

activities and bodies developed and maintained. 

The global-connectedness aspect of this comes in the form of Study Aboard opportunities. 

Recently a BSC student studied Japanese culture and language at Tenri University, earning credit 

toward their degree program by formally enrolling in the courses “Study Abroad—Japan” and “ 

Applied Studies in Language Arts,” which required him to prepare PowerPoint Presentations 

about his experiences in Japan. These opportunities are also incorporated into the curriculum as 

INST 491: Study Abroad Program. To ensure that Bluefield State College remains globally 

connected, the OII has built stronger partnerships through Memorandums of Understandings 

(MOUs) will multiple local and international political, national, and private organizations. The 

OII partnered in 2020 Varna University of Management from Bulgaria, the University of Europe 

Rome in 2018. 

Co-curricular activities help students facilitate their learning into action on behalf of others. In 

2020, three student BSC students were selected for the Frasure-Singleton Legislative Internships 

during the 2020 West Virginia Legislative session, working directly with a designated State 

Senator. 

The Institution’s processes and activities demonstrate inclusive and equitable treatment of 

diverse populations. Beyond laying out the Academic Objectives, Mission Statement, and Core 

Values, the BOG and administration have created organizations, processes, and activities that 

demonstrate their belief in inclusiveness and equitable treatment of diverse populations. 

Bluefield State College’s Board of Governors and administration commitment to fostering 

tolerance and education as an HBCU is amply shown in its renaming of the library to honor one 

of its distinguished African American Alumnus William Robertson in 2020. But beyond this 

single act, the administration has provided venues to foster videotaped academic discussions on 

pressing social issues, involving race, cultural, and ethnic strife during Black History Month in 

2021. 
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The administration has renewed its commitment to increasing ethnic and racial representation in 

its recruitment of students. This year’s minority recruitment is up over 14% from 2020 to 2021. 

Fall Black applicants are up more than 107% in 2021, even national enrollment among both 

Whites and Blacks is down 6%. Applications are up from 450 to 850 for Blacks alone. The 

number of applications for Latinos is up from 15 in 2020 to over 63 in 2021. 

The Board of Governors is equally committed to diversity as demonstrated through the creation 

of implementation policies and processes designed to ensure equity and to foster a healthy and 

diverse work environment. A series of institutional policies are in place to provide guidance, help 

ensure coordinated compliance with applicable laws and regulations, and enhance BSC's 

mission. The listed policies below have a direct impact on the commitment to the importance of 

human diversity. 

• BOG Policy AC-201 Academic Objectives 

• BOG Policy GA-605 Social Justice 

• BOG Policy ST-902 Student Rights and Responsibilities 

• BOG Policy FC-403 Academic Freedom 

• BOG Policy HR-711 Grievance Procedure 

• BOG Policy HR-713 Recruitment and Hiring 

• BOG Policy GA-615 Equal Opportunities and Affirmative Action 

Through the initiatives, policies, and procedures executed by the Board of Governors and 

administration, BSC fosters a climate of respect among all students, faculty, staff, and 

administrators. This coupled with curricular overseen by its dedicated faculty and staff makes 

BSC an institution that promotes a community of learners with a degree of awareness and 

understanding of different racial, ethnic, cultural ideas, and individuals. Their knowledge makes 

them not only competitive in their chosen profession but also instills within them BSC’s Core 

Value of service to their communities. 

Co-curricular activities include the creation of opportunities for cultural and academic 

exchanges. In 2018, Bluefield State College (BSC) hosted a cultural immersion study tour of 

southern West Virginia and southwest Virginia for two English major students, from 

UNICENTRO, BSC’s institutional partner in Brazil. Numerous Fulbright scholars have lectured 

at Bluefield State College from a diversity of fields from economics to politics, including Dr. 

Saeed Khanum, who spoke on diversity and inclusion in Pakistan and abnormal psychology in 

the context of Pakistan. Additionally, Bluefield State College was named a 2018-2019 Fulbright 

HBCU Institutional Leader by the Fulbright Program of the U.S. Department of State’s Bureau 

of Educational and Cultural Affairs (ECA), the U.S. government's flagship international 

educational exchange program. Events such as these have been recognized by national 

international parties of scholars and civic leaders. 

Voluntary work conducted by students to benefit others reflects one of BSC’s core values of 

community and growth while perpetuating diverse representation within the community. For 

example, the International Student Organization is a club of local and international students that 

engage in activities, presentations, and events for both the campus and surrounding community 

that prove to be both educational and social in nature. Its’ 2017 ISO "A Taste Around the World" 
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event, a community fundraiser, is one such example. Another organization is Emerging Leaders 

(EL) which “provides students with opportunities for leadership development by offering a 

comprehensive, curricular, and co-curricular program grounded in leadership theory. 

Additionally, EL strives to increase African-American participation in disciplines such as 

science, technology, engineering, mathematics, business, and allied health.” The Big Blue 

Pride club represents and gives voice to LGBTQ students and has also helped to promote the 

goal of inclusiveness and awareness as well. 

In fostering this climate of acceptance, respect, and collaboration among diverse populations, 

extra-curricular, academic, and non-academic opportunities abound. Academically-centric 

activities like students attending the HBCU Foreign Policy Conference in February 2021 speak 

to the school’s commitment to foster cultural outreach. Another is the annual event called 

AGORA, created for constituents on campus, undergraduates, faculty, and non-BSC students as 

a venue for creative and artistic expressions through art, music, dance, and poetry. Although held 

virtually in 2020 and 2021, it continued the school’s mission of serving as a vital cultural and 

academic part of southern West Virginia. 

This is by no means limited to students as faculty and staff also participate in civic-minded work 

for the betterment of their diverse populations. Two faculty members participated in the 2020 

“Small Communities, Big Solutions Conference,” meant to be a springboard for work that must 

be done to support all diversity and inclusion throughout the Mountain State. Additionally, 

faculty work to engage in cultural and intellectual exchanges globally. One faculty member 

received the prestigious Brandeis University SIIS (Schusterman Center for Israel Studies) 

Fellowship 2020-2021. 

Sources 

• AACU Civic Engagement Value Rubric  

• AACU Global Learning Value Rubric  

• AACU Intercultural Knowledge Value Rubric  

• BOG_APP_AC-201_Academic_Objectives  

• BOG_APP_AC-201_Academic_Objectives  

• BOG_APP_FC-

403_Academic_Freedom_Professional_Responsibility_Promotion_Tenure  

• BOG_APP_GA-605_Social_Justice  

• BOG_APP_GA-615_Equal_Opportunity_and_Affirmation_Action  

• BOG_APP_HR-711_Grievance_Procedure  

• BOG_APP_HR-713_Hiring_Policy  

• BOG_APP_ST-902_Student_Rights_and_Responsibilities  

• BSC Students Attend 12th Annual HBCU Foreign Policy Conference_pr_3_2_21  

• BSC_2019 Founders Day Speaker Honorable Jill Upson  

• BSC_A Taste Around the World Event  

• BSC_AGORA  

• BSC_Application Comparison AY 2020-21  

• BSC_Aspects_of_Institutional_Mission_Table_Final_10152021  
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• BSC_Award Winning Journalist Featured  

• BSC_Big Blue Pride  

• BSC_Black History Month  

• BSC_COMM 203  

• BSC_COMM 340  

• BSC_Communications Courses  

• BSC_CRMJ 498 Internship  

• BSC_Diversity Presentations  

• BSC_Dr. Debjani Chakrabarti at Brandeis University  

• BSC_Dr. Manef Bourogaoui of Tunisia  

• BSC_Dr. Shashi Poddar from India  

• BSC_EDUC 160  

• BSC_Emerging Leaders Institute  

• BSC_English Courses  

• BSC_Faculty Participate in Seminar to Promote Study Abroad Opportunities  

• BSC_Frasure-Singleton Legislative Interns  

• BSC_Fulbright Scholar Saeed Khanum of Pakistan  

• BSC_Fulbright Visiting Lecturer Dr. Jackob Nimrod Keynan  

• BSC_Fulbright Visiting Lecturer Maneesh Pandeya  

• BSC_Health Courses  

• BSC_History Courses  

• BSC_Humphrey Fellow Visiting  

• BSC_INST 491 Study Abroad Program  

• BSC_Institutional Learning Objectives.docx  

• BSC_International Studies  

• BSC_ISO Celebrates UN Day With Large Turnout  

• BSC_Library Renamed To Honor Alumnus William B Robertson  

• BSC_Mission_Vision_and_Core_Values  

• BSC_Moroccan Customs and Cultures  

• BSC_Named “HBCU Institutional Leader” by the Fulbright Program  

• BSC_Office of International Initiatives  

• BSC_Poet Author Entrepreneur Charisse Carney-Nunes Speaks Women’s History Month 

Luncheon 2019  

• BSC_Political Science Courses  

• BSC_Psychology Courses  

• BSC_Small Communities Big Solutions Conference  

• BSC_Social Sciences Courses  

• BSC_Sociology Courses  

• BSC_Soliya Connect Program  

• BSC_Student Organizations with International Focus  

• BSC_Students Participation in Global Street Corner Conversations  

• BSC_Study Abroad and Study Abroad Scholarships  

• BSC_Study Abroad Experience in Japan  

• BSC_UNICENTRO Cultural Immersion Study Tour  

• B-State Highlights Fall 2020  

• INST_Connect Global Week 8 Report  
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• OII Virtual Meeting of the Advisory Committee of Bluefield State College December 6 

2021 Minutes  

• OII_2018 MOU BSC and UER Italy  

• OII_MOU between BSC and Varna University of Management Bulgaria  
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1.S - Criterion 1 - Summary 

The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

Summary 

Bluefield State College meets Criterion One by its clearly defined Mission, Vision, and Core 

Value Statements which are articulated publicly in a variety of locations and within a number of 

institutional documents outlined within the argument. The Mission revision that occurred during 

the 2008-2013 strategic planning process continued to guide the College's direction during the 

2013-2018 strategic planning process. In 2020, the Mission was updated and approved to include 

the offering of master's degree programs. The previous strategic plan, phased out in 2020, 

focused on student success by utilizing quantitative metrics in the areas of access, success, and 

impact while implementing comprehensive plans in the areas of collaborative access, financial 

aid, academic quality, career pathways, and critical regional issues. Under the direction of new 

leadership, the Strategic Plan 2022-2026 is currently being drafted with input from internal and 

external constituents. Evidential documents plainly demonstrate the relationship between its 

mission, its roles in a diverse society, and its commitment to the public good. 

Sources 

There are no sources.  
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2 - Integrity: Ethical and Responsible Conduct 

The institution acts with integrity; its conduct is ethical and responsible. 

 

2.A - Core Component 2.A 

The institution establishes and follows policies and processes to ensure fair and ethical behavior 

on the part of its governing board, administration, faculty and staff. 

1. The institution develops and the governing board adopts the mission. 

2. The institution operates with integrity in its financial, academic, human resources and 

auxiliary functions. 

Argument 

2.A.1. As explained in Core Component 1.A.1, the current Mission of Bluefield State College 

(BSC) evolved from a statement written in 2008. A broad representation of BSC constituent 

groups developed that Mission Statement, adopted by the BSC Board of Governors (2008) and 

approved by the WV Higher Education Policy Commission (WVHEPC) in 2009. The Mission 

Statement was expanded and approved in 2020, without changing the philosophy, intent, or Core 

Values to include the anticipated addition of the master's degree programs in 2021. HLC 

approval was granted for the master's degree in Business Administration at the January 2021 

IAC meeting. 

Development of the Strategic Plan 2022-2026 is in the final stages and includes a review and 

evaluation of the current Mission Statement. Planning documents currently available pertaining 

to the development of the Strategic Plan 2022-2026 include: 

• President's Letter to the Community - 09/15/2021 

• Strategic Planning Organization Chart - 09/15/2021 

• Strategic Planning Overview - Orientation - 09/15/2021 

• Campus Planning Council Presentation - 09/22/2021 

• Campus Planning Council Presentation - 10/13/2021 

• Strategic Plan 2022-2026 Timeline - 10/13/2021 

• Proposed Strategic Platform Recommendations - 10/20/2021 

• Strategic Planning Initiative Organization - 11/18/2021 

• Strategic Planning Steering Committee Meeting - 12/07/2021 

2.A.2. BSC operates with integrity and establishes and follows policies and processes for fair and 

ethical behavior in its financial, academic, human resources, and auxiliary functions. 

Consistent with the West Virginia Board of Ethics and the Association of Governing Boards of 

Universities and Colleges (AGB) Board of Directors’ Statement on the Fiduciary Duties of 
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Governing Board Members, BSC Board members abide by the three principles of fiduciary 

duties of governing board members and officers codified in law and generally recognized as 

good governance: 1) the duty of care; 2) the duty of loyalty; and 3) the duty of obedience. 

Financial Functions 

The College routinely has independent auditors to review various aspects related to the financial 

condition of the College, adherence to federal compliance and state laws, policies, and 

procedures, as follows: 

• The College prepares accrual-based financial statements annually, in accordance with 

generally accepted accounting principles, which are inspected by an independent auditor. 

Suttle and Stalnaker Certified Public Accountants historically audited the College's 

annual financial report; however, as of FY 2014, CliftonLarsonAllen Certified Public 

Accountants took over this process based on the West Virginia Purchasing and Finance 

bidding process (FY ended 2018, 2019, 2020, and 2021). 

• The College has an annual audit of federal programs in compliance with an A-133 audit 

and is part of the State of West Virginia's single audit process (FY ended 2018, 2019, and 

2020). 

The College also maintains financial integrity with its external constituents in a variety of ways. 

For example, the College is consistent with the state and federal laws regarding purchasing, 

hiring, and contracts. The purchasing director provides oversight to the advertising and bidding 

processes for required transactions as stipulated by the Series 30 of the West Virginia Higher 

Education Policy Commission (HEPC) and Institutional BOG Policy FS-504: Purchasing. 

Aligned with the WV State Auditor's Office, the P-Card is the preferred method of payment of 

State expenditures. The P-Card Policies and Procedure Manual establishes minimum standards 

for the use of the State West Virginia P-Card. Purchasing cardholders of the College's schools, 

departments, and units are required to complete P-Card and Ethics training biennially and present 

a certificate of completion. In collaboration with the Chief Financial Officer, the BSC 

Purchasing Department reviews all purchasing card transactions to ensure compliance with State 

laws and verifies the appropriateness of such purchases in the State's Enterprise Resource 

Planning (ERP) system, wvOASIS.  

Academic Functions 

BSC operates with integrity in its academic functions. The Provost/Vice President for Academic 

Affairs oversees academic issues across campus with specific policies in place to ensure the 

integrity of academics. Five examples are listed below: 

• BOG Policy AC-202: Program Review 

• BOG Policy FC-403: Academic Freedom, Professional Responsibility, Promotion, and 

Tenure 

• BOG Policy AC 206: Textbook List 

• BOG Policy RS-802: Research and Scholarship Misconduct 
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• BOG Policy AC-207: Transferability of Credits 

In addition, students have a right to seek remedy for a dispute or disagreement through a well-

defined complaint process. If a student's complaint is academic, the Student Handbook 2021-

2022 (p 29) and the Bluefield State Academic Catalog 2021-2022 (p. 81) outline the process for 

students to resolve the issue. A student must first go to the instructor, then to the Dean of the 

School, who may convene a committee of school faculty to review the issue. If unresolved, the 

student may meet with the Provost/Vice President for Academic Affairs, who either handles the 

case or refers it to the Academics Appeals Committee (p. 67), which is made up of faculty from 

each School. 

Student complaints outside the academic realm follow a similar pattern—these flow to the 

appropriate Vice President for resolution. For example, grievance procedures for disabled 

students are outlined in the Student Handbook 2021-2022 (p.21) for students seeking to resolve 

problems regarding access to programs and facilities at BSC. The timeline for a Level I 

complaint indicates that "A response will be provided to the student within five (5) working days 

of receipt of the grievance by the administrator."  

Personnel Functions 

BSC operates with integrity in its personnel functions. The College consistently implements 

clear and fair policies regarding the rights and responsibilities of each of its internal 

constituencies. The College complies with applicable federal and state laws designed to promote 

equal educational and employment opportunities. Handbooks are available for faculty and staff. 

Content contained in each of these handbooks is developed by the appropriate academic affairs 

or human resource unit and made available upon employment at the College. Staff and faculty 

grievance procedures are outlined in BOG Policy HR-711: Grievance Procedure. In addition, 

BSC is an AA/EOE/ADA employer committed to the principle that minorities, women, veterans, 

and individuals with disabilities are encouraged to apply. 

Auxiliary Functions 

BSC operates with integrity in its auxiliary functions. The College's structure and processes 

allow it to ensure the integrity of its co-curricular and auxiliary activities. The College's 

intercollegiate athletic department is a member of the National Collegiate Athletic Association 

(NCAA) Division II. The Athletics Department must comply with the NCAA rules and 

regulations. Athletes are expected to maintain full-time status enrolled in at least 12 credit hours 

per semester. 

The following example demonstrates the extent of integrity within the Athletics Department. On 

November 11, 2021, the NCAA Division II Committee on Infractions announced that Bluefield 

State College had failed to monitor the student-athlete certification process. As reported in BSC 

News after Bluefield State College’s discovery and self-reporting of infractions to the NCAA, 

and BSC’s cooperation with the NCAA throughout the process, the NCAA Committee on 

Infractions recognized BSC’s brisk action to reorganize its compliance department and 

proactively secure an outside agency to conduct a compliance audit. Within the first academic 
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year of President Capehart’s appointment as interim president of Bluefield State College, the 

Institution’s then Athletics Director was reassigned, and the then Assistant Director of Athletics 

for Compliance left the College soon after meeting with BSC officials. 

Athletic graduation rates are maintained, and compliance is monitored and reported in the 

Athletic Department by the new Sports Information and Compliance Coordinator. Scholarships 

and academic records for athletes are maintained in the Financial Aid and Registrar's Offices. 

Additionally, the College operates the BSC Campus Corner Bookstore as an auxiliary function in 

Bluefield at the Othello Harris-Jefferson Student Center and the Residence Halls in the Medical 

Education Center, which operates under the general direction of Financial and Administrative 

Affairs. These three auxiliaries follow College policies and procedures and are included in the 

annual financial audit of the College, which assists in ensuring that adequate internal controls 

exist and are implemented. 
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2.B - Core Component 2.B 

The institution presents itself clearly and completely to its students and to the public. 

1. The institution ensures the accuracy of any representations it makes regarding academic 

offerings, requirements, faculty and staff, costs to students, governance structure and 

accreditation relationships. 

2. The institution ensures evidence is available to support any claims it makes regarding its 

contributions to the educational experience through research, community engagement, 

experiential learning, religious or spiritual purpose and economic development. 

Argument 

2.B.1. The College's website is an excellent resource of current information for students, faculty, 

staff, and community. The landing page provides access to various topics of interest about 

Bluefield State entailing but not limited to announcements, community news, admissions, 

academics, Board of Governors, student affairs, financial aid, policies, athletics, alumni, and job 

offerings. Faculty, staff, and students have single sign-on privileges to the myBSC web portal 

which provides access to library resources, email accounts, learning management systems, 

course resources, financial account information, administrative BANNER, as well as faculty and 

employee resources. BSC presents itself clearly to its constituents in a variety of other methods. 

Programs and Requirements. Bluefield State College clearly makes available program offerings 

coupled with the degree and general studies requirements on the BSC website and in the 2021-

2022 Academic Catalog (p. 84). These requirements and Institutional Learning Outcomes (ILOs) 

are consistent with Bluefield State’s institutional mission. Instructors in general and degree-

specific courses challenge students to grow and develop personal and ethical values, as well as 

respect for the values, traditions, and diversity of others, as they accept the responsibility of 

citizenship in an ever-changing country and world. 

Faculty and Staff. Credentialed faculty and staff promote an academic teaching environment of 

excellence. A directory of faculty and staff is easily accessible through a direct link on the BSC 

website and in the 2021-2022 Academic Catalog. 

Cost to Students. BSC’s Institutional Board of Governors, established by state statute, oversees 

the operation of Bluefield State. Congruent with its mission, BSC offers competitive tuition and 

fee rates comparable to other West Virginia institutions of higher education, based on the 

WVHEPC’s 2021-2022 Summary of Tuition and Fees (pp1-2, 23). Competitive rates, along with 

State grants and scholarships (Promise, HEGP, HEAPS, Engineering, Science, and Technology), 

promote accessibility for students to earn a higher education degree. Tuition and fees are 

available on BSC’s Financial Aid Webpage and offer students a clear and complete cost of 

attendance along with the Net Price Calculator. The Calculator ensures federal compliance and 

provides a preliminary estimate of federal, state, and institutional aid eligibility to help families 

gauge potential aid payout as well as out-of-pocket tuition costs. 
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Governance Structure. The BSC Organizational Chart provides a visual diagram illustrating the 

relationships between and among the administration, academic affairs, student affairs, the 

Schools, and other various departments and units of the College.  

Accreditation Relationships. BSC’s academic programs provide students with quality 

educational opportunities to prepare them for the future and are clearly and completely presented 

to the public regarding accreditation status. The College’s 12 nationally accredited programs 

provide an external measurement of student learning. The accreditation status of the Institution 

and its nationally accredited programs are found on the BSC website under Accreditation 

Information in the "About BSC" section. In addition, the information in Table 1. is included in 

the 2021-2022 Academic Catalog.  

Table 1. Regional and Special Program Reaffirmation of Accreditation 

Accrediting 

Agency  
Bluefield State Program Status  

Initial 

Accreditation 

Reaffirmation 

of 

Accreditation 

Cycle 

HLC 
Bluefield State College 

(Institutional) 

Good 

Standing 
1951 2012-2022 

ABET 
Civil Engineering Technology 

(AS) 

Good 

Standing 
1972 2017-2023 

ABET 
Civil Engineering Technology 

(BS) 

Good 

Standing 
1976 2017-2023 

ABET 
Electrical Engineering 

Technology (AS) 

Good 

Standing 
1972 2017-2023 

ABET 
Electrical Engineering 

Technology (BS) 

Good 

Standing 
1976 2017-2023 

ABET 
Mechanical Engineering 

Technology (AS) 

Good 

Standing 
1976 2017-2023 

ABET 
Mechanical Engineering 

Technology (BS) 

Good 

Standing 
1996 2017-2023 

ACBSP B.S. Business Administration 
Good 

Standing 
2001 2011-2022 

ACBSP B.S. Accountancy 
Good 

Standing 
2001 2011-2022 

ACEN Associate Degree Nursing 
Good 

Standing 
1978 2019-2026 

CAEP/NCATE 
Initial Teacher Preparation 

(ITP) Teacher Education (BS) 

Good 

Standing 
1994 2019-2026 
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CCNE 
Baccalaureate Degree Program 

Nursing 

Good 

Standing 
1997 2019-2029 

JRCERT Associate Degree Radiography 
Good 

Standing 
1981 2018-2026 

Recruitment and admissions documents for prospective students are listed in the “Getting 

Started” section of BSC’s website. The College assesses student learning in multiple activities 

consistently reviewing and reporting programmatic learning outcomes at both the associate and 

baccalaureate degree levels. Indicators such as persistence and completion rates are determined 

annually. Programs within each of the College’s four academic schools (W. Paul Cole, Jr. School 

of Business, School of Education, Humanities, and Social Sciences, School of Nursing and 

Allied Health, and School of Science, Technology, Engineering, and Mathematics) rely on 

advisory boards made up of employers, practitioners, alumni, faculty, and students to provide 

input and guidance for program improvement. These advisory boards and associated members 

are listed in the 2021-2022 BSC Academic Catalog. 

Public. BSC is committed to presenting itself accurately and honestly to internal and external 

audiences through programs, services, publications, and communications. Press releases and 

marketing materials are reviewed for accuracy and honesty by staff, faculty, and the Media 

Relations Office. Updated information is disseminated via the BSC website, area television and 

radio stations, newspapers, and social media. The College strives to provide the public and 

potential students with an accurate description of the current academic calendar, programs, 

degrees, services, fees, and policies. Dynamic course schedules are available online and updated 

regularly. Additionally, BSC keeps both the academic and greater communities informed of the 

latest news related to the College through the online BSC News webpage as well as the Blue and 

Gold Magazine. Faculty, staff, and students also make periodic guest appearances on local media 

such as WVVA’s In Focus and WHIS NewsTalk Radio.  

2.B.2. Each of the four academic schools provides a variety of curricular and co-curricular 

activities suited to the College's mission and contributes to the educational experience of the 

students. These activities support inquiry, practice, creativity, and social responsibility among 

our faculty, staff, and students.  

During both the 2017-2018 and 2018-2019 academic years, the W. Paul Cole, Jr. School of 

Business Accounting students and faculty, through the Voluntary Income Tax Assistance 

(VITA) program, assisted roughly 400 low-income tax filers in our area, meaning that 

approximately 800 combined federal and state returns were prepared each year. That figure 

dropped to roughly 100 filers (200 total returns) during the 2019-2020 academic year because 

COVID restrictions led to the suspension of the program. The program was reinstated during the 

2020-2021 academic year,  adhering to its COVID-related protocols. 

The School of Science, Technology, Engineering, and Math hosts the American Society of 

Civil Engineers (ASCE) Student Chapter and has competed in the ASCE Regional Student 

Conference every year since 2016, excluding 2020. The ASCE also competed in the National 

Student Steel Bridge Competition and placed first in the regional competition in April 2018, then 

went on to win the National Championship in May 2018. This competition allows the students to 
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build upon their classroom knowledge with practice and creativity by building a small-scale 

bridge that meets the criteria of a normal bridge. 

The BSC Robotics Team participated in the following events: 

• IGVC Intelligent Ground Vehicle Competition-Oakland MI, 2018 International 

Champion 

• WV Chamber of Commerce Business Summit- The Greenbrier, White Sulphur Springs, 

WV 

• South West Virginia Economics Forum, UVA-Wise, VA 

• Mercer County Fair 

• Bluefield Parade 

• Various High School Visits 

• Mercer County Vocational Job Fair 

• BSC Student Welcome for Various High Schools 

• VEX Robotics-Mercer County 4-H; Co-Leader Mentorship 

• Mercerbots Robotics Team Support 

• Mercer County High Schools Robotics Competition (Team served as judges) 

• BSC annual Kidz Kollege 

• Lemonade Festival, Downtown Bluefield 

The Biomedical Club continued to hold events during the 2016-2019 academic years. In 2019, 

Professors from the science department provided opportunities for students to attend the West 

Virginia Academy of Sciences’ Annual Conference, and several BSC students delivered 

presentations at a Cytoscape workshop. In 2020, BSC manufactured and delivered N95 replica 

masks to Princeton Community Hospital and Bluefield Regional Medical Center.  

The School of Nursing and Allied Health students engage in many curricular and co-curricular 

activities suited to the College’s mission and contribute to their educational experiences. The 

SNAH students and faculty engage in simulations and debriefings with the medical students and 

faculty at the West Virginia Osteopathic School annually, until COVID restrictions interrupted 

this past year. The Associate Degree nursing students and faculty have participated in giving 

COVID vaccinations in Mercer and Raleigh County in collaboration with the county health 

departments. Blood drives at the college campus with the American Red Cross and Associate 

Degree Nursing students also reflect social responsibility among faculty and students. The 

Career and College Readiness Fair held annually at Mercer County Technical Education Center 

is always a great success with SNAH Bluefield campus faculty.  Nursing and Radiologic 

Technology students participate in the Cumberland Height School’s Spooky Science program, 

where they interacted directly with schoolchildren in a variety of hands-on, engaging activities. 

Nursing faculty and staff participate in a yearly Raleigh County Humane Society pet supplies 

drive. Students of the BSN (Bachelor of Science in Nursing) program of both Beckley and 

Bluefield campuses participate annually in senior change projects which improve patient/family/ 

staff outcomes in their places of employment.  One example is creating a teaching pamphlet 

called Neonatal Abstinence Syndrome for mothers that deliver babies addicted to 

opioids.  Another student conducted an in-service and teaching in a hospital emergency room on 

human trafficking and an action plan. Students in the BSN program create a newsletter regarding 
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a health topic for the campus community and are archived for 3 years and available for anyone 

visiting the webpage.  A National Institute of Health grant was awarded to a BSN faculty in 2018 

that involved inviting community members and educating them on the All of Us research. 

Community members signed up to share information about their health habits and what it’s like 

where they live.  

The School of Education, Humanities, and Social Sciences students participated in a wide 

array of service opportunities connected with the teacher preparation curriculum. Every 

Education senior volunteered in a total of 10 school- and 10 community-based events in working 

toward their degree completion. These activities included sports competitions, library book fairs, 

read-aloud sessions, family-school events, after-school tutoring, child mentoring, seasonal 

festivals, and school improvement projects. Education students helped create and host Brushfork 

Elementary School’s annual Family Engagement Night, where more than 175 students, parents, 

and family members participated. Additionally, students judged local social studies fairs at 

Mercer County Schools, volunteered as tutors and technology installers at the Wade Center, 

volunteered for the Mercer County Heritage Festival and Bluefield State College’s Trunk or 

Treat, and collected toys and clothing for the Salvation Army Toys for Tots program. 

The Humanities department continues to reach out to our students and surrounding communities 

and provide an opportunity for creative expression through our Agora program and our 

Humanities Challenge which engages local high school students. We also provide outstanding 

internship opportunities for the students. In 2019 a student worked as an intern at a local 

television station.  

In addition to volunteer and community service projects, many programs include a practicum, 

field experience, internship, clinical assignment, or capstone course. These experiences allow 

students the opportunity to refine inquiry skills, practice skills, use and develop creativity, and 

learn social responsibility.  For example, the International Student Organization undertook the 

following projects: 

• Held a canned food drive at a local supermarket. The group made signs, BUY ONE – 

DONATE ONE. Approximately 300 non-perishable food items were collected and 

donated to the Salvation Army. 

• Visited a local Nursing Home – delivered Easter cards and chocolates to the residents. 

• International women’s day ISO handed out roses and small cards. Last year during 

COVID, they handed out homemade flowers made of tissue paper with inspirational 

notes attached to them. ISO conducted a trash clean-up around the Upper Classman one 

afternoon. A recycling week was organized for books and paper products on campus. 

Approximately 1000 pounds of paper were recycled through the City of Bluefield. ISO 

participated in this as well. In years past, ISO participated in Agora, performing and 

making food for the event. On UN day every year, the students prepared food and 

presented information about their countries. People from BSC and the surrounding 

communities were invited to attend this event. In past years, ISO students had 

participated in the Color Run which was a scholarship fundraiser. ISO members 

participated in a cancer awareness race at Bluefield City Park. ISO helped at the Union 
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Mission in Bluefield handing out food and hygiene products for local needy citizens. ISO 

has helped Ms. Rebekah Hatch with the annual job fair at BSC.  

The Big Blue Pride participated in the following activities: 

• Big Blue Pride hosts game nights and gets together as social opportunities for 

community-building and resource-sharing. 

• Paid Internship opportunities for students at WVVA News 

• Big Blue Pride has partnered with other student organizations in support of projects 

including the Community Fall Festival, Out of the Darkness Suicide Prevention 

Awareness Walk, and guest speakers addressing STD prevention efforts. 

• Big Blue Pride sponsored guest speakers on campus covering topics ranging from 

LGBTQ advocacy, diversity and leadership, and overdose prevention. 

• Big Blue Pride participates in BSC Homecoming festivities and BSC Awards Day. 

• Big Blue Pride has agreed to partner with the nonprofit, South Central Educational 

Development, providing student volunteer hours to assist in community health outreach 

efforts including health fairs, education workshops, and outreach programming. (the 

pandemic put the action of this agreement on hold at this point). 

The Gamma Beta Phi Society at Bluefield State participated in the following community 

activities: 

• Blood Drive - Sponsored one blood drive on campus which was advertised across 

campus and on the Marquee, BSC email, and Facebook. All the members who worked in 

both blood drives wore their Gamma shirts. A few members donated blood. 

• Fall Festival – Members dressed up in costumes. Different booths were set up with games 

for children to play, face-painting, concessions, and a jail cell. 

• Pet Food/Supply Drive – A pet food/supply drive was sponsored in memory of Professor 

Kimmie Reed. Supplies were donated to the Mercer County Animal Shelter. 

• Flood Relief Drive – A flood relief drive was sponsored in the spring for those affected 

by the flooding in Mercer, McDowell, and Tazewell Counties. 

• Haven’s Retirement Home – Residents were visited on December 6, 2019, distributed 

stockings to residents, played BINGO with residents, and handed out prizes. Helped 

residents paint the llama that was purchased for a craft activity. All the members wore 

Gamma shirts. Later in the year, Easter Cards were made and mailed to the residents at 

The Havens. 

• As a group, pop tabs are collected for Ronald McDonald’s House each semester. 

• Gamma members, as a group and individually, donated clothes and food to the Union 

Mission, Salvation Army, and local clothing bins for charity. 

• Individual members participated in the Out of the Darkness Walk on September 14, 

2019.  

• Individual Gamma members made face masks and surgical caps for healthcare 

professionals. 

• Individual Gamma members participated in read-aloud via YouTube, and Brushfork 

Elementary School shared videos with their students. 
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• An individual member purchased Christmas gifts for two angels from the Salvation Army 

tree. 

• Individual members participated in the Alzheimer’s Walk on October 15, 2019, at the 

Mercer Mall. 

• Gamma Beta Phi National Convention on February 21st – 22nd in Hilton Head, SC. – 

Members participated in fun social outings, completed community service projects, 

enjoyed friendly competitions through special convention contests, attended vital chapter 

development/leadership workshops, and attended the Dinner and Awards Gala (semi-

formal/formal attire) Saturday evening. 

• The Gamma Beta Phi Society had several student/campus activities: 

o Induction Ceremony – a recruitment campaign was conducted during the Fall and 

Spring semesters. 

o A virtual Induction Ceremony was held on May 1, 2020, where new members 

were recognized for their impressive accomplishments and seniors recognized for 

earning their degrees. Their honor cords or stoles were shipped. 

o Fall Festival – organizations were invited to set up booths to promote their club 

and man each game for children. 

o New Student Orientations – a table was set up at the Big Blue Bash with 

information about Gamma Beta Phi and members manned a table wearing 

Gamma shirts at both orientations. 

o Organizational Fair – Fall and spring semesters and members who worked at the 

table wore their Gamma shirts. 

o SGA Homecoming Week – Gamma members and advisors participated in various 

themes and events during homecoming week. 

o Gamma also actively recruited new members by picking days to wear Gamma 

shirts to recruit potential members. Pictures were posted on their Facebook page. 

o Trunk or Treat – a trunk was decorated for the event with a fortune teller theme. 

Members wore costumes and a member was available for face painting. 

o BSC Capitol Day – individual members participated in the event. A table was set 

up with information about Gamma Beta Phi and members manned the table 

wearing Gamma shirts. 

The Student Government Association (SGA) serves as a bridge between the student body and the 

campus administration. Through the SGA, students’ voices are heard, as well as represented in 

an equal manner. The duties of SGA members vary based on their roles and may include 

attending committee meetings, providing recommendations on how the campus can improve, and 

participating in charitable and institutional fundraising events. Additionally, the SGA maintains 

an active relationship with the Bluefield State Alumni Association. The SGA serves as a 

stepping stone on what it means to be a servant leader in roles of power. Thus, the organization is 

meant to guide students to use their skills and passion by applying them in real-life leadership 

roles.  

Many of the co-curricular activities support inquiry, practice, creativity, and social responsibility. 

The College has approximately 32 active student organizations advised by faculty and staff 

members.  Many of the organizations actively participate in community volunteer projects as 

well as professional organizations.  For example, the Service, Honor, and Greek Organizations 
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have been active with The Muscular Dystrophy Association Labor Day Telethon, Adopt a 

Highway, Toys for Tots, The American Red Cross Blood Drive, Ronald McDonald House, 

Mercer County Humane Society, Read Aloud programs in Mercer and Tazewell Counties, and 

the Renew the New River Cleanup Campaign. 

Sources 

• 2014-FAA-Facilities Master Plan-Appendix E  

• 2014-FAA-Facilities Master Plan-Appendix E (page number 2)  

• 2014-FAA-Facilities Master Plan-Appendix E (page number 4)  

• 2014-FAA-Facilities Master Plan-Appendix E (page number 5)  

• 2015-HEPC-Minutes-Facilites Master Plan Approval 031315  

• 2015-HEPC-Minutes-Facilites Master Plan Approval 031315 (page number 6)  

• 2021 BSC Organization  

• BSC_ Student Chapter _ ASCE  

• BSC_2019-2020_Net Price Calculator  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 84)  

• BSC_2021-2022_Academic_Catalog (page number 95)  

• BSC_2021-2022_Academic_Catalog (page number 122)  

• BSC_2021-2022_Academic_Catalog (page number 155)  

• BSC_2021-2022_Academic_Catalog (page number 183)  

• BSC_2021-2022_Academic_Catalog (page number 323)  

• BSC_2021-2022_Academic_Catalog (page number 328)  

• BSC_2021-2022_Board of Governors_Members  

• BSC_2021-2022_Getting Started  

• BSC_About_Accreditation Information  

• BSC_Activities and Organizations  

• BSC_Agora  

• BSC_Agora Submission Guidelines  

• BSC_Alerts  

• BSC_Big Blue Bash  

• BSC_Blue and Gold Magazine  

• BSC_Bridge_Building Team  

• BSC_Degrees_Programs_and_Certificates_website  

• BSC_Degrees_Programs_and_Certificates_website(2)  

• BSC_Dr. James Walters Elected President of the WV Academy of Science  

• BSC_Economic Development Collaboration with Coppin State University  

• BSC_Gamma Beta Phi Scholarship Winners  

• BSC_Gamma National Convention Chapter Honored  

• BSC_Governor Corrects an Injustice  

• BSC_Homecoming Schedule 2019  

• BSC_Humanities Challenge  

• BSC_Institutional Learning Objectives.docx  

• BSC_International Students in Action  
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• BSC_International Students Organization Book  

• BSC_Manufactures and Delivers N95 Replica Masks  

• BSC_Media Relations  

• BSC_Media Relations Event Checklist  

• BSC_myBSC_webportal_snapshot  

• BSC_News  

• BSC_Robotics Participate in Economic Forum SWVA  

• BSC_Starfish Training  

• BSC_Students and Faculty Deliver Presentations at Cytoscape Workshop  

• BSC_Team Finishes 2nd inGeotechnical Competition  

• BSC_Turning Academics into Sport_Robotics Team  

• BSC_VITA  

• FA-Comprehensive-Report_2021_01Nov2021  

• FA-Comprehensive-Report_2021_01Nov2021 (page number 7)  

• FA-Comprehensive-Report_2021_01Nov2021 (page number 11)  

• FA-Comprehensive-Report_2021_01Nov2021 (page number 13)  

• FA-Comprehensive-Report_2021_01Nov2021 (page number 21)  

• HEPC_Tuition-and-Fees-2021-22  

• HEPC_Tuition-and-Fees-2021-22 (page number 1)  

• HEPC_Tuition-and-Fees-2021-22 (page number 2)  

• HEPC_Tuition-and-Fees-2021-22 (page number 23)  

• NEWS_BSC and PCH Sign MOU  

• PRES_BSC Campus Dev Plan Update FINAL 2021  

• VITA Free Income Tax Preparation  

• WV_HEPC_Student_Persistence_and_Completion_2016-2019  
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2.C - Core Component 2.C 

The governing board of the institution is autonomous to make decisions in the best interest of the 

institution in compliance with board policies and to ensure the institution’s integrity. 

1. The governing board is trained and knowledgeable so that it makes informed decisions 

with respect to the institution’s financial and academic policies and practices; the board 

meets its legal and fiduciary responsibilities. 

2. The governing board’s deliberations reflect priorities to preserve and enhance the 

institution. 

3. The governing board reviews the reasonable and relevant interests of the institution’s 

internal and external constituencies during its decision-making deliberations. 

4. The governing board preserves its independence from undue influence on the part of 

donors, elected officials, ownership interests or other external parties. 

5. The governing board delegates day-to-day management of the institution to the 

institution’s administration and expects the institution’s faculty to oversee academic 

matters. 

Argument 

2.C.1. In 2009, the West Virginia Legislature enacted WV Code §18B-1D-9 (Commission, 

council and institutional governing board training and development; training and development 

requirements, applicability and exceptions.) requiring West Virginia Higher Education Policy 

Commission (HEPC) to coordinate periodic training and development opportunities for members 

of institutional governing boards under HEPC's jurisdiction.  

The West Virginia Board of Governors Summit delivers annual training for the Board of 

Governors. Online training presentations are available for download and viewing from the 2021 

Virtual Summit. Archived presentations from previous summits are also available. Board Chairs 

are required to certify the completion of training and submit a Statement of Certification (2019-

2020 and 2020-2021) to the Chancellor's office no later than July 31 for the preceding fiscal 

year. 

The College’s Board of Governors (the Board), established by State statute, governs the 

operation of BSC. The Board consists of nine lay members appointed by the Governor, one full-

time faculty, one classified staff, and one student representative. The Board selects the President 

of the College, with the assistance and approval of the West Virginia Higher Education Policy 

Commission (HEPC). The President serves as the chief executive officer of the College and 

exercises such powers as are inherent in the position or delegated by the Board and delineated in 

BOG Policy BG-103 Presidential Appointments, Responsibilities, and Evaluation.   

2.C.2. The Board's deliberations reflect priorities to preserve and enhance the Institution such as 

financial reports, program reviews, enrollment trends, and policy approval as noted in minutes of 

February 2018, November 2019, May 2020, January 2021, and April 2021. All College policies 
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are presented to the Board for approval after a review process as defined in BOG Policy BG-102 

Policymaking. 

2.C.3. As stated in BOG Bylaws, Article 7. Committees, the Board Chair may appoint 

committees and committee chairs and prescribe their duties and functions. The following six 

BOG Subcommittees have been formed. Proceedings from each are recorded and reported to the 

BOG as evidenced in Subcommittee minutes. 

1. Athletics Committee – January 2020 Minutes, April 2021 Minutes 

2. Planning and Policy Committee – October 2019 Minutes, August 2020 Minutes 

3. Academic Affairs Committee – October 2020 Minutes, April 2021 Minutes 

4. Student Life Committee – August 2020 Minutes, April 2021 Minutes 

5. Campus Development Committee – October 2019 Minutes, October 2020 Minutes 

6. Community Engagement Committee – August 2020 Minutes, April 2021 Minutes 

An effort to review the reasonable and relevant interests of BSC’s internal and external 

constituencies during its decision-making deliberations is evidenced by the planning process 

implemented for the Master Facilities Plan 2014-2024, Campus Development Plan Update, and 

the Strategic Planning Process including New Academic Programs and the Administrative 

Development Plan. Feedback from both internal and external constituencies throughout the 

current planning process evolved through the appropriate BOG Subcommittees with consented 

recommendations presented to the BOG.    

2.C.4. The Board preserves its independence from undue influence by participating in training 

and development. As outlined in Subcomponent 2.C.1., the Board is required to undergo annual 

training and development based on W.Va. Code §18B-1D-9 and includes the following areas: 

• State goals, objectives, and priorities for higher education; 

• The accountability system for higher education set forth in this article; 

• The general powers and duties of members; and 

• Ethical considerations arising from board membership 

The BOG Policy No. HR-705: Ethics implements guidelines in accordance with the West 

Virginia Governmental Ethics Act, establishing policies and processes for fair and ethical 

behavior. Each Governor Appointed Board Member must complete and submit a Financial 

Disclosure Statement to the West Virginia Ethics Commission prior to being sworn in and 

annually thereafter for the duration of the term(s) served. BSC's governing Board possesses and 

exercises the responsibility to the public to ensure that the Institution operates legally, 

responsibly, and with fiscal honesty. 

In June 2018, the WVHEPC Chancellor, BOG Chair, and BSC President requested an 

assessment by the Association of Governing Boards (AGB) of the College in lieu of a highly 

critical story published in a local newspaper on May 29, 2018. However, tensions began building 

several years earlier as noted in yet another newspaper article published on May 18, 2016, 

indicating frustration among students and employees with the College's administration. The 

AGB conducted interviews with various community members and college representatives. 
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Additionally, the consultants observed a BOG meeting; after which, a report was composed 

recommending a two-day partnership workshop to develop relationships and determine a joint 

path going forward. Soon after the AGB Report was distributed, BSC's then-President stepped 

down from her role. 

The full 2018 AGB Consulting Report includes: 

1. Observations and recommendations - June 20-21, 2018 

2. Observations and recommendations - August 3-4, 2018 

3. Additional observations and recommendations 

The Board of Governors (the Board), which became effective July 1, 2001, has the authority to 

exercise legal power to establish and review policies governing the Institution. The BOG 

Bylaws, revised and approved on June 25, 2019, reflect the Institutional Governance in terms of 

scope, purpose, policies, and membership of the Board. Minutes from each Board meeting are 

available on the Board's webpage. Examples include Board minutes from the regularly scheduled 

meetings in March 2018, February 2019 and a special session meeting in December 2020.  

2.C.5. As outlined in BOG Policy BG-103: Presidential Appointments, Responsibilities, and 

Evaluation, the delegation of authority from the Board to the President promotes effective 

leadership and supports collaborative processes in order to conduct the business of the 

College.  The administrative personnel across the College are qualified and committed to 

carrying out authority delegated by position.  In addition, the structures and processes are 

evaluated to facilitate improvement in the College’s effectiveness. 

The distribution of responsibilities as defined in governance structures, processes, and activities 

is understood and implemented through delegated authority.  The College’s organizational 

structure illustrates the delegated authority to the appropriate areas. Policy BG-103 Presidential 

Appointments, Responsibilities, and Evaluation authorizes the delegation of powers to the 

President by the Board, and by the President to the Cabinet. It establishes a process allowing 

broad consultation in areas promoting the College’s Mission. The College continues to fulfill its 

Mission by enhancing the active participation of existing committees and councils. 

The scope of BOG Policy BG-102: Policymaking aligned with Series 4: Rules and 

Administrative Procedures of the Higher Education Policy Commission describes steps for 

adoption, amendment, or repeal of policies and posting and publication of policies by Bluefield 

State Board of Governors. It does not, however, apply to those policies or guidelines established 

by administrators of the College for individual units, divisions, or departments dealing solely 

with internal management or responsibilities of those units, divisions, or departments. 

Additionally, the policy does not apply to academic curriculum policies which do not constitute a 

mission change and which are developed and implemented by academic committees.  

Faculty and academic leaders share responsibility for the coherence of the curriculum and the 

integrity of academic processes.  A curriculum development process ensures that curriculum 

proposals support the Mission of the College. “Course and curriculum development, evaluation, 

and change are the responsibilities of each faculty member. School Deans are expected to 
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provide the leadership" for this process. The approval process for curriculum proposals of the 

College is outlined in the Faculty Handbook, Section 3.3000. 

Sources 

• 10_2014-12-05 BSC Campus Facilities Master Plan  

• 10_Strategic Planning Initiative Organization 2021-11-18.docx  
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• 2013-2018-PLAN-Integrated Plan for Student Success rev061515  

• 2014-BOG-Minutes 121114  

• 2014-FAA-Facilities Master Plan-Appendices A-B  

• 2015-2016-PRES-College Council Members  

• 2016-BOG-Policy Flowchart  

• 2020-BOG-Annual Training Certification  

• 2021-BOG-Annual Training Certification  

• 9_Proposed Strategic Platform Recommendations 2021-10-20  

• AA_Faculty Handbook - 2021-2022 TAL  

• AA_Faculty Handbook - 2021-2022 TAL (page number 20)  

• BOG_2018_AGB_Consulting_Report  

• BOG_APP_ BG-103_Presidential_Appmnt_Responsibility_and_Eval  
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• BOG_April_2021_Annual_Meeting_Minutes(2)  

• BOG_BSC_Bylaws_Appr_June 25 2019  

• BOG_February_2018_Meeting_Minutes  

• BOG_January_2020_Meeting_Minutes  
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• BOG_May_2020_Meeting_Minutes  

• BOG_November_2019_Meeting_Minutes  

• BOG_Online Training - WVHEPC  
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• BOG_SCM_Academic_Affairs_Committee_2020-2021_April 15 2021  

• BOG_SCM_Academic_Affairs_Committee_2020-2021_October 22 2020  

• BOG_SCM_Athletics_Committee_2020-2021_April 29 2021  

• BOG_SCM_Athletics_Committee_2020-2021_January 7 2020  

• BOG_SCM_Campus_Development_Committee_2019-2020_October 23 2019  

• BOG_SCM_Campus_Development_Committee_2020-2021_October 22 2020  

• BOG_SCM_Community_Engagement_Committee_2019-2020_August 20 2019  

• BOG_SCM_Community_Engagement_Committee_2020-2021_April 15 2021  

• BOG_SCM_Planning_and_Policy_Committee_2019-2020_October 22 2019  

• BOG_SCM_Planning_and_Policy_Committee_2020-2021_August 20 2020  

• BOG_SCM_Student_Life_Committee_2020-2021_April 22 2021  

• BOG_SCM_Student_Life_Committee_2020-2021_August 27 2020  

• BOG_WV Code § 18B-1D-9  

• BOG-Bylaws  

• BSC_Academic_Objectives_Overview_2022-2026_02172022  
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• BSC_Faculty_students frustrated with Bluefield State’s leadership  

• BSC_President Krotseng Resigns  

• BSC_president under fire_ Bluefield city officials seek ouster of Krotseng  

• BSC_Strategic Plan Administrative Proposal - final draft 2.16.2022  

• West Virginia Code_§18B-2.A-1  

• WV 2021 Ethics Act  

• WV Code Chapter 18B Article 1D  

• WV Code Chapter 18B Article 1D (page number 12)  

• WV_2021 Financial Disclosure Statement  

• WV_Financial_Disclosure_Statement_Information  
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2.D - Core Component 2.D 

The institution is committed to academic freedom and freedom of expression in the pursuit of 

truth in teaching and learning. 

Argument 

2D. Bluefield State College demonstrates its commitment to free expression and pursuit of truth 

in both statement and practice. Bluefield State College’s mission and vision statements outline 

and emphasize the institution’s learning principles. The institution’s mission prepares students 

for careers, the pursuit of further study, and engagement in community, government, and service. 

The college’s mission fosters students, staff, and faculty to pursue diverse areas of study. 

Through robust research and scholarship, the Institution tailors learning to careers, scholarship, 

and service. 

To ensure compliance with West Virginia Higher Education Policy Commission’s (HEPC) 

Series 9: Academic Freedom, Professional Responsibility, Promotion and Tenure, the BSC 

Board of Governors (the Board) approved Policy FC-403: Academic Freedom, Professional 

Responsibility, Promotion, and Tenure which recognizes academic freedom as “necessary” and 

describes its “vigilant protection” as “vital” (Section 2.1, p. 1). This section of the policy also 

explains that “Faculty members and students must always remain free to inquire, study, and 

evaluate.” Because of this policy, the College’s academic community is able to “freely study, 

discuss, investigate, teach, conduct research, and publish” (Section 2.2, p. 1.). 

The policy is posted in the Board's policy section of the College’s website and referenced in 

Section 5.1000. of the Faculty Handbook. In addition, Policy ST- 902: Student Rights and 

Responsibilities, (Section 4.2, p. 3.), also supports freedom for students by clearly identifying 

“the essential freedoms of scholarship and inquiry.” The creation of and adherence to these 

policies illustrates the College’s commitment to the freedom of inquiry. College faculty and 

administration adopted a standard regarding academic honesty which is included in the 2021-

2022 Academic Catalog (p. 83). 

BSC encourages administrators, faculty, and staff to participate in professional development by 

conducting and presenting original research in their fields of specialization, taking courses or 

seminars, and pursuing next-level degrees. The Office of Research and Sponsored Programs 

(RASP) developed several policies to guide the ethical conduct of research including BOG 

Policy RS-802: Research and Scholarly Misconduct and RS-803: Extramural Grants and 

Contracts Administration. Additionally, BSC supports faculty and staff in pursuing grants and 

professional publications. BSC supports these endeavors through professional development as 

outlined in HR-702: Staff Development and FC-402: Faculty Development. 

In a letter presented by the Student Government Association President, Kristen Taylor states, “At 

Bluefield State College, we take pride in the student body, and encourage each of you to get 

involved, have a voice, and make a positive impact on those around you. The Student 
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Government Association is a group of students, voted on by their peers, to be the official liaisons 

between the students, faculty, staff, and administration.” 

Further stated in the Preamble of the Student Government Association’s Constitution: 

We the students of Bluefield State College, in order to develop a spirit of cooperation in the 

activities of the college, afford the development through self-expression, self-control, and 

leadership, encourage student initiative; and create an intermediary between the administration, 

faculty, staff, and the students in matters of general welfare, do hereby adopt the following 

document. 

The Student Government Association (SGA) resolves to: 

1. Represent the students in the decision-making process directly affecting students and 

BSC; 

2. Serve as a channel for the expression of student opinion; 

3. Encourage the personal and academic development of students through their participation 

in student activities; 

4. Promote unity among the entire academic community of the college; 

5. Enhance the relationship between the academic community and its service area; 

6. Maintain an active relationship with the BSC Alumni Association; and 

7. Promote student responsibility and leadership. 

Organized student groups are integral parts of the total educational program at Bluefield State 

College. They contribute to students’ educational progress in many different ways: recreational, 

broadened horizons, experience in living-learning activities closely related to classroom work, 

involvement in professional–type organizations, the exercise of democratic citizenship, 

development of strong and lasting friendships, leadership Bluefield State College development 

opportunities, and involvement in activities of the College. 

The Personnel Development Committee chaired by the Provost/Vice President for Academic 

Affairs facilitates the support for development. The committee is comprised of two faculty 

members, one Professor or Associate Professor, one Assistant Professor or Instructor, and two 

classified employees. All members except the Provost/Vice President for Academic Affairs are 

elected by their peers. Faculty, staff, and administrators are eligible to apply for support from this 

fund. Applicants must submit an application to the committee and the Provost/Vice President for 

Academic Affairs who examines each request approves or denies college support. 

The Personnel Development Fund allocates five categories of professional development: 

1. Category A:  Degree Programs - Up to $6,000 annually for approved study 

2. Category B:  Non-Degree Study - Limited to $1,000 per individual, annually 

3. Category C:  Tuition Waivers - Internal waivers apply to tuition and general fees only; 

external waivers available for West Virginia and Marshall Universities 

4. Category D:  Research/Presentations - Maximum of three requests annually limited to 

$3,000 total 
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5. Category E:  Workshops/Conferences - Funding available, not to exceed $1,500 per 

academic year 

Applicants must project costs and the time span of the project, provide supporting material, and 

explain how the activity will “contribute to or enhance my ability to perform my BSC 

responsibilities” on the Personnel Development Application for Funding. Anyone receiving 

personnel development funding must adhere to the terms specified in the agreement and 

delineated in the Personnel Development Guidelines. 

Professional Development Funds expended during the past five years (2016 – 2021) remain 

steady but demonstrate a decline in utilization of funds during the pandemic. It is projected that 

available funds will be more readily consumed as travel restrictions are lifted. 

Departments may have travel funds available to support faculty trips to present research at 

professional meetings and conferences, attend special seminars or meetings, and conduct or 

complete research. Faculty members must submit a request to their School Dean or supervisor 

for approval. This pool of support is separate from College funds administered by the Personnel 

Development Committee.   

Currently, there are no research requirements for promotion and tenure at BSC. Thus, many 

faculty simply do not conduct nor present research, and do not take advantage of professional 

development funds allotted to Category D: Research/Presentations. The College encourages its 

faculty to participate in conferences applicable to their fields and effective pedagogical practice.  

Sources 

• AA_5.1000_Academic_Freedom_and_Tenure  

• BOG_APP_FC-402_ Faculty_Development  

• BOG_APP_FC-

403_Academic_Freedom_Professional_Responsibility_Promotion_Tenure  

• BOG_APP_FC-

403_Academic_Freedom_Professional_Responsibility_Promotion_Tenure (page number 

1)  

• BOG_APP_HR-702_Staff Development  

• BOG_APP_RS-802_Research_and_Scholarship_Misconduct  

• BOG_APP_RS-803_Extramural_Grants_and_Contracts_Administration  

• BOG_APP_ST-902_Student_Rights_and_Responsibilities  

• BOG_APP_ST-902_Student_Rights_and_Responsibilities (page number 3)  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 83)  

• BSC_Courses_2016-2020  

• BSC_Personnel_Development_Guidelines_2016  

• BSC_Professional_Development_Count_by_Position  

• BSC_Student Handbook_2021-2022_FINAL2  

• BSC_Student Handbook_2021-2022_FINAL2 (page number 26)  
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• BSC_Student Handbook_2021-2022_FINAL2 (page number 27)  

• BSC_Student Handbook_2021-2022_FINAL2 (page number 28)  

• BSC_Student Life Office  

• BSC_Student_Government_Association_Constitution  

• PRES_BSC Mission Vision Values 2020  

• WVHEPC_Series 9 Academic Freedom_Professional Responsibility_Promotion and 

Tunure  
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2.E - Core Component 2.E 

The institution’s policies and procedures call for responsible acquisition, discovery and 

application of knowledge by its faculty, staff and students. 

1. Institutions supporting basic and applied research maintain professional standards and 

provide oversight ensuring regulatory compliance, ethical behavior and fiscal 

accountability. 

2. The institution provides effective support services to ensure the integrity of research and 

scholarly practice conducted by its faculty, staff and students. 

3. The institution provides students guidance in the ethics of research and use of 

information resources. 

4. The institution enforces policies on academic honesty and integrity. 

Argument 

2.E.1. The College continues to support the integrity of research and scholarly practice 

conducted by its faculty, staff, and students with the creation of the Office of Research and 

Sponsored Programs (RASP) in 2010. This office was established through funding from the 

National Institutes of Health (NIH) Extramural Associates Research Development Award 

(EARDA) to manage grants and research administration. Projects for research, training, and 

service undertaken by College employees through Bluefield State College, Applied Research 

Foundation of West Virginia (ARFofWV), and Bluefield State College Foundation (the 

Foundation), using College resources and funded by external sources must be processed through 

and approved by the Office of Research and Sponsored Programs (RASP). 

 

The RASP office additionally provides training opportunities that help faculty and staff members 

put into practice state and federal guidelines as well as policies and procedures associated with 

effective grants management. RASP’s goal is to build a solid infrastructure to promote and 

encourage research endeavors at BSC. It is expected that these efforts will continue to assist the 

College in ethical conduct in its research and institutional initiatives. RASP is charged with the 

submission and administration of all grants under the direction of Bluefield State College. The 

office is also responsible for guidance and support to the College community in its research, 

training, and service efforts by creating an administrative environment that ensures the College's 

financial and contractual obligations are protected. 

The services provided by RASP include but are not limited to: 

1) Identification of funding sources and monitoring of funding announcements across federal, 

state, and private sectors and the wholesale (web-based) and targeted distribution of this 

information to potential Project Initiators, including faculty, staff, and administration. 
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2) Assistance in the preparation of the proposal budget, the summary of current awards and 

pending proposals, and other Institutional data; proofreading and editing of the final proposal; 

and timely submission of approved proposals. 

3) Post-award services related to project administration, compliance monitoring, and the timely 

submission of progress reports. It is the additional responsibility of RASP in providing these 

services to make documents available electronically through the internet as appropriate for 

compliance purposes. Forms include: 

a. Hourly Employee Request Form 

b. Disbursement/Reimbursement Request Form 

c. Grant Employee Time Sheet 

BSC currently utilizes the services of an external institutional review board, WIRB-Copernicus 

Group (WCG) located in Washington State. WCG complies with all applicable federal and state 

laws and regulations governing IRBs with human subject research as declared in the WCG-IRB 

Statement of Compliance. Additionally, the RASP office identifies human subject training 

opportunities for faculty and staff. Further, any researcher conducting federal or state-funded 

research must provide evidence that they have completed human subject protection research 

training in order for the College to remain in compliance with the federal regulations and the 

College's Federalwide Assurance (FWA) for the Protection of Human Subjects.  

 

2.E.2. The College utilizes Policy RS-802 Research and Scholarship Misconduct to provide 

oversight and support ensuring the integrity of research and scholarly practice conducted by its 

faculty, staff, and students. In order to maintain ethical treatment of animals used in research, the 

College has and abides by an Animal Welfare Assurance policy within the RS-803 Extramural 

Grants and Contracts Administration and has created an Institutional Animal Care and Use 

Committee in accordance with the policy to provide oversight. 

 

BSC further supports and guides the faculty with the Financial Conflict of Interest on Federal 

Grants BOG Policy RS-804. that was designed to promote objectivity in research by establishing 

standards that provide a reasonable expectation that the design, conduct, and reporting of 

research funded by federal grants or cooperative agreements will be free from bias resulting from 

investigator financial conflicts of interest. Lastly, BSC encourages the production of creative and 

scholarly research, works, discoveries, and inventions among faculty, students, and staff with the 

Intellectual Property BOG Policy AC-208.  

2.E.3. The importance of information literacy and ethical reasoning is demonstrated at the 

Institutional level and is included as two Institutional Learning Outcomes within the General 

Studies requirements. The Institutional Learning Outcomes (ILOs) can be found in the 2021-

2022 Academic Catalog, p. 89, and state “Information Literacy: Students will select appropriate 

resources, prioritize information in terms of relevance and reliability, question and evaluate the 

complexity of the information environment, and use information in an ethical manner.” “Critical 

and Ethical Reasoning: Students will interpret, analyze, and construct ethical arguments.” 
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The Ethical Reasoning and Information Literacy AAC&U Value Rubrics have been used since 

the 2015-2016 academic year to assess student performance and provide data for continuous 

improvement of course content and delivery. Information Literacy assessments are conducted in 

selected Natural Sciences, Imaging, Nursing, Engineering, Education, English, Humanities, and 

Business courses while Ethical Reasoning assessments are conducted in selected Criminal 

Justice, Imaging, Nursing, Engineering, Education, Management, Natural Science, Political 

Science, and Psychology courses as demonstrated on the Programmatic Course Curriculum 

Map.  In addition, Library Information Literacy sessions are specifically provided each semester 

for students enrolled in BSCS 100, ENGL 101, and ENGL 102. 

 

Student information resources are widely available via the BSC William B. Robertson Library, 

offering a range of digital information literacy resources; face-to-face instruction, in class, or 

one-on-one workshops, with digital information literacy learning resources available on the 

library’s home page.  With access to 32 electronic databases and various E-media resources, the 

BSC library provides professional information literacy instruction classes, and training and 

professional assistance in the use of these and other information resources. Using standards 

approved by the Association of Colleges & Research Libraries (ACRL), students learn the 

concept of digital information literacy, the what, where, and how to apply critical thinking 

logically to electronic information, particularly to understand ethical use of digital information 

and the avoidance of plagiarism. 

 

In addition, BOG Policy CM-305: Information Technology Acceptable Use Policy "sets 

standards of acceptable use of the information technology environment at BSC. It includes, but is 

not limited to, electronic mail, pornography, wireless, social media, and mobile devices. This 

policy applies to all individuals using BSC’s Information Technology Environment (ITE), 

including staff, faculty, students, contractors, visitors, and affiliates." In 2017, the BOG 

developed Policy AC-208: Intellectual Property which describes ownership and use of 

intellectual property created by faculty, staff, and students while at BSC. 

2.E.4. BSC reviewed and updated the academic honesty statement in 2010. This statement 

describes plagiarism and cheating and includes an Academic Student Honor Code. Statements on 

Academic Dishonesty and Student Honor Code are found in the Student Handbook 2021-2022 

(pp. 30-31)  while statements on Academic Dishonesty (plagiarism, cheating, falsifying records, 

etc.) are found in the 2021-2022 Academic Catalog, p.89. In addition, these statements are 

included in course syllabi (e.g., HIST 306, POSC 200, PSYC 103). When an academic 

dishonesty incident is suspected, the faculty member reports it to the appropriate Dean utilizing 

the Academic Honesty Violation Report.  At that time, the Dean collects the evidence 

documenting the suspected incident.  These documents are then provided to the office of the 

Provost/Vice President for Academic Affairs and the process outlined in the 2021-2022 

Academic Catalog,  p.89 is initiated. 

Sources 

• 2010-RASP-NIH EARDA Grant Award Letter 040610  

• 2013-2014-ASSESS-Rubric Implementation  
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• 2015-RASP-Animal Care Use Program  

• AACU_Ethical_Reasoning_Value_Rubric  

• AACU_Information_Literacy_Value_Rubric  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 83)  

• BSC_2021-2022_Academic_Catalog (page number 89)  

• BSC_2021-2022_Academic_Catalog (page number 212)  

• BSC_2021-2022_Student_Handbook_pp_30-31  

• BSC_Academic Standards - Acalog ACMS  

• BSC_Gen_Psyc_Syllabus_Spring_2021  

• BSC_General_Studies_Requirements_ILOs  

• BSC_Home_RASP Research and Sponsored Programs  

• BSC_Institutional_Learning_Outcomes_1-9  

• BSC_Library Resources_A-Z Databases  

• BSC_Library_Resources_Page  

• BSC_POSC_200_American_National_Government_Syllabus_Fall_2020  

• BSC_Programmatic Outcomes Curriculum Mapping_08172021  

• Development of Office of Sponsored Programs at Bluefield State College - Julie Kalk  

• Disbursement_v211028  

• FIlm Studies Syllabus Spring 2020  

• GrantTimeSheet_20211116  

• ITC-Copyright Information  

• Policy AC-208 Intellectual Property Policy  

• Policy CM-305 - Information Technology Acceptable Use Policy  

• Policy RS-802 - Research and Scholarship Misconduct  

• Policy RS-803 - Extramural Grants and Contracts Administration  

• Policy RS-804 - Financial Conflict of Interest on Federal Grants Policy  

• RASP_About WCG IRB - WCG IRB  

• RASP_Compliance Statement - WCG IRB  

• RASP_HourlyEmployment-ARFrev20220227  

• RASP_WCG_IRB_Assurance_of_Compliance_Notice  
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2.S - Criterion 2 - Summary 

The institution acts with integrity; its conduct is ethical and responsible. 

Summary 

BSC meets Criterion Two by acting with integrity in its operations and by the Board developing 

policies and processes that govern the institution's financial, academic, personnel, and auxiliary 

functions.  The Board is sufficiently autonomous and participates in ongoing professional 

development and training as required by West Virginia statute and has participated in training 

provided by the Association of Governing Boards. Faculty, staff, and students are each provided 

access to handbooks that guide the ethical and responsible conduct of each group.   

BSC presents itself clearly in regard to academic programs, requirements, costs, control, and 

accreditation relationships through the website, academic catalog, handbooks, net price 

calculator, and strategic and master facilities plans. In addition, the policies and other evidence 

referenced in the argument identify BSC's commitment to freedom of expression, the pursuit of 

teaching and learning, as well as academic integrity among faculty, students, and staff.  

Collaborations that lead to increased enrollments and future job placements for nurses, radiologic 

technicians, engineering technologists, business professionals, teachers, and applied scientists are 

of particular interest. Preparing the workforce for the global marketplace is the theme as 

technological advances continue to shrink into a more competitive world where technologists 

need to work smarter, more creatively, and more efficiently than ever before. Through 

collaboration, the College recognizes and values the crucial work ahead to keep both students 

and the businesses that will employ them competitive.    

Sources 

There are no sources.  
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3 - Teaching and Learning: Quality, Resources and 
Support 

The institution provides quality education, wherever and however its offerings are delivered. 

 

3.A - Core Component 3.A 

The rigor of the institution’s academic offerings is appropriate to higher education. 

1. Courses and programs are current and require levels of student performance appropriate 

to the credential awarded. 

2. The institution articulates and differentiates learning goals for its undergraduate, 

graduate, post-baccalaureate, post-graduate and certificate programs. 

3. The institution’s program quality and learning goals are consistent across all modes of 

delivery and all locations (on the main campus, at additional locations, by distance 

delivery, as dual credit, through contractual or consortial arrangements, or any other 

modality). 

Argument 

3.A.1. There are several processes in place to assure currency in courses, and programs identify 

levels of performance by students that are appropriate to the degree awarded. Section 3.3000 of 

the Faculty Handbook outlines the curriculum proposal and approval process, “Course and 

curriculum development, evaluation and change are the responsibilities of each faculty member.” 

Each program must go through a five-year program review process as outlined in West Virginia 

Higher Education Policy Commission (HEPC) Series 10: Policy Regarding Program Review and 

BOG Policy AC-202: Program Review. Programs not nationally accredited submit program 

reviews to an external reviewer for feedback which assists in assuring currency in courses and 

programs. An example of this would apply to the Criminal Justice Administration program 

currently under review. Reviews may be found in the individual department chair or dean’s 

office and in the Office of the Provost. 

Nationally accredited programs rely on advisory boards for this purpose and are listed in the 

2021-2022 Academic Catalog, p. 328.  Section 2.3000 of the Faculty Handbook states, 

“Advisory committees for specialized programs, curricula, college publications, and functions 

aid in establishing and evaluating such programs, curricula, etc. Advisory committee members 

are business professionals and other residents of the southeast West Virginia area who can 

provide advice and guidance on various program elements.” There are 12 nationally accredited 

programs at BSC.  These accredited programs must follow the standards/criteria from their 

accrediting body, which also ensures currency and the required level of student performance.  
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In addition, several of the nationally accredited programs prepare students to take national 

licensure exams such as NCLEX-RN, ARRT, and PRAXIS.  These passage rates are reported in 

compliance with the HEPC Series 52: Annual Reauthorization of Degree-Granting Institutions. 

The HEPC “has the responsibility of protecting consumers and ensuring students are offered 

quality education by postsecondary providers to WV residents” through a process of granting 

authorization and annual reauthorization of baccalaureate and graduate-level higher education 

institutions operating in WV (Section 2.1).  However, Section 5.4j of HEPC Series 52 

specifically requires “Licensure pass rates for completion of all professional programs, e.g., 

education, nursing, and engineering for the most recent year. Specific licensure exam pass rates 

are confirmed on each agency's associated Bluefield State College link. 

3.A.2. BSC clearly differentiates its learning goals for undergraduate programs by identifying 

expected learning outcomes for each. “The College has identified and adopted learning outcomes 

which should be demonstrated by all graduates upon completion of any academic program” 

(2021-2022 Academic Catalog, p. 89).  These eight learning outcomes encompass the following 

skills and competencies:  communication, information literacy, technology literacy, 

mathematical literacy, social, artistic, and cultural literacy, scientific literacy, critical and ethical 

reasoning, and wellness.  Two Schools: Nursing and Allied Health (SNAH), and Science, 

Technology, Engineering, and Math (STEM) offer nationally accredited programs at the 

associate and baccalaureate degree level. These accredited programs require clearly 

differentiated student learning outcomes at both levels which are based on the mission of each 

School and as an extension of BSC's Mission. 

As an example, in the School of Nursing and Allied Health, both the Accreditation Commission 

for Education in Nursing (ACEN) and the Commission on Collegiate Nursing Education 

(CCNE) require each accredited nursing program to clearly display and advertise learning 

outcomes in institutional literature pertaining to the program. Both the associate and 

baccalaureate degree nursing learning goals are identified in the following locations: 2021-2022 

Academic Catalog, Nursing Student Handbook, and School of Nursing and Allied Health 

website. There is a clear differentiation of the learning goals for both programs (Nursing, A.S. 

and Nursing, B.S).  Similarly, the associate degree programs in Civil Engineering Technology, 

Electrical Engineering Technology, and Mechanical Engineering Technology have student 

learning outcomes that are clearly differentiated from the student outcomes for the baccalaureate 

degrees in Civil, Electrical, and Mechanical Engineering Technology. These programs are 

accredited by Technology Accreditation Commission/Accreditation Board for Engineering and 

Technology (TAC/ABET).   

Accredited programs are also required to have a systematic plan for evaluation that emphasizes 

ongoing assessment and evaluation of student learning and program outcomes. These plans are 

housed within the applicable schools, W. Paul Cole, Jr. School of Business, School of Education, 

Humanities, and Social Sciences, School of Nursing and Allied Health, and the School of 

Science, Technology, Engineering, and Mathematics. 

3.A.3. The Director of Digital Learning along with the Vice President of Student Affairs made 

the decision to fully transition to a single Learning Management System (LMS) tentatively in 

September 2016. This transition period discontinued the use and support of the Blackboard LMS 
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starting summer 2017 and migrated fully to the Moodle LMS with classes starting Summer I 

2017.  This transition assisted with the necessary restructuring of the Department of Academic 

Technology as it moved forward in the realm of online course/program offerings.  Additionally, 

this move helped streamline the existing course offerings of the College, offered the College 

potential growth by improving the accessibility and reach of existing online courses, and 

simplified the technology requirements of enrolled students because of only one-course modality 

for online and web-enhanced offerings. 

The Department of Academic Technology, formerly the Institutional Technology Center (ITC) 

went through significant restructuring due to numerous personnel changes.  The department saw 

significant turnover of both part-time and full-time employees during this transition. The 

Director of Digital Learning streamlined the department’s processes and focused the expertise of 

the remaining staff where they could be the most beneficial to the schools.  The remaining 

Blackboard staff was moved under the supervision of the Moodle Administrator (retitled LMS 

Administrator), which includes three 20-hour per week appointments. 

To complete the necessary transition from BlackBoard to Moodle, the following timeline and 

action steps were completed in the following order.  

1. Cross Training for the support staff began at the end of January 2017. 

2. President made the official announcement to move to Moodle LMS (2/14/2017). 

3. Blackboard courses in the schedule were updated to Moodle equivalents (2/21/2017). 

4. A new course schedule was released to the College (2/24/2017). 

5. Training in Moodle to transition all faculty and adjuncts began. Full-time faculty were 

trained first, and then adjuncts, with those professors/adjuncts teaching summer courses 

given priority of training.  The Moodle Administrator and the newly trained Support Staff 

were instrumental in completing the training of all faculty and adjuncts.  Once approval 

for the transition was given, the Department of Academic Technology worked with each 

school to schedule training for the necessary personnel (2/27/2017). 

School of Education – All faculty needed transition training within the School of 

Education.  This was an easy migration based on the small number of faculty within the school 

(3/13/2017). 

School of Engineering Technology and Computer Science – Most faculty within the School of 

Engineering Technology and Computer Science were already using Moodle, so only a few full-

time faculty need to transition (3/20/2017). 

School of Nursing and Allied Health – The transition for the School of Nursing and Allied 

Health took place in two phases. The Nursing portion of the faculty was transitioned first, and 

the Radiologic Technology faculty second. It should be noted that many of the faculty members 

in the School of Nursing and Allied Health have experience working with Moodle, so the 

number of faculty to transition was small.  The close proximity of the Nursing faculty to the 

Moodle Administrator greatly facilitated this transition phase (3/31/2017). 
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School of Arts and Sciences – This school presented the majority of the transition to the Moodle 

LMS, and it was recommended to take the training in phases based on the specializations within 

the school. The proposed order of transition was as follows. 

• English/Literature/Communications Faculty and Adjuncts (4/7/2017) 

• Mathematics/Physics Faculty and Adjuncts (4/14/2017) 

• Biological Sciences Faculty and Adjuncts (4/21/2017) 

• Criminal Justice Faculty and Adjuncts (4/28/2017) 

• Humanities Faculty and adjuncts (5/12/2017) 

School of Business – The School of Business already utilized the Moodle LMS so no transition 

training was needed, but additional training was offered. 

Additional training was conducted during the summer 2017 months as faculty prepared for the 

fall semester. Instruction/training was provided in one-on-one or group environments to speed up 

the process and improve retention.  Faculty were encouraged to contact the Department of 

Academic Technology to arrange/schedule training sessions, but the department was also 

proactive in reaching out to faculty who had not completed training or expressed the need for 

additional training. 

In Fall 2018 the Department of Academic Technology added online proctoring services through 

ProctorTrack. “Proctortrack is the only automated online remote proctoring solution that 

continuously verifies the identity of online test-takers while detecting and deterring academic 

misconduct. Carefully designed around users and intuitive to use.”  Bluefield State and the 

Provost and Vice President for Academic and Student Affairs made a commitment to provide 

this service to all students free of charge.  All faculty have access to this technology as a way to 

provide online testing integrity. 

During the Fall of 2018, the Department of Academic Technology opened its first student testing 

center to provide monitored testing services in an attempt to improve testing integrity. This 

expansion of the department also required two additional 20-hour per week appointments to 

provide students additional hours to complete course examinations. 

Testing Center Information 

Semester  
Courses 

Total 

Moodle 

Tests  

Paper 

Tests 

Nursing 

Training 

Moodle 

Exams 

Taken 

Paper 

Test 

Taken  

Grand 

Total  

Spring 

2019 
19 30 17 33 327 139 499 

Summer 

2019 
2 5 0  16 0 16 

Fall 2019 22 15 7  710 130 840 
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Spring 

2020 
35 21 14  418 51 469 

Summer 

2020 
Closed due to COVID - 19 

Fall 2020 26 10 16  154 47 201 

Total Number of Proctor Tests  2025 

The College continues to utilize Quality Matters (QM) as its primary resource to ensure program 

quality in all of its distance learning courses.  QM is a “faculty-centered, peer review process that 

is designed to certify the quality of online courses and online components.”  As Bluefield State 

moved to a single learning management system it became even more prevalent that all faculty be 

certified in QM as a means to ensure that all online courses met these standards.  With the 

support and direction of the Provost and Vice President for Academic and Student Affairs, these 

standards became the requirement for all faculty that teach fully online along with any adjunct 

instructors who teach in these programs. The transition to a single LMS increased the number of 

online course offerings which in turn increased the number of QM requests. The funding for the 

QM certifications was provided by the Provost under professional development funds and 

educational grants.  A table of the funding mechanisms and sessions is provided below. QM 

training aided in the smooth transition to total remote learning during the COVID pandemic.  

Bluefield State College QM Training  

 Faculty Trained QM 

online 2-week session  

2-Day Onsite 

QM April 2019 

HEPC Grant 

Funds used for 

QM  

Professional 

Development Funds 

Used  

2017 6   6 

2018 10   10 

2019 12 36  48 

2020 66  48 18 

2021 9  9  

In addition, regardless of the manner of delivery or location of courses, the learning goals of each 

course are documented in the course syllabus and must be met.  Further, dual credit courses are 

approved by the School Dean and the instructor must meet the same qualifications as other 

adjunct faculty.  Each dual credit instructor must also submit a resume for approval by the 

School Dean.  Once the instructor is approved, he/she is provided with an orientation and the 

course syllabus outlining student learning objectives to be achieved.  Dual credit learning is 

managed by the Early College Coordinator housed within the School of Nursing and Allied 

Health at BSC.  

The College’s Imaging Sciences program has a consortial agreement with Chattanooga State 

Community College.  Through the Memorandum of Understanding with Chattanooga State 

Community College, “BSC will be an academic affiliate in collaboration with Chattanooga State 

Community College in the Nuclear Medicine Program that is accredited by the Joint Review 

https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1409973
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Commission on Education in Nuclear Medicine (JRCNMT)” due to accreditation requirements. 

In addition, Chattanooga State Community College will be responsible for all Nuclear Medicine 

(NM) faculty for specific NM courses, final admission into the NM program, and program 

requirements for the accreditation and certification organizations.”   

The Imaging Science programs recently added another consortial agreement with Chattanooga 

State Community College to include Magnetic Resonance Imaging (MRI), Mammography, and 

Computed Tomography (CT).  Chattanooga State Community College will be responsible for all 

Modality faculty for specific MRI, Mammography, and CT courses, final admission into the 

specific program, and program requirements for the accreditation and certification 

organizations.  

The Imaging Science program also has a consortial agreement with Southern West Virginia 

Community and Technical College for Computed Tomography courses. Students within the 

Imaging Science program take these courses as transient.  

Sources 

• 2013-HEPC-Series52-Annual Reauthorization of Degree Granting Institutions  

• AA_Faculty Handbook - 2021-2022 TAL  

• AA_Faculty Handbook - 2021-2022 TAL (page number 11)  

• AA_Faculty Handbook - 2021-2022 TAL (page number 20)  

• BOG_APP_AC-202_Program_Review  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 23)  

• BSC_2021-2022_Academic_Catalog (page number 89)  

• BSC_2021-2022_Academic_Catalog (page number 328)  

• BSC_ARRT_Licensure Pass Data  

• BSC_ASN_Licensure Pass Data  

• BSC_ChSCC Articulation Agreement 2017  

• BSC_Civil Engineering Technology AS Student Outcomes  

• BSC_Civil Engineering Technology BS Student Outcomes  

• BSC_CSCC_Articulation_Agreement  

• BSC_EDUC_Praxis_Data  

• BSC_MOU_Mammo_CT_MRI_ChattanoogaSC  

• BSC_MRI Mammo CT Consortial Agreement 03212021  

• BSC_Nursing ASN Student Learning Outcomes  

• BSC_Nursing BSN Student Learning Outcomes  

• BSC_RadTech_Licensure_Pass_Rates  

• BSC_SWVCTC Articulation Agreement BS Imaging Sciences  

• HEPC_Series_10_Policy Regarding Program Review  

• HEPC_Series_52_Annual_Reauthorization of Degree-Granting Institutions  

• WVHEPC_Series-10-FINAL-9-10-08  

• WVHEPC_Series-52-Reauthorization-08-05-2017  
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3.B - Core Component 3.B 

The institution offers programs that engage students in collecting, analyzing and communicating 

information; in mastering modes of intellectual inquiry or creative work; and in developing skills 

adaptable to changing environments. 

1. The general education program is appropriate to the mission, educational offerings and 

degree levels of the institution. The institution articulates the purposes, content and 

intended learning outcomes of its undergraduate general education requirements. 

2. The program of general education is grounded in a philosophy or framework developed 

by the institution or adopted from an established framework. It imparts broad knowledge 

and intellectual concepts to students and develops skills and attitudes that the institution 

believes every college-educated person should possess. 

3. The education offered by the institution recognizes the human and cultural diversity and 

provides students with growth opportunities and lifelong skills to live and work in a 

multicultural world. 

4. The faculty and students contribute to scholarship, creative work and the discovery of 

knowledge to the extent appropriate to their offerings and the institution’s mission. 

Argument 

3.B.1. Appropriate to the mission which states that BSC "...prepares students for diverse 

professions, graduate study, informed citizenship, community involvement, and public service in 

an ever-changing global society...", the College offers a coherent general studies program that is 

made up of basic and core skill components. Courses and instructors in General Studies 

challenge students to grow and develop personal and ethical values, as well as respect for the 

values, traditions, and diversity of others, as they accept the responsibility of citizenship in an 

ever-changing world. During the 2012-2013 academic year, the General Studies Institutional 

Learning Outcomes (ILOs) were revised. Required credit hours were reduced to meet the 120 

credit hour recommendation for all degree programs by the West Virginia Higher Education 

Policy Commission. Required General studies courses are outlined in the 2021-2022 Academic 

Catalog, p. 89. 

The General Studies revision reduced the baccalaureate credit hour requirement from 42 to 37-38 

while the associate general studies credit hour requirements remained the same at 23 credit 

hours. The General Studies Revision Committee included faculty from each academic school in 

an effort to ensure the quality of the educational offerings at the baccalaureate and associate 

levels were maintained. In addition, faculty participating from each nationally accredited 

program helped to ensure the General Studies revision met the various specialized accrediting 

requirements as well. 

3.B.2. No additional changes have been made to the General Studies curriculum since 2013. In 

the November 5, 2020 meeting of the Board of Governors, a new Academic Policy was proposed 

and put out for 30-day public comment. The new policy outlined “core competencies” that would 

https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1404202
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be required at the baccalaureate and associate levels.  These competencies would require 

significant changes to the General Studies curriculum. The BOG Policy and Planning Committee 

held an open meeting on December 11, 2020, to address the comments that had been received. 

Despite concerns regarding increased credit hours and specific requirements of accrediting 

agencies, only minor changes were made to BOG Policy AC-201 Academic Objectives before 

being approved by the BOG on January 7, 2021. With the goal of implementing changes to the 

General Studies curriculum in Fall 2022, a committee of faculty members from all academic 

programs was created to determine what changes will be needed to align the General Studies 

curriculum to the core competencies in BOG Policy AC-201. 

General Studies skills are assessed utilizing LiveText, a rubric-based assessment database, with 

AAC&U’s VALUE (Valid Assessment of Learning in Undergraduate Education) Rubrics. The 

AAC&U rubrics enhance the purpose of the General Studies program which "is to ensure basic 

skills competency and encourage the acquisition of a body of knowledge basic to that of an 

educated person" as outlined in the 2021-2022 Academic Catalog, p. 89. The rubrics utilized for 

General Studies assessment include Inquiry and Analysis, Critical Thinking, Written 

Communication, Oral Communication, Quantitative Literacy, Information Literacy, Problem 

Solving, Ethical Reasoning and Action, and Integrative Learning.  Courses in which these rubrics 

are assessed are listed in the Programmatic Course Curriculum Mapping to General Studies 

document. General Studies Assessment data is collected and reviewed annually by the 

Assessment Committee and the Office of Institutional Effectiveness.   

3.B.3. The College recognizes the diversity of its learners, other constituencies, and the greater 

society it serves as outlined in its Mission and Vision Statements. “Embracing the diversity that 

shapes our world, the College strives to assist students from all walks of life to achieve their 

personal and professional goals.” BSC’s Core Value of Diversity expresses “We value and are 

dedicated to the diversity of our faculty, staff, and students, programmatic offerings, and co-

curricular opportunities.” The College practices the mission of diversity in course offerings, 

public presentations, support of Fulbright Scholars, study abroad opportunities, and MOUs with 

other institutions.  For example, BSC’s Windows on the World program features Fulbright 

Scholars presenting on their area of expertise, and also the customs and cultures of their native 

countries.  Further, BSC has developed Memoranda of Understanding with multiple international 

higher education institutions including the National Ilan University of Taiwan, William V.S. 

Tubman University of Liberia, and Kazan National Research Technological University of Russia 

"to promote the development of joint studies, research and training activities, and other 

educational programs of mutual interest." 

3.B.4. The College strives to ensure that all students are given the full opportunity to discover 

and develop their talents, interests, and unique potential, and to provide a learning-centered 

environment that presents the context for intellectual, cultural, professional, and personal growth 

during the college experience. Students are provided with opportunities to Study Abroad as well 

as interact with students all over the world through the Soliya Connect program. BSC students 

have participated in study abroad programs in locations such as Costa Rica, Russia, and Japan. 

The Soliya Connect program “is a United Nations-affiliated international cross-cultural virtual 

student exchange program that allows students from North America, Europe, the Middle East, 

North Africa, Asia, and Central and South America to participate in discussions on political, 
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sociological, and cultural issues with their colleagues in other parts of the world without the 

necessity of expending significant financial resources or engaging in timely, and sometimes 

hazardous, travel.” Students are awarded one credit per semester of participation in the Soliya 

Connect program through registration in INST 492.   

BSC provides diversity in academic offerings through individual courses as well as degree 

minors with diversity at their core. Students may earn degree minors in International Business, 

African American History, or International Studies.  Examples of courses with a focus on 

diversity include BUSN 375 International Business, COMM 340 Intercultural Communication, 

EDUC 160 Diversity and Education, HLTH 303 Culturally Sensitive Health Care, POSC 312 

Comparative Politics, and POSC 405 International Relations. 

The College also recognizes the human diversity of students with the Student Support Services 

(SSS) TRIO program. SSS is one of eight Federal TRIO Programs (TRIO) designed to identify 

and provide services for individuals from disadvantaged backgrounds. These programs are 

targeted to serve and assist low-income individuals, first-generation college students, and 

individuals with disabilities to progress through the academic pipeline from middle school to 

post-baccalaureate programs. TRIO also includes a training program for directors and staff of 

TRIO projects. Through a grant competition, funds are awarded to institutions of higher 

education to provide opportunities for academic development, assist students with basic college 

requirements, and motivate students toward the successful completion of their post-secondary 

education. The goal of SSS is to increase the retention and graduation rates of its participants.    

Beginning in Fall 2020, the Academic Support Center (ASC) (funded by Title III) replaced 

SSS.  ASC offers services to all students on campus, with no limitations on student eligibility. 

The goal of the ASC is still to increase the retention and graduation rates of participants. 

Additionally, the ASC provides services for students with disabilities, and the ADA coordinator 

is housed within the ASC.   

3.B.4. BSC faculty contribute to scholarship and discovery of knowledge in a variety of ways. 

For example, BSC faculty member Dr. Jeffrey Bolton co-authored two engineering textbooks 

(Dynamics and Statics). Recently, Biology faculty member Dr. Tesfaye Belay published a 

scholarly article with six undergraduate students. Dr. James Walters serves as the President of 

the WV Academy of Science and students present research annually at the WV Academy of 

Science Conference.  In addition, faculty receive externally sponsored academic research funds. 

The awards are reported annually to the HEPC and demonstrate the type and amount of funding 

received by faculty.  

Faculty within the academic schools frequently collaborate with students outside the classroom 

to provide opportunities for the discovery of knowledge.  A sampling of the various 

opportunities created by faculty for students to participate in recent years include:  

• Agora: A Celebration of Creative Expression highlights creative works of faculty and 

students (held annually) 

• BSC students participate annually in the Frasure-Singleton Legislative Internship 

Program and Judith A. Herndon Fellowship allowing them to work with State Senators 
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• The BSC Robotics Team has won world championships twice in the last decade at the 

Intelligent Ground Vehicle Competition despite being the smallest school with the 

smallest budget 

• BSC’s student chapter of the American Society of Civil Engineers coordinates with 

faculty annually to host the Southern Regional Technical Conference, bringing 

engineering professionals to campus to talk to students about their professions 

• BSC School of Nursing and Allied Health faculty and students have volunteered at 

vaccine clinics throughout the area to administer COVID-19 immunizations 

• In conjunction with Princeton Community Hospital, BSC Nursing students and faculty 

host the WV Junior Nursing Academy providing middle school students an opportunity 

to see what the nursing profession is like 

• Students and Faculty from the Paul Cole School of Business attended the Enactus Fall 

Collaboration Summit where they developed entrepreneurial-based projects and engaged 

in business simulation workshops 

Sources 
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• BOG_Policy AC-201 Academic Objectives  
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3.C - Core Component 3.C 

The institution has the faculty and staff needed for effective, high-quality programs and student 

services. 

1. The institution strives to ensure that the overall composition of its faculty and staff 

reflects human diversity as appropriate within its mission and for the constituencies it 

serves. 

2. The institution has sufficient numbers and continuity of faculty members to carry out 

both the classroom and the non-classroom roles of faculty, including oversight of the 

curriculum and expectations for student performance, assessment of student learning, and 

establishment of academic credentials for instructional staff. 

3. All instructors are appropriately qualified, including those in dual credit, contractual and 

consortial offerings. 

4. Instructors are evaluated regularly in accordance with established institutional policies 

and procedures. 

5. The institution has processes and resources for assuring that instructors are current in 

their disciplines and adept in their teaching roles; it supports their professional 

development. 

6. Instructors are accessible for student inquiry. 

7. Staff members providing student support services, such as tutoring, financial aid 

advising, academic advising and cocurricular activities, are appropriately qualified, 

trained and supported in their professional development. 

Argument 

3.C.1. BOG Policy GA-615 Equal Opportunity and Affirmative Action is consistent with 

WVHEPC Title 133 Procedural Rule, Series 40. Commitment to affirmative action is 

documented annually with the submission of the Affirmative Action Plan (2020-2021) to the 

WVHEPC. 

The overall distribution of staff and faculty demographics closely mirrors the profile of the 

students BSC serves as demonstrated during fall 2020 and fall 2021. The student population has 

shifted with the opening of on-campus housing and the revamping of our athletic programs. As a 

result, some fluctuation of faculty and staff demographics occurred due to increased enrollment, 

the number of students needing developmental courses, retirements, and career changes. In fall 

2021, BSC employee demographics showed instructional faculty at 53%. Of which 57.5% were 

full-time faculty members and 42.5% part-time. Non-classified staff represented 16% and 

classified-staff made up 31%. Overall, the number of employees self-reported as 51% women 

and 19% minority. In comparison, based on the Student Profile Analysis 2021 census data, 22% 

of enrolled students were classified as minority and 60% female. 

3.C.2. Department Chairs serve at the will and pleasure of their respective Dean, the VP for 

Academic Affairs, and the College President. In consultation with the Dean, Department Chairs 
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are charged administrative duties and responsibilities. As additional support for serving as 

Department Chairs or Directors, each will receive one course per term plus a stipend equivalent 

to compensation for one three-hour course.  

All instructors are appropriately qualified, including those teaching dual credit courses and as 

contractual (adjuncts). See 4.A. for additional information on the qualification of faculty. The 

process implemented to ensure quality faculty are hired is outlined in the Faculty Handbook, 

Appendix D – Minimal Appointment and Promotion Criteria (p. 100). 

Curricular content and instructional strategies are the responsibility of the College’s faculty. 

Proposals for new courses, modification of existing courses, and development and/or 

modification of degree programs, areas of concentration, and minors are first initiated within the 

Schools and then the recommendations work through the established approval process as 

described in the Faculty Handbook, Section 3.3000 - Curriculum Proposals and Approval 

Processes (p. 100). Faculty within each School meet to discuss and vote on the course and 

curriculum proposals that are developed within their School. A standardized curriculum proposal 

form, curriculum routing form, and course proposal form are used college-wide. 

When a course or curriculum proposal is approved at the School level, it is forwarded to the 

College’s Curriculum Committee for review and recommendation.  The Curriculum Committee 

is a standing committee of the faculty as described in the Faculty Senate Constitution, Article X. 

Committees of the Faculty Senate. Members represent each of the academic schools and serve 

two-year terms. Academic Schools propose new curricula outlining the new programs, 

modification of courses, sequencing, course title revisions, descriptions, and content to update 

the current specialization. Several examples of Curriculum Committee approved proposals 

include: (2014 EGMT, 2015 SPED,  2021 PSYC 220, 2021 SOCI 305, and 2021 Alternative 

Certification for Teacher Education). Currently proposed academic objectives for 2022-

2026 pending BOG approval will create new academic programs, renew existing and establish 

new articulation agreements, expand stackable certificates, and expand co-curricular 

opportunities which align with the newly proposed goals to be a destination university, to 

produce the educated individual, and be the engaged university.  

To assist the faculty in its consideration of course and curricular content, advisory boards are 

established in a number of programmatic areas.  Many of the programmatic advisory boards 

include local practitioners in the field who provide content expertise and offer feedback on 

curricular modifications and instructional strategies.  For example, the School of Education’s 

advisory board, Educational Personnel Preparation Advisory Committee (EPPAC), includes a 

representative from the State Department of Education, public school teachers and 

administrators, and faculty from the School of Education, Humanities, and Social Sciences who 

deliver instruction for the program, as well as current students who are enrolled in the program. 

Course schedule decisions are made cooperatively among the faculty members responsible for 

the course, the department chair, and the respective dean on the basis of student need.  In 

addition, decisions regarding the modality of course delivery (Moodle-Hybrid, Moodle, Web-

Enhanced) are made in the same manner.  Prior to making the course schedule live, the Deans’ 

Council chaired by the Provost, reviews for thoroughness and uniformity.  The Instructional 
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Technology Services Staff provide professional development seminars and workshops for faculty 

and staff who implement these modalities to enhance the instructional strategies at all levels. For 

example, soon after Bluefield State College adopted Starfish-Early Alert for the fall 2020 

semester, training for this new interface was made available online and again during faculty 

training prior to the start of the spring 2022 semester. 

Adjunct faculty who teach the General Studies lower-division courses implement the 

instructional strategies and materials that full-time faculty have developed.  Adjunct faculty who 

teach courses that are not taught by full-time faculty typically have more latitude to develop 

instructional materials and strategies.  Moreover, adjunct faculty have the contact information of 

at least one full-time faculty member serving as a designated peer mentor in the event they have 

questions or need guidance. The professional development seminars and workshops offered by 

the College are also made available to faculty on the Moodle LMS to include: 

1. Moodle 

2. Google Meet 

3. Video Creation 

4. Bluefield State Testing Center 

5. ProctorTrack 

6. Test Banks 

7. OneNote 

8. com 

9. Student Orientation 

10. Attendance Verification 

3.C.3. The annual faculty evaluation process has two major objectives as outlined in the Faculty 

Handbook, Section 5.5300 - Faculty Evaluation (p. 54) and Appendix F. and BOG Policy FC-

403 Academic Freedom, Professional Responsibilities, Promotion, and Tenure: 

1) to determine strengths and areas for improvement regarding teaching, service, and 

professional development; and 

2) to provide information for personnel decisions such as promotion and tenure. 

Faculty evaluation occurs in two stages. First, each faculty member meets with the School's 

Dean in the fall semester to set performance goals for the academic year. The list of approved 

goals becomes a living document from which the faculty member spends the next several months 

writing a brief narrative detailing progress made in realizing each of the stated goals. The 

deadline to complete the faculty narrative is during an agreed-upon time during the spring 

semester. The dean uses this information to initiate the second stage of the evaluation.  Another 

meeting between the dean and the faculty member follows. This meeting completes the Annual 

Faculty Evaluation process. 

At this time, classroom observations are at the discretion of the division chairperson or at the 

request of the instructor for both tenured and non-tenured faculty. However, a classroom 

observation is required for the first four semesters of an instructor’s employment. Additionally, 
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deans are granted privileges to monitor online course rooms. Beginning in fall 2022, Classroom 

Observation Reports will be generated for all courses. 

The Office of Institutional Effectiveness and Assessment (OIEA) administers the online Student 

Evaluation of Faculty utilizing Scantron’s Class Climate web-based evaluation system, 

regardless of course modality.  These are administered each fall and spring semester. The 

instrument addresses nine categories:  

1. Learning 

2. Enthusiasm 

3. Organization 

4. Group Interaction 

5. Individual Rapport 

6. Breadth, 

7. Examinations 

8. Assignments 

9. Overall Evaluation 

In addition, students are provided space for open-ended comments to allow for the expansion of 

individual items.  Every course with an enrollment of more than five is evaluated.  Courses with 

less than or equal to five are provided an opportunity to submit written comments regarding the 

course.  Student participation rates declined after the transition from hard copy to online 

evaluations; however, the trend now indicates an increased trajectory as evidenced in 

participation data from fall 2017 to fall 2021. Faculty take student feedback and incorporate it 

into pedagogical decisions and course design.  Faculty are also expected to address teaching 

effectiveness in annual self-evaluations utilizing the OIEA report.  Deans use the OIEA report as 

part of the faculty annual review. 

3.C.4 and 3.C.6.  As outlined in Criterion 2.D. and 5.A., faculty and staff are eligible to apply 

for professional development funds that cover five categories as identified in the Personnel 

Development Application:  

• Category A:  Degree programs 

• Category B:  Non-Degree Study 

• Category C:  Tuition Waivers 

• Category D:  Research/Presentations 

• Category E:  Workshops/Conferences 

The College also provides professional development opportunities as part of the Faculty Institute 

held at the beginning of each semester.  For example, during the Spring 2022 Faculty Institute, 

sessions were offered on Starfish Early Alert, Academic Advising, and Tutor.com. Examples of 

other professional development opportunities offered include New Faculty Academy, Quality 

Matters, Assessment, and Classroom Management. 

3.C.5.  Faculty obligations to students require accessibility and availability as outlined and 

addressed in the Faculty Handbook, Sections 3.3200 - Course Syllabi (p. 22), 3.3300 - Advising 
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Students (p. 30), 4.2000 - Academic Advising (p. 42), and 5.3100 - Registration Responsibilities 

(p. 51). The typical faculty member will probably spend 15-30 hours per week for lesson 

preparation, evaluation of student work, and professional study in relation to his/her assigned 

classes at the College. In order to promote the availability of faculty to work with individual 

students, each full-time faculty member must post on or near his/her office door a minimum of 

10 hours per week as office hours to be available to assist students with registration, academic 

advising, questions about curriculum changes, and progress toward graduation. Faculty teaching 

online courses must provide contact information and availability for virtual conferencing and 

scheduled appointments.  

3.C.7.  BSC staff members providing student support services are well-qualified, trained, and 

supported in their professional development. Job Classification Guidelines, based on the work of 

the WVHEPC Job Classification Committee and provided by the WVHEPC, “outline policy, 

procedures, and responsibilities for the administration of job classification at Commission and 

Council institutions.” Furthermore, as demonstrated in the guidelines, “the classification of all 

positions is based upon duties, responsibilities, required knowledge and skills, minimum 

requirements and reporting relationships inherent in a given position.” 

The Hiring Guide, aligned with BOG Policy HR-713 Hiring Policy, was prepared by the Office 

of Human Resources in collaboration with representatives from the Office of the Provost and 

Vice President for Academics and Student Affairs, the Office of Financial and Administrative 

Affairs, the Office of the Dean of Students, in addition to other institutional offices. This guide 

provides a useful resource for hiring supervisors and search committees’ members as indicated in 

the following list. 

• Getting Started - First Steps, Search Activity Overview, Estimated Timelines 

• Search Committee Duties and Procedures 

• Policy and Regulatory References 

• Tips for Interviewing Applicants – Appropriate vs. Inappropriate Interview Questions 

• Travel Reimbursement Process 

• Search Related Forms 

Various tools are provided by the Office of Human Resources to guide the successful search 

process. These sample resources include the BSC Staff Candidate Sample Evaluation Form and 

Sample Screening Tool. Additionally, the BSC Hiring Department Orientation Checklist assists 

with new employee departmental orientation and onboarding. Three months after hire the 

supervisor conducts a Performance Evaluation to discuss and evaluate the extent of 

understanding as it relates to job duties and responsibilities, and also allows for feedback from 

the new employee. The performance evaluation provides an opportunity to discuss professional 

development opportunities. 

The Performance Management Guide for Supervisors of Classified and Non-Classified 

Employees is another resource used as a procedural guide for performance management and 

implementation of the appraisal process. At the time of new hire, and annually thereafter, goals 

and objectives (mutually determined or pre-defined) are set for the upcoming performance cycle. 
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Personnel Development funds are encumbered annually for professional development and are 

further addressed in 2.D. and 5.A. Internal training for staff is ongoing and includes 

individualized training as needed from Institutional Computer Services, Institutional 

Technologies - Academic Technology Center, and the Academic Success Center. Several 

training examples include Banner, DegreeWorks, Starfish, Ellucian Experience, and Ellucian 

Advise. 
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3.D - Core Component 3.D 

The institution provides support for student learning and resources for effective teaching. 

1. The institution provides student support services suited to the needs of its student 

populations. 

2. The institution provides for learning support and preparatory instruction to address the 

academic needs of its students. It has a process for directing entering students to courses 

and programs for which the students are adequately prepared. 

3. The institution provides academic advising suited to its offerings and the needs of its 

students. 

4. The institution provides to students and instructors the infrastructure and resources 

necessary to support effective teaching and learning (technological infrastructure, 

scientific laboratories, libraries, performance spaces, clinical practice sites and museum 

collections, as appropriate to the institution’s offerings). 

Argument 

3.D.1. The Division of Student Affairs is dedicated to helping our students achieve academic 

success by supporting a community of scholars with exceptional co-curricular opportunities that 

enhance the mission of the College. The Student Affairs mission complements the institution’s 

mission and vision, with a commitment to student retention, learning, and success. 

As educators, we provide services, programs, and support to enrich and complement the quality 

of campus life, promote service to the community, champion positive school spirit, and 

encourage responsible citizenship as a way of life.  

The Division of Student Affairs is committed to working with students, and also challenging 

them, to be the best student scholar possible for optimal success both in and out of the classroom. 

The professionals within the Division of Student Affairs are dedicated to supporting students to 

ensure a 

rewarding college experience. We have outstanding faculty and staff, a vibrant campus, and an 

atmosphere conducive to achieving career goals.  

The recognized student organizations offer opportunities for leadership development, 

networking, community service, and making friends. Our students are involved in Student 

Government, Greek Life, Athletics, Housing and Residence Life, Peer Mentoring, Recreational 

Sports, and much more. 

BSC provides student support to meet the needs of its students in multiple ways. The Academic 

Success Center (ASC) is federally funded by The Futures Act administered through Title III. The 

goal of the ASC is to increase student persistence and completion by providing supportive 

services to students in need of assistance to remain in good academic standing. Services include 

but are not limited to, face-to-face academic tutoring, academic and life skills workshops, 
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assistance in completing financial aid applications (FAFSAs), career and academic counseling, 

scholarship searches, graduate school searches and application assistance, interest inventory 

testing, and cultural enrichment. Students also have the option to connect virtually to a subject 

matter expert using Tutor.com. The ASC director monitors Tutor.com activity and reviews 

monthly generated reports to determine if further intervention is necessary for student success.   

Counseling services including career counseling, study skills development, and personal problem 

assistance are offered in a caring and confidential environment. Whatever the age, college 

students are changing individuals engaged in a series of intellectual, social, and personal learning 

experiences. Such an environment can quite naturally lead to confusion and conflict about career 

choices, academic performance, and personal issues. In addition, students have access to the 

Counseling Center where students receive career counseling, personal counseling, academic 

advising, testing services, and referrals to community agencies as needed. A trained recovery 

coach is available to help students navigate the barriers both on campus and in life to continue 

their education.  

The cost of attendance can be overwhelming, and the majority of B-State's students receive some 

type of financial aid. The Financial Aid Office is available to assist students in planning and 

paying for college expenses. FA staff provides information about the cost of attendance 

calculations, aid from federal, state, and institutional sources including the processes involved to 

complete the applications. BSC partners with Inceptia to give students a head start on financial 

literacy through Financial Avenue. Access is provided to ten online courses that take on big 

financial topics:  

1. Psychology of Money 

2. Foundations of Money 

3. College and Money 

4. FAFSA 

5. Loan Guidance 

6. Earning Money 

7. Credit and Protecting Your Money 

8. Spending and Borrowing 

9. Debt and Repayment 

10. Future of Your Money 

The Registrar’s Office supports students through a variety of services including student 

registration, transcript evaluations, and issuance of grades and academic transcripts. The Transfer 

Equivalency System provides guidelines for transfer equivalencies to aid in transfer credit 

evaluations. Other resources include the Advanced Placement Credit Guide, 2021-2022, and the 

General Studies and Course Equivalency Transfer Agreement, 2021-2022 prepared annually by 

the WVHEPC. DegreeWorks  Certification that students have fulfilled all requirements for 

graduation falls under the purview of the Registrar. Information and guidance on resources and 

support are offered to veterans transitioning back from military life to civilian life and college 

students. 
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The focus of care provided by the Health Center includes health education, health promotion, 

care for common health problems, health referrals, and first aid for minor injuries. The Center 

offers physical exams and family planning services. The Health Center has been and continues to 

be instrumental in providing COVID testing, vaccines, and boosters, during the pandemic, not 

only to the campus community but to external constituents.  

BSC's Peer Mentoring program selects successful upperclassmen to serve as mentors to first-

time students at BSC.  These mentors serve as positive role models as they provide support and 

guidance to new and transfer students. First-year students learn about leadership development 

opportunities, the importance of social interactions as a means of networking, as well as 

developing successful study practices.    

3.D.2. The College provides preparatory instruction that addresses academic needs through 

freshman placement. Standardized test scores and high school transcripts are used to strategically 

place new students into the designated pathway courses best suited for their curricular goals 

utilizing the 15-to-Finish Advisor Plan. Important in this strategic placement is not only the 

appropriate selection of individual courses but the complementary co-requisite pairing of courses 

demonstrated in block schedules.  Selection and grouping of courses promote the accelerated-

learning and contextual-learning strategies required for successful student completion of 

Pathway courses in the freshman curriculum. These policies are reflected in WVHEPC Series 21: 

Freshman Assessment and Placement Standards. BSC currently offers four Transitional Studies 

courses outlined in the 2020-2021 Academic Catalog (p. 71) in addition to a course focused on 

college success skills.    

3.D.3. Academic advising is provided to each student and is tailored to the student’s needs and 

academic programs. For example, the 2021-2022 Academic Catalog (p. 4) outlines several 

methods by which students are advised:  

• Students who are not yet enrolled are provided one-on-one academic advising through the 

Counseling Center. 

• Students placed in developmental courses are advised through the Counseling Center as 

are undeclared majors. 

• After a major is declared and all developmental courses satisfactorily completed, students 

are assigned a faculty advisor specific to their field of study.  

• International students are advised by the Office of International Initiatives. 

Guided Pathways to Student Success is a national higher education program developed in 

collaboration with Complete College America and designed to improve student retention and 

completion. Students are provided with a set of clear and structured course-taking patterns as 

well as integrated student support services. Key Elements of Guided Pathways include:  

• Redesign and integration of basic skills/developmental education courses 

• Structured onboarding processes 

• Instructional support and co-curricular activities 

• Responsive student tracking systems 

• Proactive academic and career advising 
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• Programs that are fully mapped out and aligned 

The Essential Components of GPS are comprised of whole programs of study, no wasted credits, 

informed choice, and default pathways, with intrusive, on-time advising.  

3.D.4. To support effective teaching and learning at BSC, the College provides to students, staff, 

and instructors the needed resources and infrastructure. 

William B. Robertson Library 

Open seven days a week, the William B. Robertson Library supports academic programs of the 

College by maintaining a current collection of books, eBooks, digital records, images, 

periodicals, and access to a cross-section of different databases ranging from general knowledge 

subject matter to more specific subject materials. Library staff provides information and 

educational resources for class, group, and individual instruction in all matters that facilitate 

research and encourage critical thinking. The Library also works collaboratively with faculty to 

support the curriculum of the College and offer resources that encourage our students to think 

independently and acquire lifelong skills. 

According to the IPEDS Academic Libraries Report 2019-2020, the following data provides an 

overview of the Library holdings: 

Library Collections Physical Digital 

Books 72,579 111 

Databases  30 

Media 137,748  

Serials 12 49,178 

Additionally, the Library has various collections pertaining to Appalachia and African 

Americans pertaining to Appalachia. As a traditional HBCU, the Library maintains records of 

our alumni with associated yearbooks. As a major contributor to the Mission of the College, the 

Library staff develop positive relationships with the citizens of Bluefield, West Virginia, College 

alumni, and friends of surrounding communities. In recognition of our proud heritage, a 

collection of materials donated by alumni are maintained in the College archive charged with 

preserving the past and legacy of Bluefield State College including primary source materials of 

our HBCU heritage. 

Scientific Laboratory Facilities 

Scientific laboratory facilities used for instruction and research are housed in the Brown-Gilbert 

Basic Science building (Basic Science) and in Dickason Hall. Space is allocated for laboratory 

storage, lab manager offices, chemical preparation, weighing, culture of microorganisms, and 

sterilization of biohazard wastes.  Biology, chemistry, natural science, physical science, and 

physics laboratory classes are held in Basic Science. Dickason Hall houses engineering 

technology, radiologic technology, and nursing laboratory classes.   
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The nursing units, both in Bluefield and Beckley, have a nursing laboratory, which is a learning 

resource center for the nursing students.  Students use these laboratories for instruction and 

practice.  The laboratories are well-equipped with simulated hospital units, supplies, equipment, 

and low and mid-fidelity mannequins so students can practice and be evaluated on the 

performance of skills prior to actual clinical application.  Grants have provided funds for the 

purchase of mid-fidelity manikins, Heartsim 200 simulators, Noelle, infant beds, infant heating 

lamps, electronic medication administration units, Code Master XL with pacing, and ACLS, 

critical care, and hemodynamic simulator software.   

Each student is provided with a lab kit at the start of the nursing program. The lab kits contain 

the necessary supplies for practicing nursing skills (i.e. sterile gloves, isolation gowns, foley 

catheter kits), which students use both in the college lab and for independent practice at home.  

Skills lab faculty review and revise the content of the student lab kits annually.  

The Bluefield campus has two appropriately-sized rooms equipped with shelves and cabinets for 

storing instructional material and equipment. The Beckley location has a room equipped with 

cabinets for storing instructional material and equipment.  Faculty members involved in the skills 

lab components of the program assess current laboratory equipment and supply needs and submit 

need requests to the director. The nursing director orders directly from these requests.  

Data collected from the exit surveys of graduating nursing students revealed a recent gain in 

satisfaction of the laboratory facilities both in Bluefield and Beckley after renovations were 

completed (2015-58.07%, 2016-83.72%, 2017-70.26%, 2018-92.31%, 2019-90.00%, 2020-

85.94%).  

Computer Technology 

To facilitate access to computer technology for student academic studies, two labs are available 

in Dickason Hall consisting of 66 combined computers. Three labs are available in Mahood Hall 

totaling 67 combined computers. One lab is available in the Brown-Gilbert Basic Science 

Building consisting of 30 computers. One lab is available in the William B. Robertson Library 

consisting of 20 computers and one lab is available in the Othello Harris-Jefferson Student 

Center consisting of five computers.  Outside of scheduled classes, these labs are open and 

available for student use.    

Restricted Special-Use Labs 

• Academic Success Center Lab contains 20 personal computers and is open from 8:00 

a.m. to 4:00 p.m. Monday through Friday. The computer lab equipment is restricted to 

ASC participants only and is always monitored by a computer-knowledgeable student. 

• The Academic Recovery Lab contains five personal computers and is designed for 

students who have a GPA of 2.0 or below or for students who have not earned the GPA 

for selective admissions into Nursing, Radiologic Technology, or Education programs. 

Computers are reserved for Academic Recovery students only. 

• The Transitional Studies Emporium is a special use lab that contains 24 Virtual Machines 

to be used by any student who is currently enrolled in a Developmental Math and/or 
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Developmental English course. This lab is open from 8:00 a.m. to 4:00 p.m. Monday-

Friday during the Fall and Spring semesters. The lab is equipped with a SmartBoard and 

is also used as a classroom for Developmental Math and Developmental English courses. 

• The Computer Science Senior Lab houses 2 high-powered personal computers and VR 

development equipment. It is used for software programming and development for upper-

level Computer Science courses and is reserved for Computer Science students only. 

• The Civil Engineering Technology Lab houses four personal computers with the latest 

Civil Engineering software products including AutoCAD, Civil 3-D, Carlson Surveying 

Software, ArcGIS, and RocScience. The lab also has large-format printing capabilities. 

This lab is restricted to Civil Engineering students. 

• The Nursing and Allied Health Lab contains 26 personal computers and is reserved for 

testing of School of Nursing and Allied Health students. 

• The AutoCAD Lab houses 24 personal computers with the latest engineering software 

products including AutoCAD, Civil 3-D, Inventor, Carlson Surveying Software, Cura, 

and Solidworks. The lab also has large-format printing capabilities. Although available to 

those interested, this lab is most used by students enrolled in Engineering 

Technology/Computer Science programs at BSC. AutoCAD Lab hours are generally 

Monday through Friday 8:00 a.m. to 5:00 p.m. or scheduled as needed.  

BSC demonstrates its commitment to laboratory safety in its instructional and research facilities. 

The laboratories are well equipped with instruction equipment and supplies.  An adequate 

storage area is available to house the instructional materials.  Appropriate safety equipment and 

supplies are available in the labs, and students receive safety directions from the lab instructor. 

Laboratory facilities are correctly labeled with National Fire Prevention Association warning 

signs. Proper storage for chemicals and chemical waste is provided in secure designated areas of 

the buildings.  The BOG Policy GA-611 Chemical Hygiene is in place for the maintenance of 

labs and equipment.  

Research facilities are available for faculty and student use in both buildings.  A biomedical 

research lab, complete with an animal care facility is available. The facility is utilized for 

undergraduate research training. In addition, there is space designated for students enrolled in 

research courses. In Dickason Hall, research space is available for both faculty and students.  

Testing Center  

The Testing Center at Bluefield State College (Bluefield and Beckley) provides a secure, quiet 

place for students to take proctored tests associated with their online course requirements.  

Performance Areas 

Performance space to support co-curricular activities is located in the Brown-Gilbert Basic 

Science Auditorium which seats 550 people. In addition, the Hebert Gallery located in the 

Othello Harris - Jefferson Student Center provides space for small performances and art 

exhibits.  
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3.S - Criterion 3 - Summary 

The institution provides quality education, wherever and however its offerings are delivered. 

Summary 

The evidence demonstrates that BSC meets Criterion Three in that the degrees offered by the 

College are high quality and appropriate to higher education regardless of where or how 

instruction is delivered. The College offers a coherent general studies program that encourages 

personal growth and the development of personal and ethical values, respect for the diversity of 

others, and responsible citizenship along with intellectual inquiry and acquisition, application 

and integration of learning. Further, qualified faculty and the utilization of academic advisory 

boards ensure that the curricular content and instructional strategies contribute to the educational 

quality for students. In addition, the personnel development funds available to faculty and staff 

contribute to the educational quality of faculty and staff. Finally, the student services provided by 

BSC faculty and staff support student learning and effective teaching.  

Sources 

There are no sources.  
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4 - Teaching and Learning: Evaluation and Improvement 

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments and support services, and it evaluates their effectiveness for student learning 

through processes designed to promote continuous improvement. 

 

4.A - Core Component 4.A 

The institution ensures the quality of its educational offerings. 

1. The institution maintains a practice of regular program reviews and acts upon the 

findings. 

2. The institution evaluates all the credit that it transcripts, including what it awards for 

experiential learning or other forms of prior learning, or relies on the evaluation of 

responsible third parties. 

3. The institution has policies that ensure the quality of the credit it accepts in transfer. 

4. The institution maintains and exercises authority over the prerequisites for courses, rigor 

of courses, expectations for student learning, access to learning resources, and faculty 

qualifications for all its programs, including dual credit programs. It ensures that its dual 

credit courses or programs for high school students are equivalent in learning outcomes 

and levels of achievement to its higher education curriculum. 

5. The institution maintains specialized accreditation for its programs as appropriate to its 

educational purposes. 

6. The institution evaluates the success of its graduates. The institution ensures that the 

credentials it represents as preparation for advanced study or employment accomplish 

these purposes. For all programs, the institution looks to indicators it deems appropriate 

to its mission. 

Argument 

4.A.1. In accordance with West Virginia Code W. Va. Code 18B-1-6, 18B-1B-4, and 18B-2A-4 

and the West Virginia Higher Education Policy Commission (WVHEPC) Series 10: Policy 

Regarding Program Review, BSC has followed its current program review process since 2002 

with the implementation of BOG Policy AC-202:  Program Review.  This policy requires all 

programs to be reviewed on a five-year cycle as indicated in the Program Review Schedule 

2020-2025.   

Academic Program Review Procedures guide the process and entail nine critical components 

including the 10-Step Program Review Process:  

1. Purpose of Academic Program Review 

2. Essential Elements of the Academic Program Review Process 

3. The Program Review Cycle 

https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=223436#page=15
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=223434
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=223435
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=223431
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=223431
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1365693
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1403734
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1403734
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1403736
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileId=1403735


Bluefield State College - WV - Assurance Argument - 4/5/2022  

4. Programs with National and Specialized Accreditation 

5. Criteria for Academic Review Programs 

6. Reporting Requirements by the WVHEPC 

7. External Review 

8. Guidelines for the External Reviewer's Final Report 

9. Timeline for Implementation 

As part of formative evaluation, programmatic annual reports are submitted to the School Dean 

and Departmental Chair to monitor progress on Institutional (ILOs) and Programmatic Learning 

Outcomes (PLOs). The recommended process for preparing the annual report is delineated in the 

following steps:  

1. Identify PLOs assessed (See specific Programmatic Assessment Plan) 

2. Determine whether or not the outcomes were met 

3. Describe evidence (data) gathered to determine outcome status 

4. Identify changes, revisions, or improvements regarding PLOs 

5. Decide on an assessment instrument or method of assessment 

6. Identify constituents involved in making those decisions 

7. Repeat steps 1-6 for ILOs assessed by program and ILOs for General Studies assessed 

within each program 

Collectively, the five consecutive annual reports become part of the summative evaluation for 

program review. Deans and Departmental Chairs participated in the two-day Academic 

Administrator Assessment Retreat in summer 2021 to review Departmental Chair duties and 

responsibilities and clarify assessment processes and procedures. Application of the Plan-Do-

Check-Act (PDCA) model to the assessment cycle was strongly encouraged to promote 

continuous improvement and close the programmatic assessment gap. 

The 2020-2021 Annual Programmatic Assessment Report for Radiologic Technology illustrates 

the PDCA model in action. The report identifies goals and objectives with the accompanying 

instrument used for evaluation. Benchmarks are set, results collected and analyzed, and actions 

are taken.  

The following scenario demonstrates the application of the PDCA model to program review. The 

BSC A.S. Nursing program hosted an ACEN Peer Review Site Visit for continual accreditation 

on February 6-8, 2018. The peer reviewers and the ERB made their recommendations to the 

ACEN Commissioners.  The program received formal notification from the ACEN Board of 

Commissioners on October 1, 2018, regarding accreditation status. The Board granted continuing 

accreditation to the program with conditions and requested a Follow-Up Report to be submitted 

in two years. The Follow-Up Report was to address compliance issues with Standard 4 

Curriculum, Criteria 4.2, 4.3, and 4.7 and Standard 6 Outcomes, Criterion 6.1.  

Immediately after the notification, faculty began to address the areas of non-compliance. The 

peer evaluators found the program was unable to show how the Educational Programmatic 

Student Learning Outcomes (EPSLOs) were used to guide the curriculum through assessment 

and evaluation. The evaluation methods that had been used were indirect surveys with no 
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evidence of how the results were being utilized. An ad hoc committee of faculty members from 

the Bluefield campus and Beckley location began the process of reviewing and revising the 

program's EPSLOs to ensure they were measurable and relevant to the nursing philosophy. The 

College provided funding for six faculty members to attend their first ACEN Nursing 

Conference in July 2019. Information obtained at the conference helped faculty define EPSLOs, 

identify measurable direct data for evaluation, and begin utilizing the data for decisions on 

curriculum. In addition, the faculty mapped all nursing course outcomes to the revised EPSLOs 

from simple to advanced learning as the program progresses. Accreditation conditions were 

officially removed in September 2020 with the next ACEN visit scheduled for Spring 2026. 

4.A.2. and 4.A.3. The Registrar evaluates all of the credits that the College transcripts following 

a detailed process described in the Matriculation Process Guide. The evaluation of transcripts is 

accomplished by utilizing Transfer Equivalency System (TES), transfer articulation 

agreements,  core coursework transfer agreements, and prior learning assessments in alignment 

with HEPC Series 59-SERIES 59: Awarding Undergraduate College Credit for Prior Learning, 

Advanced Placement Credit, College-Level Examination Program, and Nursing Career 

Pathways. International students completing courses outside the United States are required to 

provide a certified third-party evaluation of transcripts using Education Evaluators International, 

World Educational Services, or an organization affiliated with the National Association of 

Credential Evaluation Services. 

In accordance with West Virginia Code 18 B-14-2 and HEPC Series 17: Transferability of 

Credits and Grades at West Virginia Colleges and Universities and BSC Board approved Policy 

AC-207 Transferability of Credits, BSC utilizes the Advanced Placement Credit Guide 2021-

2022 and General Studies and Course Equivalency Transfer Agreement 2021-2022 prepared by 

WVHEPC which allows students to transfer up to 35 credit hours of undergraduate coursework. 

The hours of acceptable core coursework, from any accredited West Virginia institution, 

counting toward fulfillment of general studies requirements are as follows: 6 hours English 

Composition, 3 hours Fine Arts Appreciation, 3-5 hours mathematics, 8-10 hours natural science, 

and 9 hours social science (See page 5 for courses specific to BSC).  According to BOG Policy 

AC-207 (2.4), BSC will accept at least 60 and no more than 72 hours of credit completed at 

public community and technical colleges or regional campuses in West Virginia. 

These same policies also direct how BSC accepts college credit from regionally accredited 

institutions outside of West Virginia. It is BSC’s intention that students are able to transfer the 

maximum number of credits earned at a regionally accredited institution with minimal 

requirements to repeat or take additional courses as is consistent with sound academic policy. As 

outlined in BOG Policy AC-207 (2.7), BSC maintains articulation agreements between 

appropriate public institutions including community colleges, four-year colleges and universities, 

and technical centers and posts them on the Registrar's webpage. All articulation agreements are 

scheduled for review and revision beginning in fall 2022. The evaluation of transfer credit is not 

finalized until the student is fully admitted to BSC. 

BSC, along with all West Virginia four-year public institutions, has a Regents Bachelor of Arts 

(RBA) degree program to meet the unique needs of adult learners. The program is designed to 

give adults an opportunity to earn a four-year degree in a nontraditional way.  Students can earn 
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credit through a variety of ways including work experience; previously learned credits, including 

those from other institutions; College Level Examination Program (CLEP) tests; recommended 

credit from the American Council of Education for industrial, military, professional, and/or 

governmental training programs; faculty recommendations based on evaluations of a detailed 

portfolio demonstrating experiences of college-level learning. Established policies regarding the 

transfer of credits between institutions apply to RBA students as evidenced in the WVHEPC 

Regents Bachelor of Arts Degree Program Administrative Guidelines 2019. Satisfactory results 

from CLEP, Proficiency Examination Program (PEP), the United States Air Force Institute 

(USAFI), and other similar tests are acceptable for credit. 

4.A.4.  Institutional authority over the quality and rigor of courses and programs and the 

qualifications of program faculty is maintained and exercised through course prerequisites, rigor, 

access to learning resources, high expectations, and faculty qualifications.  

BSC faculty control the curricular process that assures course and program rigor. As documented 

in the Faculty Handbook, Section 3.3000, full-time faculty within the academic department 

maintain the responsibility for curriculum and expectations for student learning outcomes. The 

course approval process, which originates from faculty in the academic department, specifies 

course content, level/rigor (e.g. 100 level), credits, and any prerequisite requirements. The 

assignment of faculty to teach courses is managed by leadership within the academic 

department.  

Expectations for student learning exist at both the program and course levels and are evaluated 

through the assessment and program review processes as well as through specialized 

accreditation for some programs. Program goals are set by faculty when the program is first 

proposed. The annual assessment process provides an opportunity for faculty to review the goals 

outlined in their assessment plan. 

BSC’s teaching and learning infrastructure includes support services such as the technology and 

library infrastructures and is available to all students independent of location. Additional spaces 

and resources that support individual programs of study such as open labs, group study space, 

etc., are available as needed. All resources are administered and supported financially by 

Bluefield State College. 

The Hiring Guide prepared by the Office of Human Resources provides a reference and 

procedural guide for the recruitment and hiring process of regular positions at BSC involving a 

search committee, per BOG Policy HR-713, Hiring Policy. Appointment, reappointment, and 

promotion of faculty are outlined in the Faculty Handbook, Section 5.5000. Schools and 

departments determine the credentials and experience required for individual positions. If 

applicable, Tested Experience Procedures are followed and documented using the Tested 

Experience Qualification Form. The process is further guided by the qualifications documented 

in the Faculty Appointment and Promotion Criteria.  All faculty must submit official academic 

transcripts and credentials at the time of their initial hire for review by the Office of Human 

Resources.  
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Bluefield State College follows the WVHEPC Series 59 - Awarding Undergraduate College 

Credit for Prior Learning, Advanced Placement Credit, College-Level Examination Program, and 

Nursing Career Pathways and evaluates each request for PLA credit on an individual basis. 

Students seeking to obtain credit through such assessments must meet with the Dean of the 

respective school in which their major is comprised. The student must provide the completed 

PLA Form requesting credit as well as all documentation related to the request. A credit 

recommendation is then submitted to the Provost/Vice President of Academic Affairs for 

approval.  

Aligned with WVHEPC policy, the 2021-2022 Academic Catalog details how the College 

awards credit for Advanced Placement (AP), Early College, the College Level Examination 

Program (CLEP), Prior Learning Assessment, and Active Military Service. The Early College 

Overview describes the differences among dual enrollment, dual credit, and advanced placement 

courses. Students may take any class for which they meet the pre-requisites and/or eligibility 

requirements. Dual credit courses (Fall 2020, Fall 2021, Fall 2022) are typically taught by a 

Bluefield State instructor, although high school teachers meeting credentialing requirements may 

also teach courses. Advanced Placement courses are taught by high school faculty using a 

prescribed curriculum. Students must take an exam and obtain a required score to earn college 

credit. Course start and end dates for campus and online classes coincide with the BSC 

Academic Calendar unless being taught at the high school. Resource materials must be the same 

as those used in the college course, and all objectives stated on the college course syllabus must 

be met. 

4.A.5.  Currently, BSC offers four certificate programs, five associate programs, and 17 

baccalaureate programs of which 12 are nationally accredited academic programs. These 

accredited programs demonstrate the quality of education that BSC provides the region. 

• Six Engineering Technology programs are accredited by the Technology Accreditation 

Commission of the Accreditation Board for Engineering and Technology; 

• The Associate Degree Nursing program is accredited by the Accreditation Commission 

for Education in Nursing, Inc. and the Baccalaureate Degree Nursing program is 

accredited by the Commission on Collegiate Nursing Education; 

• The Associate Degree Radiologic Technology program is accredited by the Joint Review 

Committee on Education in Radiologic Technology; 

• The Education K-6 Early/Middle program is accredited by the Council for the 

Accreditation of Educator Preparation and approved by the West Virginia Department of 

Education; and 

• The Business Administration and Accountancy programs are accredited by the 

Accreditation Council for Business Schools and Programs. 

4.A.6.  Annually, BSC captures a snapshot of the success of graduates at the time of graduation. 

The Graduate Exit Survey is the instrument that captures students' self-reported plans for 

graduate school, most likely activity upon graduation, attitudes and perceptions regarding student 

learning outcomes, and services provided by the College as well as educational effectiveness. 

Results from the last two academic years are provided (2020, 2021). Beginning fall 2022, 

Graduate Exit Survey completion will be a requirement prior to submitting the graduation 
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application to increase participation rates. Specialized accredited programs such as Radiologic 

Technology, Nursing, and Education survey students (RADT Program Effectiveness 

Data,  NURS Employment and Achievement Data, EDUC Employment Information) as the 

specialty accreditation requires employment tracking of graduates. These data and other pertinent 

information are shared with advisory boards during regularly scheduled annual meetings (RADT 

Advisory Meeting Minutes, RADT Pass Rate Data, NURS Advisory Meeting Minutes - May 

2018, NURS Advisory Meeting Minutes - April 2019, EDUC Advisory Meeting Minutes - 2016-

2021).  

Evidence 

• Accreditations & Affiliations 

• Articulation Agreements: Articulation Agreements | Bluefield State College 

• BSC Board of Governor’s Policy No. AC-207 Transferability of Credit Transferability: 

Policy AC-207 - Transferability of Credits.pdf (bluefieldstate.edu) 

• BUSN Advisory Agendas & Minutes 

• BUSN Exam Results 

• BUSN Exit Survey 

• Catalog transfer credit: Registrar’s Office - Bluefield State College - Acalog ACMS™ 

• COSC Employment Information 

• EDUC Advisory Board Agendas 

• EDUC Advisory Board Minutes 

• EDUC Certification Exams 

• EDUC Employment Information 2019-2021 

• HEPC Core Coursework Transfer Agreement: TransferAgreement2020-2021.pdf 

(bluefieldstate.edu) 

• HEPC Series 17 Transferability of Credits and Grades at West Virginia Colleges and 

Universities: Microsoft Word - HEPC-Series17-FinalFileSOS 2015-11-24.docx 

(wvhepc.edu) 

• HUMN Advisory Board 

• HUMN Employment Information 

• NURS Advisory Meeting Agendas 

• NURS Advisory Meeting Minutes 

• NURS Employment Information 

• RADT Advisory Board Agendas 

• RADT Advisory Board Minutes 

• RADT Program Effectiveness Data 

• Regent’s Bachelor of Arts Degree: Regents Bachelor of Arts Degree Program B. A. | 

Bluefield State College 

• Registrar’s Office - Bluefield State College - Acalog ACMS™ 

• SocSci Employment Information 
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• 2008-HEPC-Series10-Policy Regarding Program Review  

• 2010-AA-Curriculum Routing Sheet 010410  

• 2015-ASSESS-HUMN Matrix 081415  

• 2015-ETCS-Programmatic Matrices Reports  

• 2015-HEPC-Series17-Transferability of Credits and Grades at the UG Level  

• 2015-HEPC-Series59-AwrdUndrgradCredit4PriorLrng 100515  

• 2015-SAS-HUMN Program Assessment Plan 070915  

• AA_Faculty Handbook - 2021-2022 TAL  

• AA_Faculty Handbook - 2021-2022 TAL (page number 20)  

• AA_Faculty Handbook - 2021-2022 TAL (page number 52)  

• Academic_Program_Review_Procedures_10052021  

• ACEN_Notification_Letter_October_2018  

• BOG_ APP_AC-207_Transferability_of_Credits  

• BOG_APP_AC-202_Program_Review  

• BOG_APP_HR-713_Hiring_Policy  

• BSC Career Survey  

• BSC Graduate Exit Survey  

• BSC_2017 Programmatic Learning Outcomes SEP.docx  

• BSC_2018 Programmatic Learning Outcomes-Revised  

• BSC_2021-2022_Academic_Catalog  

• BSC_2021-2022_Academic_Catalog (page number 53)  

• BSC_2021-2022_Academic_Catalog (page number 55)  

• BSC_2021-2022_Academic_Catalog (page number 57)  

• BSC_2021-2022_Academic_Catalog (page number 67)  

• BSC_2021-2022_Academic_Catalog (page number 68)  

• BSC_2021-2022_Academic_Catalog (page number 71)  

• BSC_Academic_Affairs_Matriculation_Process_Guide  

• BSC_ACEN_Continued_Accreditation_September_2020  

• BSC_Advanced_Placement_Guide_2021-2022  

• BSC_Annual Programmatic Assessment_RADT  

• BSC_Applying_PDCA_to_Assessment  

• BSC_Articulation Agreements_04302019  

• BSC_Dual Credit Courses_Fall 2020  

• BSC_Dual Credit Courses_Fall 2021  

• BSC_Dual Credit Courses_Fall 2022  

• BSC_Early_College_Overview  

• BSC_EDUC_Employment Information  

• BSC_Faculty Appointment and Promotion_April_2019.docx  

• BSC_Fall_2018 Revised Student Learning Outcomes  

• BSC_Graduate_Exit_Survey_Spring_2020  

• BSC_Graduate_Exit_Survey_Spring_2021  

• BSC_HR_Hiring Guide  

• BSC_Nursing A.S._Employment and Student Achievement Data  

• BSC_Nursing Advisory Meeting Minutes April -2019  

• BSC_Nursing Advisory Meeting Minutes May 4-2018  

• BSC_Program_Review_10_Step_Process_2021-2022  
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• BSC_Program_Review_Schedule_2020-2025  

• BSC_RadTech Advisory Minutes 2020  

• BSC_RadTech_Candidate_Exam_Results_2016-2020  

• BSC_RadTech_Grad_Alumni_Survey_2020  

• BSC_RBA Degree Program  

• BSC_Specialized_Accreditation_Letters  

• BSC_Status of Accredited Programs  

• BSC_Tested_Experience_Procedures  

• BSC_Tested_Experience_Qualification_Form  

• BSC_Transfer_Agreement_2021-2022  

• BSC_Transfer_Agreement_2021-2022_p.5  

• BSC_Transfer_Equivalency_System  

• EDUC Advisory Board Minutes Nov16-Oct21.docx  

• RBA-CompleteHandbook-9-2019  

• Series-59-HEPC-SOS-Final-File-2021-10-04  

• WV Code 18B-14-2  

• WV Code 18B-14-2 (page number 3)  

• WV Code 18B-1B-4  

• WV Code 18B-2A-4  

• WV Code Chapter 18B-1-6  

• WV Code Chapter 18B-1-6 (page number 15)  
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4.B - Core Component 4.B 

The institution engages in ongoing assessment of student learning as part of its commitment to 

the educational outcomes of its students. 

1. The institution has effective processes for assessment of student learning and for 

achievement of learning goals in academic and cocurricular offerings. 

2. The institution uses the information gained from assessment to improve student learning. 

3. The institution’s processes and methodologies to assess student learning reflect good 

practice, including the substantial participation of faculty, instructional and other relevant 

staff members. 

Argument 

4.B.1. There is a standing Assessment Committee tasked with evaluating data and making 

recommendations for continual improvement of assessment activities across the College, 

especially regarding General Studies (Assessment Committee Program of Work). The College 

has identified and adopted a set of eight institutional learning outcomes which all graduates 

should be able to demonstrate upon completion of any academic program. The College uses the 

framework provided by the AAC&U Liberal Education and America’s Promise (LEAP) 

initiative for General Studies.  AAC&U Value Rubrics are currently used to assess the College’s 

Institutional Learning Outcomes as follows: 

• Communication: Students will communicate effectively both orally and in writing. 

o AAC&U Written Communication Rubric 

o AAC&U Oral Communication Rubric 

• Information Literacy: Students will select appropriate resources, prioritize information in 

terms of relevance and reliability, question and evaluate the complexity of the 

information environment, and use information in an ethical manner. 

o AAC&U Information Literacy Rubric 

• Technology Literacy: Students will be able to demonstrate the ability to use appropriate 

technology for communicating, solving problems, and decision making. 

o AAC&U Information Literacy Rubric 

• Mathematical Literacy: Students will use mathematical problem-solving skills to 

investigate, model, and solve real-world problems at an appropriate level. 

o AAC&U Quantitative Literacy Rubric 

• Social, Artistic, and Cultural Literacy: Students will analyze and compare diverse social 

and cultural patterns, texts, and performances and will evaluate them from a global 

perspective. 

o AAC&U Global Learning Rubric 

o AAC&U Intercultural Knowledge Rubric 

• Scientific Literacy: Students will understand and apply scientific concepts and develop 

science inquiry and research skills. 

o AAC&U Inquiry and Analysis Rubric 
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• Critical and Ethical Reasoning: Students will interpret, analyze, and construct ethical 

arguments. 

o AAC&U Critical Thinking Rubric 

o AAC&U Ethical Reasoning Rubric 

• Wellness: Students will be able to apply skills necessary to maintain physical and mental 

wellness. 

o Wellness rubric modeled after AAC&U rubric 

• Co-Curricular: Students will develop skills necessary for responsible leadership, service, 

and citizenship. 

o AAC&U Teamwork Rubric 

o AAC&U Problem Solving Rubric 

o AAC&U Civic Engagement Rubric 

o AAC&U Foundations and Skills for Lifelong Learning Rubric 

The first eight Institutional Learning Outcomes have been mapped to the General Studies 

courses, and also to programmatic courses, using the AAC&U Value Rubrics. 

• General Education-LL Assessment Map 

• Programmatic General Education-UL Assessment Map  

To facilitate assessment, course syllabi align Institutional Learning Outcomes (ILOs) with 

Course Outcomes (COs) and Programmatic Outcomes (POs) (ARTS 101, BIOL 101, ENGL 390, 

and, ENGL 205). The ninth outcome was added in Fall 2021 to assess Co-Curricular activities 

beginning in Fall 2022. 

Academic Assessment 

Since BSC submitted the last Assurance Argument in 2015, there has been turnover at the Office 

of Institutional Effectiveness and Assessment. The former director left the Institution in 2017 and 

a new director was hired in 2018, who then left the position in mid-2019. The current director 

has been in the position since Summer 2019. Throughout, the Assessment Committee continued 

to meet periodically (Assessment Committee Minutes - 03/20/2019, 11/12/2020, 04/19/2021, 

09/07/2021). 

A summary of LiveText results for General Studies courses by rubric and element for the Fall 

2017 and Spring 2018 semesters, disaggregated by lower-level and upper-level courses, was 

reviewed in March of 2019 (GenEd Assessment UL/LL by Year Summaries - Fall 2017, Spring 

2018).  At that time, members discussed the minimum acceptable performance for students on 

the rubric and determined that going forward they would review data across multiple years that 

indicates the percentage of students who earn a 2.0 or higher on aspects of each rubric for lower-

level courses and who earn a 3.0 or better for aspects of each rubric for upper-level classes for 

the purpose of identifying potential weaknesses in the General Studies curriculum. (Assessment 

Committee Minutes 3/20/2019).  
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During the Fall 2020 semester, the Assessment Committee identified two areas of weakness 

regarding the assessment of General Studies. The first area was centered on the process—sample 

sizes were not generating adequate data because: 

• We were not assessing adjunct faculty’s courses (e.g., BIOL 101/102); and 

• We were not assessing enough courses for some outcomes. 

Both of these concerns were addressed by the Assessment Committee as follows:  First, 

additional courses were added to the Assessment Map in the areas of Quantitative Literacy: 

Math: GNET 115/116, and Social, Artistic, and Cultural Literacy: History 105/106. Second, at 

the committee’s recommendation, the Deans' Council approved assessing adjunct taught courses 

beginning Spring 2021. 

The second area centered on completing the assessment feedback loop by implementing 

necessary changes to the curriculum based upon Livetext data reports. During the 2020 academic 

year, the committee evaluated data for assessed General Studies courses from Fall 2017 through 

Spring 2020 (past 3.5 years) based on the 2.0+ mean and determined that a minimum 70% 

overall achievement bar be instituted as a goal of student performance for all ILO metrics 

(Master Gen. Ed. Values Data Trends).  Summary analysis and recommendations for 

improvements follow: 

The data for ILO1 (Communication—Written) from Fall 2017 through Fall 2020 show 

consistently higher means and averages in spring semesters versus the previous fall semester 

across nearly all criteria. This indicates that our ENGL 101L courses (designed for students who 

do not test into ENGL 101—primarily taught in the fall) are successfully preparing those same 

students to perform at a higher standard in ENGL 102 (primarily taught in the spring) —in fact, 

meeting the 70% achievement bar and surpassing a 2.0 mean for all criteria (if figures are 

rounded up to whole numbers for Spring 2020). No changes were deemed necessary. 

For ILO1 (Communication-Oral) and ILOs 2 and 3 (Information and Technology Literacies), our 

students met the 2.0+/70% bar for all criteria since Fall 2017. No changes were deemed 

necessary. 

For ILO4 (Mathematical Literacy)  except for Fall 2017, our students met the 2.0+/70% bar for 

all criteria for the past 3 years; however, the sample sizes were quite low, and no data was 

collected in Fall 2018. To address this issue, we added two courses to the Assessment Map, as 

noted above.  Sample size increased dramatically in Fall 2020 and the 2.0+ mean was met for all 

criteria, yet the 70% bar was not met for three criteria (“Application;” “Assumptions;” and 

“Communication”). No plan for improvement until more data can be generated. 

For ILO5 (Social, Artistic, and Cultural Literacy), from Spring 2018 through Fall 2019 our 

students met the 2.0+/70% performance bar for all criteria within the Intercultural Knowledge 

rubric. However, serious deficiencies have been identified for ILO5 across numerous criteria 

within the Global Learning rubric from Fall 2017 to the present.  No data was collected for Fall 

2018, Spring 2019, or Fall 2020, and the sample size for Spring of 2020 was very low. To 

address these significant issues, first, we have added two courses to the Assessment Map for 
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assessment of this ILO, as noted above. Second, since an ad hoc General Studies Task Force has 

been formed to evaluate and update the curriculum based on the new Academic Objectives for 

the College passed by the Board of Governors, the assessment committee recommended that the 

noted performance deficiencies for this learning outcome be addressed during that process. 

For ILO6 (Scientific Literacy), from Fall 2017 through Spring 2019, student performance met the 

2.0+/70%  bar for all criteria, except for “Limitations and Implications.” However, deficiencies 

have been identified across a number of other criteria for Fall 2019. These deficiencies were 

addressed by the Applied Sciences Department by standardizing the assessment tool/assignment. 

No data was available for Spring 2020, but the 2.0+/70% performance bar was again met for all 

criteria in Fall 2020. 

For ILO7 (Critical and Ethical Reasoning), COMM 208 and HUMN 223 are used to assess this 

learning outcome. Student performance has surpassed the 2.0+/70% bar for all criteria since Fall 

2017. No changes were deemed necessary. 

For ILO8 (Health and Wellness), data was collected in HLTH 101 and HLTH 333 from Fall 

2018 through Spring 2020.  (Since this ILO was recently added, no data had been collected prior 

to 2018.)  Student performance surpassed the 2.0+/70% bar for all criteria, but sample sizes were 

too small to provide us with meaningful information to make any changes in those areas. This is 

due to the fact that almost every section of this course has been taught by adjuncts. Sample size 

increased significantly in SP 2020, which should continue since courses taught by adjuncts will 

now be assessed using Livetext. No changes were deemed necessary. 

For ILO9 (Leadership, Service, and Citizenship), which was added in Fall 2021 (to begin 

assessing in Fall 2022), no data has been collected. 

Co-Curricular Assessment 

The Higher Learning Commission defines Co-Curricular areas as: 

“Learning activities, programs, and experiences that reinforce the institution’s mission and 

values and complement the formal curriculum. Examples: Study abroad, student-faculty research 

experiences, service learning, professional clubs or organization, athletics, honor societies, 

career services, etc.”  

A number of co-curricular programs and activities take place across campus at BSC. The Office 

of International Initiatives hosts Fulbright Scholars who regularly give presentations in their 

fields.  OII also coordinates the Study Abroad program and BSC. The new Honors College will 

be holding colloquiums and offering special events such as field trips to Barter Theater in 

Abingdon. On Earth Day, 2019, the Humanities Department hosted “Voices from the 

Mountains” with a panel of authors addressing ecological concerns in the Appalachian region. 

The department also hosts the event, “Agora: A Celebration of Creative Expression,” which 

draws over 100 attendees annually from inside and outside of the institution. There are numerous 

recognized student organizations and clubs (32) across campus that include BSC Pride, Rotoract, 
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Alpha Chi, Gamma Beta Phi, Biomedical Club, etc. that mostly fall under the Office of Student 

Life, which also coordinates intramural and wellness programs.   

BSC assesses achievement for co-curricular programs, but efforts to do so have been spotty. Data 

is collected through pre/post-event surveys which are distributed to participants, but returns are 

poor. Survey responses are reviewed for input and the results are analyzed to determine if the 

goals of the program were met and if adjustments are required for future events. Rebekah Hatch, 

Coordinator of Transition and First-Year Programs, has outcomes and assessments for her 

SAMSHA Suicide Awareness Grant; she also has a survey she used with students when doing 

Career Services which she will begin working with again later this semester. Following March 

2020, due to the COVID-pandemic, many co-curricular activities were canceled or went virtual, 

and data was not collected. 

 A self-study team (sub-committee) was assembled in Spring 2021 to evaluate co-curricular 

programs and assessment at BSC and compile a comprehensive list of co-curricular activities 

across campus (Co-Curricular Activities Master). In July 2021, the College hired a new Dean of 

Students who was tasked with designing and co-coordinating a comprehensive plan for assessing 

co-curricular programs and activities campus-wide to be implemented beginning Fall 2022. The 

self-study team met with the new Dean of Students in September to prepare a map of current 

assessments aligned with ILOs, evaluate potential rubrics for assessing learning outcomes, and 

propose processes for assessment (Co-Curricular PPT Presentation). The new Co-Curricular 

Assessment Map now identifies all campus-related co-curricular activities, AAC&U rubrics for 

assessing them, and aligns them with ILOs, which includes the newly added ILO9. Additionally, 

the Co-Curricular Assessment Form will help guide the process.  

4.B.2. Programmatic assessment data is collected throughout the year and compiled in annual 

departmental assessment reports submitted to the Deans and the Director of Institutional 

Assessment in October of each year (Annual Assessment Reports - CRMJ 2018-2019, BUSN 

2019-2020, and NURS BS 2020-2021.) and used for Program Reviews. Curricular changes and 

course modifications are made based on this data. There is an expectation that the General 

Studies outcomes are also practiced, honed, and assessed at the programmatic level. These 

reports are designed to: 

• identify the programmatic student learning outcomes assessed, whether the outcomes 

were met or not, and what evidence indicates the outcomes were met. 

• identify any changes, revisions, or improvements that have been made to programmatic 

learning outcomes, the assessment instrument or method of assessment, and the 

constituents involved in making those decisions. 

• identify the institutional student learning outcomes from General Studies that are 

assessed by the program and indicate whether the outcomes were met or not, and what 

evidence indicates the outcomes were met. 

• identify any changes, revisions, or improvements regarding the manner in which the 

institutional learning outcomes from General Studies are assessed within the program and 

identify the constituents involved in making those decisions. 

• describe how General Studies student learning outcomes are assessed at the program 

level. 
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• Identify key stakeholders with which the programmatic student learning outcome 

assessment results have been shared. 

Assessment for the achievement of learning outcomes for curricular processes takes place by 

comprehensive program reviews and accreditation reports generated for accrediting bodies of 

nationally accredited programs such as Nursing, Radiologic Technology, Engineering 

Technology, and Teacher Education. Program Reviews at the College follow a 5-year review 

cycle. Since the 2015 Assurance Report, the School of Education, Humanities, and Social 

Sciences (formerly the School of Arts and Sciences) completed 5-year Program Reviews for 

Humanities, Social Sciences, and Applied Sciences (Program Reviews - Humanities, Social 

Sciences, Applied Sciences). 

The Engineering Technology program earns accreditation through the Accreditation Board of 

Engineering and Technology, Inc. (ABET); the last successful review was in 2016. Specifically, 

these programs are Civil Engineering Technology (AS and BS), Electrical Engineering 

Technology (AS & BS), Mechanical Engineering Technology (S & BS), and Engineering 

Management (BS). The Architectural Engineering Technology program, while accredited, was 

discontinued several years ago. While the five-year programmatic review for all Engineering 

Technology programs is in progress, since they are all under ABET accreditation, only an update 

with no external review is required. The Computer Science program, while following ABET 

standards, is not ABET accredited, although this path is expected to be pursued. The five-year 

programmatic review for this program was completed in April 2021 with an external reviewer. 

The five-year programmatic review for Engineering Management will be completed in 2022. 

There is no separate accreditation path for mathematics. 

The course outcomes for the Engineering and Computer Science courses follow the ABET 

standards.  All courses follow the specific course and programmatic assessments as 

documentation for the next ABET review in 2023. Until this year, Engineering Technology and 

Computer Science courses were not used for the institutional general education assessments. 

However, in Spring 2021, an assessment for the Tech Math courses was added. It is anticipated 

that the introductory computer science class, which has heavily been taught by adjunct 

instructors, will be used to assess ILOs (e.g., Information Literacy). Mathematics courses that are 

integral to General Studies assessment include General Math, Trigonometry, and Calculus for 

Quantitative Literacy. 

The Teacher Education program earns accreditation through the Council for the Accreditation of 

Educator Preparation (CAEP) and was last reviewed and received full national accreditation with 

no stipulations in Fall 2019. According to Dr. Hagerman, Director of the West Virginia 

Department of Education, “Bluefield State College’s Education Program is the hidden gem of 

teacher preparation in West Virginia.” Degree tracks include Elementary Education (B.S.) with 

an optional specialization in K-6 Special Education Multi-Categorical BD, MI, SLD (excluding 

autism) and/or optional specializations in grades 5-9 General Science, English/Language Arts, 

Mathematics, and Social Studies. To maintain accreditation, the Education Program submits 

yearly reports to CAEP that contain common data for annual measures including teaching 

effectiveness, employer satisfaction, satisfaction of graduates, graduation rates, and 

employability of graduates for teaching positions. To maintain national accreditation for each 

https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1404218
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1404217
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1404217
https://livebluefieldstate-my.sharepoint.com/personal/sarhonemus_bluefieldstate_edu/Documents/evidence/viewfile?fileid=1404219


Bluefield State College - WV - Assurance Argument - 4/5/2022  

specialization (e.g., Special Education and Grades 5-9 Content Areas), a SPA (Specialized 

Professional Associations) report is also submitted annually to CAEP.  

Education candidates move through sequenced courses that build upon the knowledge and 

understanding gained and demonstrated in the previous courses. Candidate outcomes are derived 

from the standards adopted by the West Virginia Board of Education (WVBOE) and are 

correlated with Interstate New Teacher Assessment and Support Consortium (InTASC) 

standards, and CAEP standards. Candidates take specific courses and engage in clinical 

experiences that are part of the requirements for licensure. The Unit Assessment System (UAS) 

includes coursework assessment, a series of performance tasks, and assessments for field-based 

and clinical experiences. The performance tasks are embedded in the coursework and are related 

to what teachers know and are able to do in order to create a record of candidate progress. 

The Humanities Program completed its most recent 5-year review in 2017. Following that, the 

program added ENGL 409: Advanced Research to their assessment map in 2018 in order to 

provide a measurement of student performance across key programmatic learning outcomes 

(Humanities Programmatic Assessment Document). The reviewer for the Humanities Program 

(Karen McComas, Marshall University) reported that the implementation of assessment 

measures was exemplary. In response to a changing job marketplace, the program also removed 

Linguistics from its core and replaced it with Graphic Design in 2020. 

Humanities courses that are integral to General Studies assessment include Composition I and 

Composition I with lab for ILO1—Written Communication and ILO2—Information Literacy; 

Speech and Basic Communication for ILO1—Oral Communication and ILO2—Information 

Literacy; Introduction to Philosophy, Introduction to Ethics, Spanish, and French for IL05—

Social, Artistic, and Cultural Literacy; and Introduction to Philosophy, Introduction to Ethics, 

and Basic Communication for ILO7—Ethical Reasoning. Introduction to Philosophy, 

Introduction to Ethics, Spanish, and French are included in the Humanities programmatic 

assessment map as well. 

The Applied Science and Mathematics Program completed its most recent 5-year review in 2018. 

The reviewer for the Applied Science and Mathematics Program (Dr. Christine Hermann Chair, 

Department of Chemistry Radford University, Radford, Virginia) "recommend that the Applied 

Science Program at Bluefield State College be maintained. The program remains strong as 

evidenced by the dedication of the faculty, the credit hour production, and the courses provided. 

The program is commended for their dedication to the students, and engaging the students in 

research.” Curriculum changes following the last program review are listed below: 

• Bachelor of Science Degree Applied Science--Interdisciplinary Concentration curriculum 

changes: COSC 102 will be used to satisfy the Technology Literacy requirement (ILO3); 

this is assessed by that department. Requirements added to respond to the job market and 

programmatic review: MATH 111, NASC 200 Introduction to Scientific Research or 

BIOM 156 Introduction to Health and Medical Professions, BIOL 212 Human Anatomy 

& Physiology II and BIOL 213L Human Anatomy & Physiology II Lab and Foreign 

Language I and Foreign Language II. We plan to assess the newly required BIOL 210 
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Human Anatomy & Physiology I and BIOL 211L Human Anatomy & Physiology I Lab 

in the future and include adjuncts in the assessment. 

• Bachelor of Science Degree Applied Science--Pre-Med Concentration curriculum 

changes: COSC 102 will be used to satisfy the Technology Literacy requirement (ILO3). 

SOCI 410 Medical Sociology was replaced by Health Psychology PSYC 350 as a 

requirement. ECON 211 Principles of Economics I was removed. BIOL 400 

Pharmacology OR CHEM 305 Medicinal Chemistry will satisfy this requirement. 

Requirements added to respond to the job market and programmatic review: NASC 200 

Introduction to Scientific Research OR BIOM 156 Introduction to Health and Medical 

Professions, MATH 111 Applied Laboratory Math, and BIOM 411 Molecular Biology. 

A number of Biology, Chemistry, and Physics courses are assessed for both Programmatic and 

Institutional Learning Outcomes, particularly Scientific Literacy (ILO6) and Critical Thinking 

(ILO7). The Applied Science and Mathematics courses that are integral to General Studies 

assessment include MATH 109- Algebra, MATH 110 -Trigonometry, MATH 220- Calculus I, 

BIOL 101 - General Biology, BIOL 102- General Biology II, CHEM 101- General Chemistry l, 

CHEM 102 - General Chemistry II, PHYS 201 - General Physics I algebra-based, PHYS 202- 

General Physics II algebra-based, ENSC 201 Environmental Science I, and ENSC 202 - 

Environmental Science II. The NASC 498- Research Planning, NASC 499- Research/Projects, 

CHEM 104L- General Chemistry l Lab, are included in the Applied Science and Mathematics 

programmatic assessment map as well. 

4.B.3.There is substantial participation from faculty in designing expected student learning 

outcomes and creating strategies to determine how those outcomes are achieved at both the 

institutional and programmatic levels. For starters, faculty are expected to align 

institutional/course/and programmatic learning outcomes on their syllabi. Department Chairs are 

responsible for addressing student learning outcomes in their annual assessment data reports, 

and--with input from faculty in departmental meetings--tweaking their curriculum based on data 

trends in order to bolster and improve student performance. Furthermore, the College’s prior 

Assessment document (Assessment Plan 2019 Summary) was revised by the Assessment 

Committee and a more comprehensive version including co-curricular and other areas of 

assessment replaced it (BSC Assessment Plan 2021-2022). The Assessment Committee will 

continue to follow the new plan for College-wide assessment into the future. Ultimately, the plan 

will be a success when assessment becomes part of the institutional culture, producing 

meaningful results that lead to continued accreditation. 
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• ENGL 205 Syllabus SP2020  

• ENGL 390 Syllabus FA2016  

• Gen_Ed_Curriculum_Map_LL  

• General Education Assessment Trend Data 04142021_v2  

• General_Education_LL-UL_Summaries_FA2017  

• General_Education_LL-UL_Summaries_SP2018  

• Humanities Programmatic Assessment Document Oct 2018  

• PROG_GEN_ED_Curriculum_Map_UL  

• PROG_SBUS_Curriculum_Map_UL  

• PROG_SEHS_Curriculum_Map_UL  

• PROG_SNAH_Curriculum_Map_UL  

• PROG_STEM_Curriculum_Map_UL  
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4.C - Core Component 4.C 

The institution pursues educational improvement through goals and strategies that improve 

retention, persistence and completion rates in its degree and certificate programs. 

1. The institution has defined goals for student retention, persistence and completion that 

are ambitious, attainable and appropriate to its mission, student populations and 

educational offerings. 

2. The institution collects and analyzes information on student retention, persistence and 

completion of its programs. 

3. The institution uses information on student retention, persistence and completion of 

programs to make improvements as warranted by the data. 

4. The institution’s processes and methodologies for collecting and analyzing information 

on student retention, persistence and completion of programs reflect good practice. 

(Institutions are not required to use IPEDS definitions in their determination of 

persistence or completion rates. Institutions are encouraged to choose measures that are 

suitable to their student populations, but institutions are accountable for the validity of 

their measures.) 

Argument 

4.C.1. As outlined in the 2013-2018 Master Plan Leading the Way: Access. Success. Impact., 

"The West Virginia Higher Education Policy Commission [HEPC] had statutory responsibility 

for developing a five-year statewide master plan for higher education that set forth system goals, 

objectives, and strategies and aligned with meeting the goals of the state." (p. 2). Extended by 

WVHEPC, the Bluefield State's Integrated Strategic Plan for Student Success, 2013-2020 served 

the Institution and responded to the State's Compact requirements as well. However, Series 1: 

Performance Indicators was repealed effective November 18, 2016. As a result, institutions were 

no longer required to submit a Compact Report to HEPC after July 1, 2019. BSC continued to 

use the Compact as the framework for its strategic plan. In fall 2021, a Strategic Planning 

Steering Committee was appointed by President Capehart to develop BSC's Strategic Platform 

2022-2026 (Further addressed in Core Component 1.A.). 

Bluefield State College further demonstrates a commitment to improving student success 

through increasing retention, persistence and completion rates, and student success in all degree 

and certificate programs. In the summer of 2016, a part-time retention position was formed to 

provide focused attention to student success. In addition, two part-time positions were created to 

assist with Early Alert and a Peer Mentoring program. In the summer of 2017, a team consisting 

of the Retention Specialist, VP of Student Affairs and Enrollment Management, Interim Provost, 

Institutional Effectiveness Director, and the Director of the Beckley Site and Regents Bachelor 

of Arts degree program represented the College at the initial round table meeting of the HLC 

Persistence and Completion Academy. This four-year commitment was designed to improve 

retention and serve as the HLC Quality Initiative Project. A Data Discovery Book was created 

for the project and provided system-generated and institutional data with goals for analysis and 

planning. The Institution also participated in the Complete College America (CCA) Project and 
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consulted with Ruffalo Noel-Levitz to provide recommendations for enrollment and retention 

improvement. 

4.C.2. Argos-generated Enrollment Comparison Reports are shared nightly with the President's 

Cabinet and direct reports to the Provost/VP for Academic and Student Affairs for review and 

discussion. Additional internal dashboards have recently been created using the Argos-generated 

Registrar's Student Audit file and updated weekly. Dashboards include interactive pie charts 

showing demographics and academic information.  

• BSC Application Comparison Dashboard 2021-2022 

• BSC Student Enrollment Profile Dashboard Spring 2022 

• BSC Student Retention Data Dashboard 2017-2021 (under construction) 

In addition to featured reports Enrollment Reports (2019, 2020) and the Almanac (2019, 2020, 

2021), the West Virginia Higher Education Data Portal provides an interactive data tool to 

provide enrollment, persistence, and completion comparison data between and among other 

public higher education institutions across the State. Data from this access point is reviewed and 

monitored on a regular basis. 

The College consistently reviews student success data (5-Year Enrollment Trends, Cohort 

Retention, Progress Toward Degree-Freshmen vs. Athletes, Retention and Graduation Rates) and 

identifies and implements strategies for improving student success. The College shifted its focus 

on efforts to improve student success and offset declining enrollment by participating in the 

Persistence and Completion Academy from summer 2017 until spring  2021 as reflected in the 

SPARQ Reports. Trend data delivered during a presentation at Faculty Institute in fall 2018 

demonstrated substantial declines over time in College enrollment. With the assistance and 

thoughtful feedback from the HLC Primary Mentor and Scholar at the round table sessions, the 

College’s project began with a focus on the Early Alert System (homegrown) which expanded in 

2018 to include improvement of online courses and programs and the development of Guided 

Pathways and CCA initiatives for implementation. The BSC Guided Pathways Advisor Kit 

details the progress made with executing these initiatives including Guided Pathways, student 

advising questionnaires, using the notes system in Banner and DegreeWorks to improve 

academic advising, the identification of Meta-majors and milestone courses to improve student 

retention, decreasing withdrawal rates, and 45/90-hour review processes as well as revising 

developmental English and math curricula. In 2019, the Student Success Team re-branded the 

Early Alert system as the Big Blue Boost. Additionally, the New Faculty Academy (Fall 

Schedule 2019, Assessment Presentation, Pro-Active Academic Advising Presentation, and 

Classroom Management Forum) was developed and delivered in the fall 2019 and 2021 to 

mentor and train new faculty members. 

During the third-year consultation visit and feedback from both the Persistence and Completion 

Primary Mentor and Scholar, the team identified the following goals as the focus for the 

remainder of the Academy. 

• develop a comprehensive communication plan 

• enhance DegreeWorks 
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• align policies and procedures 

4.C.3. Although COVID created many challenges, the BOOST Student Success Team was able 

to choose and effectively implement Starfish as their more comprehensive communication plan 

and implemented Tutor.com for online tutoring. Block scheduling for incoming freshmen and 

Academic Recovery were also implemented in fall 2020 to improve student success. 

The Academic Recovery Program was designed to align policies and procedures and assist 

students to recover from low GPAs. The Persistence and Completion Sustainability Plan focuses 

on the following areas for continued review and evaluation: 

• Block scheduling 

• Academic recovery 

• Building Successful College Skills (BSCS 100) 

• Starfish/Early Alert 

• Tutor.com 

• Proactive Academic Advising 

• Data repository 

• Honors College 

The Student Success Team plans to utilize the seven-tier approach introduced in the HLC 

Persistence and Completion Academy which involves using clear communication (contact, 

awareness, understanding, engagement, acceptance, commitment, and internalization) to sustain 

and strengthen the student success work as detailed in the SPARQ Reports. 

In the Summer of 2018, the College contracted Ruffalo Noel Levitz consultants to analyze the 

enrollment opportunity. In order to improve student retention, their recommendations included 

building on the two-year increases in retention by developing annual Student Success Plans and 

using the data presented to develop the overall retention plans (Ruffalo Noel-Levitz 

Recommendations). Other suggestions included assistance in developing stronger marketing and 

recruitment for the College. 

The College has since employed a Chief Marketing Officer, Digital Web Specialist, and Content 

Creator to produce BSC's Engaging and Acquiring Students Marketing Plan that will grow our 

digital footprint and brand equity. "Reach New Heights" is our current tagline or mantra while 

introducing a new spirited tagline with a fresh identity of who we are and what we are becoming 

as an Institution. A sample of quarterly projects with associated activities, objectives, and 

outcomes is demonstrated in the 2021 Marketing Planner.  

Throughout the four-year Persistence and Completion Academy process, data has been collected 

and analyzed to ensure the effectiveness of strategies.  For example, the Early Alert and Starfish 

Usage Data is collected to ensure that faculty are using the systems to connect struggling 

students to resources, communicate with the Registrar’s Office, and the Retention Specialist to 

have students withdrawn for non-attendance, and give kudos to those high performing students. 

Students who totally withdraw from the College are counseled and the reasons for the 

withdrawal are analyzed.  As stated earlier, students on probation, suspension, and dismissal are 
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also tracked and the new Academic Recovery (AR) Program is being modified to ensure student 

success. Data is reviewed on the suspension and probation trends and the impact of the AR 

program. Both face-to-face tutoring and the tutoring provided online through Tutor.com are 

monitored for participation and academic standing.  Students who are registered but do not show 

up for class are a growing concern, especially during fall semesters and the expansion of the 

athletic program. 

The newly hired Assistant Athletic Director for Academic Success and Community Engagement 

works closely with the Retention Specialist and the Academic Success Center Director. 

Together, they reach out to those students in an attempt to identify reasons for not going to class 

and develop strategies to prevent total withdrawals, course failure, and summer melt. At the 

conclusion of pre-registration periods, there is a collaborative effort to contact unregistered 

students, get them enrolled, or identify reasons for not returning. This data is shared during 

Faculty Institute, with the Student Success Team, and with the Enrollment 

Management/Retention Committees. For example, the Academic Recovery Program presentation 

showed initial information and data for the Spring 2021 Faculty Institute. 

The BOOST Student Success Team reconvened in spring 2021, after a respite during COVID, to 

review updated retention data and make additional recommendations. In addition, the challenges 

of getting students to use the ASC resources and providing those resources when students 

register late were also identified and discussed. Spring 2021 Academic Recovery Data continued 

to reflect the problems of getting students to use ASC resources; therefore, the program 

processes were adjusted for fall 2021 to have ASC make the initial contact with students and 

assist them with their contracts and plans in order to build a stronger rapport and encourage them 

to use College resources.  

After detecting that much of the data in the Data Discovery Book created for the Persistence and 

Completion Academy included variables that were not clearly defined with most of the data used 

for various external reports (e.g. State Compact (WVHEPC) reporting, IPEDS) was often 

confusing. A decision was made to look more closely at those variables and definitions that 

would produce granular data to better serve internal needs. The Academic Affairs Administrator 

began to focus on clearly defined variables appropriate for internal data-driven decision-making. 

This list was shared and discussed with the Retention Specialist and the Associate Director of 

Administrative Computing to determine the next steps. This organic list of recommended 

retention data points was further expanded and reviewed during several Deans' Council meetings 

as well as the BOOST Student Success Team. The development of an accessible data repository 

is underway and will be housed on Ellucian Experience with restricted employee access using a 

single sign-in for myBSC.  

In the midst of this planning, training for the transition from Starfish to Ellucian CRM Advise 

has begun, and the College is currently in the Discovery Phase. Ellucian CRM Advise will fully 

integrate with Banner and Moodle LMS to generate faculty alerts, student dashboards, case 

management records, configurable analytics, and customized reporting utilizing key performance 

indicators.  

• Goals are set for early engagement and advise 
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o Improve the efficiency of communication 

o Improve staff, faculty, and student experience 

▪ Access to relevant data 

▪ Make resources more accessible and timely 

▪ Utilize more communication modalities 

o Identify success measures and evaluate data 

▪ Academic Recovery 

▪ Retention and Graduation Rates 

▪ Good Academic Standing 

• Student populations have been identified for intervention 

Sources 

• 15_to_Finish_Advisor_Plan  

• 2013-2018-HEPC Leading the Way Compact Reporting Elements  

• 2013-2018-HEPC Leading the Way Compact Reporting Elements (page number 10)  

• 2013-2018-HEPC Leading the Way Compact Reporting Elements (page number 11)  

• 2013-2018-HEPC Leading the Way Master Plan  

• 2013-2018-HEPC Leading the Way Master Plan (page number 2)  

• 2013-2018-HEPC Leading the Way Master Plan (page number 4)  

• 2013-2018-HEPC Leading the Way Master Plan (page number 11)  

• 2013-2018-HEPC Leading the Way Master Plan (page number 15)  

• 2013-2018-HEPC Leading the Way Master Plan (page number 23)  

• 2013-2018-HEPC Leading the Way Master Plan (page number 29)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 6)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 20)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 33)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 40)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 47)  

• Advise Discovery and Training_BluefieldState_ADeLeon_2022March  

• Advise_BSC_CRM_Advise_17  

• Advise_BSC_CRM_Advise_27  

• Advise_BSC_Goals for Early Engagement and Advise_17  

• Advise_Student Populations Identified for Intervention  

• ARGOS_Enrollment_Comparison_Fall 2020 to Fall 2021  

• BSC 5-Year Enrollment Trend Data  

• BSC Helicopter View of Marketing Plan  

• BSC_Academic Recovery Program Presentation  

• BSC_Application Comparison 2021-2022 Dashboard  

• BSC_BOOST_Logo  

• BSC_Cohort Retention Data  

• BSC_Compact_Extention_Faculty_Session  

• BSC_Enrollment Plan 2020-2023  

• BSC_New Faculty Academy 10112019  
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• BSC_New Faculty Academy Agenda 10112019  

• BSC_Pathways_Advisor_Kit  

• BSC_Persistence and Completion Sustainability Plan 04112021  

• BSC_Progress_Toward_Degree_Freshmen vs. Athletes  

• BSC_Recommended_Data_Points  

• BSC_Retention Data-Spring 2021  

• BSC_Retention_and_Graduation_Rates  

• BSC_Strategic Integrated Plan for Student Success_03012019  

• BSC_Student_Enrollment_Profiles_Spring_2022_Dashboard  

• BSC_Student_Retention_2017-2021_Dashboard  

• BSC_Tutor.com_Usage_Report  

• CCA_College Success Surveys  

• Fall 2022 Blocks 1-2 Worksheet Draft 03022022  

• HEPC_Almanac_2019_FINAL  

• HEPC_Almanac_2020_FINAL  

• HEPC_Almanac_2021_FINAL  

• HEPC_Enrollment_Report 2019_FINAL  

• HEPC_Enrollment_Report_2020_FINAL  

• NFA_Assessment Presentation_09172021  

• NFA_Classroom Management Discussion Notes 2-11-22  

• NFA_Fall 2019 Schedule  

• NFA_Final Itinerary August 9-10 2019  

• NFA_Pro-Active Academic Advising Presentation  

• NFA_Retreat Itinerary July 30-31 2021  

• Persistence and Completion Data Discovery  

• Quarterly Marketing Planner - 2021 H1  

• Ruffalo Noel-Levitz Presentation 2018  

• SPARQ_P and C_Academy_Versions_1-7 (1)  

• West Virginia Compact Extension  

• WVHEPC_Leading_the_Way_Compact_Reporting_Elements  

• WVHEPC_Leading_the_Way_Master_Plan  

• X_WVHEPC_Series 1 Performance Indicators  
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4.S - Criterion 4 - Summary 

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments and support services, and it evaluates their effectiveness for student learning 

through processes designed to promote continuous improvement. 

Summary 

The evidence demonstrates that BSC meets Criterion Four by providing quality educational 

programs, learning environments, and support services.  BSC evaluates the effectiveness of 

student learning with clearly stated goals and a program review process that evaluates each 

program on a five-year rotating basis. In addition, BSC maintains programmatic offerings that 

are nationally accredited. The information gained from the assessment of student learning is 

utilized for curriculum change and improved pedagogical performance. BSC also ensures 

ongoing attention is paid to retention, persistence, and completion based on the strategies and 

activities pertaining to continuous improvement and student success.  

Sources 

There are no sources.  
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5 - Institutional Effectiveness, Resources and Planning 

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

 

5.A - Core Component 5.A 

Through its administrative structures and collaborative processes, the institution’s leadership 

demonstrates that it is effective and enables the institution to fulfill its mission. 

1. Shared governance at the institution engages its internal constituencies—including its 

governing board, administration, faculty, staff and students—through planning, policies 

and procedures. 

2. The institution’s administration uses data to reach informed decisions in the best interests 

of the institution and its constituents. 

3. The institution’s administration ensures that faculty and, when appropriate, staff and 

students are involved in setting academic requirements, policy and processes through 

effective collaborative structures. 

Argument 

5.A.1. The Board of Governors (the Board) is knowledgeable about the institution; it provides 

oversight for the Institution's financial and academic policies and practices and meets its legal 

and fiduciary responsibilities. Training requirements for the Board are outlined in W.Va. Code 

§18B-1D-9[1] ensures Board members are both knowledgeable and competent in providing 

oversight of the Institution's financial and academic policies and practices. 

The Board meets at least six times throughout the year and approved agendas (April 2019, 

January 2020, and September 2021) and minutes (September 2019, September 2020, June 2021) 

provide recorded evidence of oversight associated with financial and academic policies and 

practices. The Board's duties and responsibilities are clearly defined per West Virginia Code 

§18B-1B-6 and the College's BOG Policy BG-103: Presidential Appointments, Responsibilities, 

and Evaluation. 

BSC has and employs policies and procedures to engage its internal constituencies—including its 

governing Board, administration, faculty, staff, and students—in the Institution's governance. An 

Institutional Board, established by State statute (WV Code §18B-6), oversees the operation of 

BSC. The Board consists of nine lay members appointed by the Governor, one full-time faculty 

member, one classified staff employee, and one student who are peer-elected. BSC's 

Organizational Chart illustrates the positions and relationships between and among divisions and 

departments.  
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The President and administration address the campus community during the start of each 

semester during All-College Institute (January 2021, August 2021) providing campus updates 

and opportunities for Q&A. regarding operations, enhancing communication across campus. 

Additionally, the President will announce scheduled virtual open conversation meetings during 

the academic year for further campus updates and to answer any questions concerning College 

affairs. During the Pandemic, the President virtually presented COVID updates to the campus on 

a weekly basis.   

BSC's BOG Policy BG-102 Policymaking describes steps for adoption, amendment, or repeal of 

policies and posting and publication of policies by the Board. Additionally, the Board has 

established six subcommittees that meet prior to the regularly scheduled BOG meetings. 

Feedback from both internal and external constituencies evolve through the appropriate BOG 

Subcommittees with consented recommendations presented to the BOG as evidenced in the 

Subcommittee minutes.    

1. Athletics Committee – January 2020 Minutes, April 2021 Minutes 

2. Planning and Policy Committee – October 2019 Minutes, August 2020 Minutes 

3. Academic Affairs Committee – October 2020 Minutes, April 2021 Minutes 

4. Student Life Committee – August 2020 Minutes, April 2021 Minutes 

5. Campus Development Committee – October 2019 Minutes, October 2020 Minutes 

6. Community Engagement Committee – August 2020 Minutes, April 2021 Minutes 

As stated in the Faculty Constitution (p. 3), "the Faculty Senate, through its Executive 

Committee, shall serve as the primary formal voice of the faculty in direct communication with 

the President, Vice Presidents, and the Bluefield State College Board of Governors." The Faculty 

Senate shall make recommendations on behalf of the faculty on matters identified in specific 

areas (p. 3), however not restricted to those listed. Standing Committees and associated 

subcommittees are defined and delineated in the Faculty Senate Constitution (p. 7). Shared 

governance evidence is further documented in Standing Committee reports delivered and 

recorded in Faculty Senate meeting minutes (November 2019, April 2020, and October 2021). 

The newly established "Committee with No Name" comprised of representatives from 

Academic, Student, and Financial Affairs meets weekly to candidly discuss and remedy 

processes in dire need of improvement. Several topics of discussion have included processes 

regarding payment of tuition and fees, admissions, registration, financial aid, and attendance. 

The Enrollment Roadmap was completed and posted under Employee Resources on myBSC 

explaining the internal steps associated with completing admissions, financial aid, registration, 

and payment of fees. A subcommittee representing the Student Government Association is 

currently developing an enrollment roadmap written in the students' voice which will be posted 

on the Admissions Getting Started landing page.  

5.A.2. Institutional data is reviewed and monitored regularly using a combination of data 

sources. Nightly generated reports comparing year-to-year enrollment numbers, various internal 

interactive dashboards that disaggregate student profiles and retention, multiple sources from the 

West Virginia data portal comparing State higher education institutions, along with IPEDS 
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feedback reports (2019, 2020, 2021) with comparable peer institutions serve to inform 

administrative decision-making. (Institutional data is further addressed in 4.C.2.)  

An additional internal data source is the Employee Satisfaction Survey (ESS) conducted in 

Spring 2019 (n=99) and again in Spring 2021 (n=95). Results from the Spring 2019 ESS 

established the baseline of reference. These findings compared to Spring 2021 represent 

preliminary data and will more readily demonstrate a valid trendline (3 points) when data is 

collected in Spring 2023. Based on a 5-point Likert scale (1 = Very Dissatisfied and 5 = Very 

Satisfied), outcomes presented include the percentage of change (> +3 or -3) in the agreement 

level on statements pertaining to the workplace. 

Other insights include the 10 Best Things Bluefield State Offers and Top-Ranking Areas of 

Improvement Needed with status updates. The status update on the areas of improvement needed 

indicates the new administrative leadership at BSC, understands the needs of the College and is 

working diligently to prioritize the remedy to these issues. Topics of concern included 

enrollment, accountability, communication, accommodations for students, College image, 

professional development, and the addition of new academic programs, all of which have been 

addressed in some manner. 

5.A.3. BSC enables the involvement of its administration, faculty, staff, and students in setting 

academic requirements, policy, and processes through effective structures for contribution and 

collaborative effort. As indicated in the rationale established for the College Council, the goal "is 

to involve College personnel and students in the formulation and/or review of policies having 

College-wide impact and/or those policies having a significant impact which require the approval 

of the College President Bluefield State College. Chaired by the College President, the College 

Council Members are charged with formally reviewing policy and procedural matters as 

reflected in the minutes (January 2020, November 2020). Open meetings ensure faculty, staff, 

students, and administrators have the opportunity to attend and hear how constituent voices are 

shared. 

 

Sources 
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• 2013-2014-PRES-College Council Minutes  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515  

• 2013-BOG-Agenda  

• 2013-BOG-Minutes  

• 2013-BOG-Minutes 022113  

• 2013-BOG-Minutes 101713  

• 2013-BOG-Packet-SNAH-IMAG 022113  

• 2013-BOG-Policy51-Policy on Policies  

• 2013-PRES-College Council Rationale 042313  

• 2014-2015-PRES-College Council Minutes  
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• 2014-BOG-Agenda  

• 2014-BOG-Minutes  
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• 2015-BOG-AGB Statement Fiduciary Duties (page number 10)  
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• BOG_January_2020_Board_Agenda  

• BOG_June_2021_Meeting_Minutes  

• BOG_Meeting_Schedule_2020-2022  

• BOG_Policy BG-102 - Policymaking  

• BOG_SCM_Academic_Affairs_Committee_2019-2020_June 11 2020  
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• BOG_SCM_Academic_Affairs_Committee_2020-2021_February 25 2021  
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• BOG_SCM_Campus_Development_Committee_2019-2020_August 21 2019  

• BOG_SCM_Campus_Development_Committee_2019-2020_June 5 2020  

• BOG_SCM_Campus_Development_Committee_2020-2021_April 15 2021  

• BOG_SCM_Community_Engagement_Committee_2019-2020_August 20 2019  
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• BOG_SCM_Community_Engagement_Committee_2020-2021_February 24 2021  

• BOG_SCM_Executive_Committee_2020-2021_April 15 2021  
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• BOG_SCM_Planning_and_Policy_Committee_2020-2021_April 22 2021  
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• BOG_SCM_Planning_and_Policy_Committee_2020-2021_October 23 2020  

• BOG_SCM_Student_Life_Committee_2020-2021_April 22 2021  

• BOG_SCM_Student_Life_Committee_2020-2021_August 27 2020  
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5.B - Core Component 5.B 

The institution’s resource base supports its educational offerings and its plans for maintaining 

and strengthening their quality in the future. 

1. The institution has qualified and trained operational staff and infrastructure sufficient to 

support its operations wherever and however programs are delivered. 

2. The goals incorporated into the mission and any related statements are realistic in light of 

the institution’s organization, resources and opportunities. 

3. The institution has a well-developed process in place for budgeting and for monitoring its 

finances. 

4. The institution’s fiscal allocations ensure that its educational purposes are achieved. 

Argument 

5.B.1. The distribution of personnel for fall 2021 delineates sufficient numbers of highly skilled 

professionals to sustain educational offerings and support services. BSC employed personnel 

currently represent a total of 232 employees as delineated by Equal Employment Opportunity 

Commission (EEOC) Classification: 

• Executive/Administrator/Manager - 47 

• Faculty - 124 

• Professional Non-Faculty - 36 

• Clerical/Secretarial - 12 

• Technical and Paraprofessional - 3 

• Skilled Crafts - 2 

• Service/Maintenance - 8 

College employee numbers based on three-year trend data indicate a 17 percent (n=40) gain in 

human capital mainly due to the addition of new hires and the backfilling of previously vacated 

positions as a result of retirement, career change, or severe illness.  

BSC encourages the professional development of staff and faculty employees and allocates 

funding as a means to acquire and preserve credentials, as evidenced in personnel fund 

expenditures by position and category. In-house training on a variety of topics for staff and 

faculty include myBSC portal, DegreeWorks, early alert system, learning management systems, 

Quality Matters, LiveText, Office 365, OASIS, Academic Advising, Purchasing Card, etc. 

Additionally, BSC offers tuition waivers for employees and their families to offset costs, as 

illustrated in funds utilized from 2016 to 2021.  

2016-2021 Funds Utilized for Employees and Their Family Tuition Waivers  

2016-17 2017-18 2018-19 2019-20 2020-21 
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129,486 110,863 93,067 94,263 80,038 

As cited in Section 2 of BOG Policy HR-702: Staff Development, 

“A basis for the institution's development program should be that each is designed to enhance 

the professional level and effectiveness of the staff member in his/her assigned duties and to 

broaden the individual's knowledge and skills for future job assignments, where appropriate. 

While there are many by-products of training (e.g., increased knowledge and personal 

satisfaction), the real measure of success must be improved job performance.” 

In parallel, BOG Policy BG-402: Faculty Development, Section 2.3 states, 

"Therefore, the board affirms the unique, integral contribution of faculty members to the mission 

of higher education: teaching, producing scholarly work that contributes to knowledge and 

creativity, and serving public and institutional needs. The board further recognizes through its 

policy and actions that the knowledge and skills of faculties and individual faculty members need 

to be developed, maintained, supported, and renewed, and that the primary responsibility for 

accomplishing these ends resides at the institutional level." 

5.B.2. Three strategic plans developed or being drafted by Bluefield State College (BSC) touch 

the period since the College’s previous HLC reaccreditation review in 2011: 

• Strategic Plan 2008-2013(1) 

• Strategic Plan 2013-2018 (2) 

• Strategic Plan 2022-2026 

Strategic Plan 2022-2026 is currently being drafted, under the leadership of a new President, 

Robin Capehart, who arrived at BSC in January 2019, first as Interim President, then selected by 

the Board of Governors as President in September 2019. This leadership transition explains the 

skip in long-term strategic planning periods between 2019 and 2021. Planning documents 

currently available pertaining to the development of Strategic Plan 2022-2026 include: 

• President’s Letter to the BSC Community 2021-09-15 (3) 

• Strategic Planning Organization Chart 2021 (4) 

• Strategic Planning Overview – Orientation 2021-09-15 (5) 

• Campus Planning Council Presentation 2021-09-22 (6) 

• Campus Planning Council Presentation 2021-10-13 (7) 

• Strategic Plan 2022-2026 Timeline 2021-10-13 (8) 

• Proposed Strategic Platform Recommendations 2021-10-20 (9) 

• Strategic Planning Initiative Organization 2021-11-18 (10) 

• Strategic Planning Steering Committee Meeting 2021-12-07 (11) 

This narrative will focus on investments made to support Strategic Plan 2013-2018 since the 

previous strategic plan was nearing its end during the last HLC reaccreditation review. Then, the 

narrative briefly will reference progress toward some short-term initiatives taken during 

President Capehart’s first three years at BSC. 
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At the time BSC developed the Strategic Plan 2013-2018, West Virginia Administrative Code, 

Agency 133 – Higher Education Policy Commission, Series 49 – Accountability, gave the West 

Virginia Higher Education Policy Commission (HEPC) statutory responsibility for developing a 

five-year statewide master plan for higher education that would include system goals, objectives, 

and strategies aligned with meeting West Virginia’s State goals. (Agency 133 – Series 49 has 

since been repealed.)  In responding to the State’s planning process at that time, each public 

institution in West Virginia developed a five-year Compact to carry into the new strategic 

planning cycle for 2013-2018.  Development of the Compact for BSC occurred at the same time 

the College was beginning to develop a new strategic plan—for the same period, 2013-

2018.  This timing provided BSC the opportunity to align the Compact with the College’s newly 

developing Strategic Plan 2013-2018. 

BSC titled its Strategic Plan 2013-2018, Integrated Plan for Student Success. The Plan was 

divided into three focal areas and five primary goals, supporting student access, retention, 

persistence, and completion. Examples of investments made to support the plan included 

personnel, facilities, equipment, academics, academics support, student support, and recruiting.  

As noted previously, BSC’s Strategic Plan 2013-2018 was aligned closely with the West 

Virginia Higher Education Policy Commission’s (HEPC) five-year statewide master plan for 

higher education for the same period. HEPC does not have a current higher education master 

plan. HEPC’s new plan is in the development stage. HEPC’s website notes that Request for 

Proposal (RFP) 22006, for strategic planning services, was awarded on November 29, 2021, and 

is currently underway. Therefore, BSC is developing its 2022-2026 strategic plan without a 

specific HEPC master plan with which to align.  

Some context is important relative to the short-term initiatives taken during President Capehart’s 

first three years at BSC.  An immediate overarching goal during these three years was to 

strengthen the financial condition of the College, primarily by reversing the recent enrollment 

declines.  Evidence of successful investment toward this goal is the College’s increase in 

headcount enrollment from Fall 2019 of 1,241, as shown in the 2019 Census Profile (46), to 

1,346 in Fall 2021, as shown in the Enrollment Comparison Fall 2021-Fall 2020 Report (47)—an 

8.5% increase. Investments made in initiatives toward increasing enrollment included additional 

scholarship funding, introduction to on-campus housing, and a significant increase in the number 

of athletic sports. 

While these short-term initiatives have launched in FY 2022, the College has been successful in 

the meantime in accomplishing the immediate overarching goal noted above—to strengthen the 

financial condition of the College, even as of FY 2021.  Several financial measures are included 

in the Core Component 5.C. This narrative will mention one measure.  

Specifically, the “capstone” indicator used to measure the financial health of higher education 

institutions is the Composite Financial Index (CFI).  As noted in the financial narrative, 

calculations of the CFI for BSC’s five most recent fiscal years reflect that the College, even 

excluding the Bluefield State College Foundation, Inc., a discreet component unit, increased its 

CFI from a low of negative 3.492 in FY 2017 to a positive 6.309 in FY 2021.  Much of the 

improvement for FY 2021 comes from the College’s receipt and use of HEERF and the Medical 
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Education Center donation. Including the Foundation in the aggregate CFI, the CFI calculations 

for FY 2021 (53) and FY 2017 (54) show that the College’s overall CFI reached a high of 8.23 in 

FY 2021, compared to a low of 3.63 in FY 2017. While HEPC calculates the CFI differently than 

HLC (ignoring the viability ratio if no debt), the results are similar in that BSC shows significant 

improvement in that ratio for FY 2021. Particularly, HEPC’s CFI five-year summary 

(55) demonstrates that BSC’s CFI has increased from a low of negative 1.94 in FY 2018 to a 

high of 4.82 for FY 2021. These CFI values put BSC at the lowest of all the HEPC colleges and 

universities showed for FYs 2017, 2018, and 2019, while moving BSC to the second-highest for 

FYs 2020 and 2021. This recent impressive performance indicates that BSC is well on the way to 

a stronger financial position. 

5.B.3. The internal budget process places the responsibility for budget development at the 

College Cabinet level. This process also includes work with individual budget units as desired by 

Cabinet members, as depicted in the November 11, 2019, budget process flowchart. The budget 

request from the Provost for FY 2021 is an example result of this new budget development 

process. The budget is further addressed in 5.C. 

5.B.4. As a blended component unit of the West Virginia Higher Education Fund, representing 

separate funds of the State of West Virginia that are not included in the State’s general fund, 

Bluefield State College (BSC) receives an annual independent financial statement audit. BSC has 

six related entities, three of which qualify as either blended or discreet component units (1) and 

three of which do not meet the criteria to be included as a component unit in the College’s 

audited financial statements. In accordance with accounting principles generally accepted in the 

United States of America, the basic criteria for inclusion in the College’s financial statements is 

the exercise of oversight responsibility derived from the College’s ability to significantly 

influence operations and accountability for fiscal matters of related entities. 

BSC compiles, publishes, and distributes to appropriate persons, including the Board of 

Governors and the State of West Virginia, the audited annual financial statements that, with the 

audit opinion, present comparative statements for both the College and the Bluefield State 

College Foundation, Inc., of net position (“balance sheet”); statements of revenues, expenses, 

and changes in net position (“statement of activities” or income statement), statements of cash 

flows, and footnotes. Footnotes, which are integral to these basic financial statements, describe 

the College’s organizational structure and significant accounting policies and provide details of 

cash and cash equivalents, accounts receivable, investments, capital assets, long-term liabilities, 

other post-employment benefits, State system of higher education indebtedness (2), unrestricted 

deficit, retirement plans, leases, contingencies, natural and functional expense classifications, 

and similar footnotes regarding the Bluefield State College Foundation, Inc. (Foundation). The 

audited financial statements also include management’s discussion and analysis (MD&A), 

required supplementary information regarding BSC’s retirement plans, and the independent 

auditor’s report in accordance with Government Auditing Standards. 

To ensure the accuracy and integrity of its annual reports, the College administration adheres to 

accounting principles generally accepted in the United States of America, standards of the 

American Institute of Certified Public Accountants (AICPA), standards promulgated by the 

Governmental Accounting Standards Board (GASB) (Financial Accounting Standards Board 
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(FASB) for the Foundation), and recommendations of the National Association of College and 

University Business Officers (NACUBO). Selected by the State of West Virginia, 

CliftonLarsonAllen LLP serves as the independent auditing firm for BSC, having audited the 

College since fiscal year (FY) 2014. Audited financial statements, including Management’s 

Discussion and Analysis, serve as the source of the data included in the financial summaries 

referenced in this narrative.   

BSC’s audited financial statement reports, audit management letters, Statement on Auditing 

Standards (SAS) 114 auditor’s communications with those charged with governance, Schedules 

of Expenditures of Federal Awards (SEFA), and single audits for the State of West Virginia 

document financial accountability for the four most recent fiscal years. 

• Bluefield State College Financial Statements and Supplementary Information for the 

Years Ended June 30, 2021, and 2020 (3) 

o NOTE: The West Virginia Single Audit Report for the Year Ended June 30, 2021, 

was not available at the time this narrative was drafted 

• West Virginia Single Audit Report for the Year Ended June 30, 2020 (11) 

• West Virginia Single Audit Report for the Year Ended June 30, 2019 (16) 

• West Virginia Single Audit Report for the Year Ended June 30, 2018 (21)7_FY 2020 

Audited Finc Statements 

Financial Base and Financial Stability 

Although BSC has seen some lean years over the past, the College’s financial picture has 

stabilized over the past five years, as reflected in the College’s Condensed Statements of 

Revenues, Expenses, and Changes in Net Position summary (22). While in two of the past five 

years, the College had small net losses, in three of the past five years, the College generated 

surpluses. Higher Education Emergency Relief Funds (HEERF), related to the COVID 

pandemic, certainly helped the College financially, particularly in the fiscal year 2021, as did the 

generous contribution of the Medical Education Center (MEC) buildings and property donated to 

the College during the fiscal year 2021. Even after netting out the effects of the revenue recorded 

from the use of HEERF funds to offset non-incremental expenses and the MEC contribution, 

BSC generated a small surplus in FY 2021.  

As a result of the College’s recent stronger financial performance, BSC’s balance sheet also 

reflects a better financial position, as shown in the College’s Condensed Statements of Net 

Position (23). Specifically, BSC’s unrestricted net position has improved from a negative $7.2 

million in FY 2017 to a negative $1.6 million in FY 2021, and cash is at its highest level since 

FY 2017, at $3.1 million. Also, after two years of having a negative restricted net position in FYs 

2019 and 2020, the College improved its net restricted position to a positive $0.6 million at the 

end of FY 2021. And with the MEC contribution, the College’s net investment in capital assets 

increased from just under $16 million in recent years to $37.5 million at the end of FY 2021. 

Other current assets, comprised primarily of accounts receivable, reflect a significant increase for 

FY 2021 resulting from HEERF. The College booked a receivable for HEERF drawdowns that 

occurred shortly after June 30, 2021, for lost revenue and various COVID-related expenses that 

occurred prior to June 30. 
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The generous contribution of the Medical Education Center (MEC) buildings and property 

donated to the College during the fiscal year 2021 is evident in the increased capital assets 

amount. The significant decrease in noncurrent liabilities as of June 30, 2021, stems from the 

valuation of other post-employment benefits, as does the increase in deferred inflows of 

resources. 

BSC’s Condensed Statements of Cash Flows (24) shows that, while in two of the past five fiscal 

years, the College has generated negative cash flow overall, in three of the past five years, the 

College generated positive cash flow. The increase in cash and cash equivalents for FY 2021 is a 

close second largest of the five years shown, resulting from HEERF. The fact that BSC’s 

operating activities are not generating positive cash flow is not too concerning, since the College 

participates in the significant federal financial aid programs (e.g., Pell and direct loans) and, as a 

public institution, the College receives State appropriations. These funding sources are 

considered noncapital financing activities. Between operating activities and noncapital financing 

activities, the College has generated positive cash flow in four of the five most recent years and 

shows breakeven for FY 2019.  

BSC’s revenue base is typical to that of most other small public colleges in that its most 

significant revenue source in many years is its State appropriation, as shown in the College’s 

Revenue & Expense (Natural) Dollars and Percentages (25). Note that the revenue percentages 

are skewed by the contribution of the Medical Education Center (MEC) buildings and property 

donated to the College during the fiscal year 2021. Perhaps somewhat unique to BSC, the 

College’s second most significant source of revenue in many years is contracts and grants. This 

revenue is more significant than it might be for other small public institutions because, as a 

Historically Black College and University, BSC receives Title III funds annually. The 

Department of Education has authorized Title III funds of around $2 million over recent years, 

specifically $2,247,461 for FY 2021 and $2,663,610 for FY 2022.  

BSC’s third most significant source of revenue is student tuition and fees, net of scholarship 

allowance, although student tuition and fees net of all scholarship and financial aid activity has 

dropped from the low-mid 30%s to 26.7% for FY 2021, relative to scholarship allowances and 

financial aid expense. The low contribution of net student tuition and fees is attributed to the fact 

that BSC serves a high-need population. The College’s Schedule of Expenditures of Federal 

Awards (SEFA) reflects that BSC disbursed the following amounts in Pell funds in each of the 

past four years: 

• FY 2021 - $2.9 million 

• FY 2020 - $3.2 million 

• FY 2019 - $3.4 million 

• FY 2018 - $3.8 million 

Further, BSC’s IPEDS Data Feedback Report 2019 reflects that the College’s percent of full-

time first-time degree/certificate-seeking undergraduate students who were awarded grant or 

scholarship aid, who received Pell grant, was 67%, for an average Pell award amount of $4,765. 

BSC’s 19-college comparison group reported that, on average, 47% of comparable students 

received Pell grants for an average award of $4,507. And the Institute of Education Statistics 
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(IES) National Center for Education Statistics (NCES) reports that, in 2019-20, 33.6% of 

undergraduate students nationwide received a Pell grant (5,644 institutions reporting), and 

specifically in West Virginia, that percent was 32.3%. The State reporting the highest percentage 

of Pell students was Mississippi, at 45.1%. So, clearly, BSC’s student population, on average, is 

much needier than the population in other regions of West Virginia, as well as those regions 

represented in all other states. 

The College’s Financial Ratio Summary (26) includes various ratios, some of which show 

financial strength and others which identify areas needing more resources. Specific areas of 

strength reflected by these ratios are liquidity (available funds ratio now exceeds 1.0) and debt 

(the College has no long-term debt as of June 30, 2021). An area of focus for the College now is 

an investment in facilities, where the ratios currently are below the desired level. To that point, in 

addition to the recent Medical Education Center donation, the College has partnered with 

Collegiate Housing Corporation of Bluefield, Inc., to convert some of the hospital rooms into 

student housing and to construct on-campus housing (Heritage Village), slated to open for the 

academic year 2022-23. Also, the College recently completed drafting an updated campus 

development master plan to guide facilities investment priorities in the future. The “capstone” 

indicator used to measure the financial health of higher education institutions is the Composite 

Financial Index (CFI), as documented in CFI Calculations for BSC’s five most recent fiscal 

years.  

Sources 

• 1_Component Unit Summary Matrix  

• 1_Strategic Plan 2008-2013  

• 10_FY 2020 SEFA  

• 10_Strategic Planning Initiative Organization 2021-11-18.docx  

• 11_FY 2020 Single Audit for West Virginia  

• 11_FY 2020 Single Audit for West Virginia  

• 11_Strategic Planning Steering Cmt Mtg 2021-12-07.docx  

• 12_FY 2019 Audited Finc Stmts  

• 13_FY 2019 Audit Mgmt Ltr  

• 14_FY 2019 SAS 114 Audit Gov Comm  

• 15_FY 2019 SEFA  

• 16_FY 2019 Single Audit for West Virginia  

• 16_FY 2019 Single Audit for West Virginia  

• 17_FY 2018 Audited Finc Stmts  

• 18_FY 2018 Audit Mgmt Ltr  

• 19_FY 2018 SAS 114 Audit Gov Comm  

• 2_Strategic Plan 2013-2018  

• 2_WV HEPC Debt and Facilities Assessmt FY 2021  

• 20_FY 2018 SEFA  

• 2001-HEPC-Series08-Personnel Administration  

• 2012-2015-FAA-Budget Committee Minutes  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515  
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• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 6)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 20)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 33)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 40)  

• 2013-2018-PLAN-Integrated Plan for Student Success rev061515 (page number 47)  

• 2015-HR-Performance Management Guide  

• 2015-PRES-Winkler Group Report Draft  

• 21_FY 2018 Single Audit for West Virginia  

• 21_FY 2018 Single Audit for West Virginia  

• 22_Condensed Stmts of Rev Exp Chngs Net Pstn_5-year  

• 23_Condensed Stmts of Net Position_5-year  

• 24_Condensed Stmts of Cash Flow_5-year  

• 25_Rev and Exp Natural Dollars and Percentages_5-year  

• 26_Financial Ratio Summary_5-year  

• 27_BSC CFI Calc for FYs 2017-2021_data spreadsheet  

• 28_BSC CFI Calc for 2021-06-30_HLC worksheet completed by Sarah_final  

• 29_BSC CFI Calc for 2020-06-30_HLC worksheet completed by Sarah_final  

• 3_FY 2021 Audited Finc Stmts  

• 3_FY 2021 Audited Finc Stmts  

• 3_Presidents Letter to BSC Community 2021-09-15  

• 30_BSC CFI Calc for 2019-06-30_HLC worksheet completed by Sarah_final  

• 31_BSC CFI Calc for 2018-06-30_HLC worksheet completed by Sarah_final  

• 32_BSC CFI Calc for 2017-06-30_HLC worksheet completed by Sarah_final  

• 33_Composite Financial Index - 2021 HEPC (5 Year CFI)  

• 4_FY 2021 Audit Mgmt Ltr  

• 4_Strategic Planning Organizational Chart 2021  

• 46_Census Profile_2019 Fall  

• 47_BSC Budget Process Chart_2019-11-11  

• 47_Enrlmt_Fall 2021 and Fall 2020  

• 48_Provost Budget Request_FY 2021  

• 5_FY 2021 SAS 114 Audit Gov Comm  

• 5_Strategic Planning Overview - Orientation 2021-09-15.pptx  

• 53_BSC CFI Calc for 2021-06-30_HLC worksheet completed by Sarah_final  

• 54_BSC CFI Calc for 2017-06-30_HLC worksheet completed by Sarah_final  

• 55_Composite Financial Index - 2021 HEPC 5 Year CFI  

• 56_2016-10-20 BOG Mtg Minutes  

• 57_Budget Reduction Strategies from VPFAA Files_2012-2020  

• 58_HCM1 Status Response to Reconsideration_2017-07-17  

• 59_BSC Return to Advancemt Paymt Status_2021-10-08 email  

• 6_Campus Planning Council Presentation 2021-09-22  

• 6_FY 2021 SEFA  

• 60_HEPC Return to Advancemt Paymt Status Update_2021-10-19  

• 7_Campus Planning Council Presentation 2021-10-13  

• 7_FY 2020 Audited Finc Stmts  

• 8_FY 2020 Audit Mgmt Ltr  

• 8_Strategic Plan 2022-2026 Timeline 2021-10-13  
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• 9_FY 2020 SAS 114 Audit Gov Comm  

• 9_Proposed Strategic Platform Recommendations 2021-10-20  

• BOG_ APP_HR-702_Staff_Development  

• BOG_APP_FC-402_ Faculty_Development  

• BSC Campus Dev Plan Update FINAL 2021-0819  

• BSC_CFI Calculations  

• BSC_Financial Accountability_2018-2021  

• BSC_Invest Examples to Support Strategic Plan 2013-2018.docx  

• BSC_Investment in Short-Term Initiatives for Increased Enrollment  

• BSC_Personnel Distribution by EEOC Classification  

• BSC_Personnel_Development_by_Category  

• BSC_Personnel_Development_by_Position  

• BSC_Personnel_Development_Expenditures_2017-2021  
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5.C - Core Component 5.C 

The institution engages in systematic and integrated planning and improvement. 

1. The institution allocates its resources in alignment with its mission and priorities, 

including, as applicable, its comprehensive research enterprise, associated institutes and 

affiliated centers. 

2. The institution links its processes for assessment of student learning, evaluation of 

operations, planning and budgeting. 

3. The planning process encompasses the institution as a whole and considers the 

perspectives of internal and external constituent groups. 

4. The institution plans on the basis of a sound understanding of its current capacity, 

including fluctuations in the institution’s sources of revenue and enrollment. 

5. Institutional planning anticipates evolving external factors, such as technology 

advancements, demographic shifts, globalization, the economy and state support. 

6. The institution implements its plans to systematically improve its operations and student 

outcomes. 

Argument 

5.C.1 - 5.C.6 Bluefield State College’s (BSC’s) Board of Governors Bylaws, as revised and 

approved 6/25/19, Article 6. Also, BSC notes on its Board of Governors introductory page on the 

College’s website that the Board’s duties include, among others (only budget/finance-related 

goals noted below): 

• determining, controlling, and supervising all financial affairs of the institution, 

• submitting a budget request to the West Virginia Higher Education Policy Commission, 

and 

• setting tuition and fees.  

The Board of Governors has developed various policies that guide budget development or 

reference budget issues as well. Specific policies either directly related to budgeting or 

containing components relevant to budget items are found in the Comprehensive List of Budget 

Related BOG Policies. 

Related to essential variables affecting the budget, the Board of Governors approves tuition and 

fees as well as salary increases. Additionally, the College’s President can issue an Executive 

Order revising Board-approved budget variables when deemed necessary. An example of this 

situation is described in Executive Order 20-006, issued May 15, 2020. The President reduced 

out-of-state tuition and fee rates for those metro students for the academic year 2020-21. 

The Board of Governors also ultimately approves the budget. Up through budget planning for 

FY 2020, the BSC’s Board of Governors had a Budget and Finance Committee, whose members 

worked with the College’s budget committee to propose tuition and fee rates, salary adjustments, 
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and a budget to the full Board of Governors for approval. With his arrival at BSC, President 

Capehart revised the structure of the Board, eliminating the Budget and Finance Committee, 

redirecting the fiduciary responsibilities of that committee to the Executive Committee. 

The Board of Governors monitors the budget by reviewing interim reports provided by the Chief 

Financial Officer at each Board meeting. These interim budget reports typically reflect current 

year actual compared to budget and current year actual compared to prior year actual along with 

other financial reports. 

Through FY 2019 budget planning, the College had an internal budget committee comprised of 

the following members: 

• Vice President of Financial and Administrative Affairs, Chairperson 

• Provost – ex-officio 

• Vice President of Student Affairs – ex-officio 

• Director of Institutional Research and Effectiveness – ex-officio 

• Three staff members 

• Three faculty members 

• Three students members 

This budget committee served as an advisory group to the Vice President of Financial and 

Administrative Affairs and the President regarding budget assumptions. The budget committee 

met at least once in the early spring each year to develop budget assumptions for the upcoming 

fiscal year. In some years, particularly those years with budget cuts from the State, the committee 

would meet multiple times. The work of this committee then would float to the Board’s Budget 

and Finance Committee for review and approval, and the Budget and Finance Committee then 

would provide a budget proposal to the entire Board for review and approval. 

Along with redirecting budgeting and other fiduciary activities of the Board of Governors from 

the Budget and Finance Committee to the Executive Committee, President Capehart also revised 

the internal budget process to place responsibility for budget development at the College Cabinet 

level. This process also includes work with individual budget units as desired by Cabinet 

members, as depicted in the November 11, 2019, budget process flowchart. The budget request 

from the Provost for FY 2021 is an example of this new budget development process. 

West Virginia requires colleges and other agencies to provide budgets in the State’s budget 

system, wvOASIS. Most colleges in the State also use Banner Finance as their accounting 

system. Therefore, activity must interface between the two systems. To avoid duplication of 

effort relative to budget, through FY 2019, the College entered budgets only into wvOASIS—

with no budget entries into Banner Finance. BSC chose to enter budgets into wvOASIS at the 

State fund and object code levels only—not at the unit/department/program level. 

As President Capehart evaluated the budget process, he directed that the College begin budgeting 

at the unit (department/program) level. Therefore, the finance area began using Banner Finance 

for budgeting as well as accounting. However, only certain budget lines were entered into 

Banner—those for specific departments as directed by the Vice President of Financial and 
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Administrative Affairs. Therefore, for FYs 2020 and 2021, budgets were entered into both 

wvOASIS (at the State fund and object code levels) and Banner (at the unit/department/program 

level—for certain departments). Then, with the significant staffing transition in the finance area 

at the College during spring/summer 2021, the interim finance staff decided to enter budgets for 

FY 2022 only in wvOASIS, with a future goal of drilling down in wvOASIS to the 

unit/department/program level, providing the budget at the necessary unit level in only the one 

system. The expansion of the account structure to the unit level in wvOASIS is currently 

underway for the FY 2023 budget. 

As President Capehart was identifying changes to the College’s budgeting process, he engaged 

the Joint Committee on Government and Finance, West Virginia Office of the Legislative 

Auditor, to determine the extent to which BSC has established and maintained a comprehensive 

budgetary process and the extent to which the school has utilized this process in its financial 

planning decisions. All the current accounting staff, as well as the Chief Financial Officer, are 

new to the College as of summer 2021. Since the previous Vice President of Financial and 

Administrative Affairs retired at the end of March 2021, one accountant was on extended sick 

leave in spring through early summer 2021 and passed away in early July. The other accountant 

retired in August 2021. Therefore, the picture is unclear as to what information the College 

provided the auditors for this audit. In any case, the West Virginia Legislative Auditor’s Office 

report, dated December 9, 2020, (54) was not positive. It provided several recommendations that 

the new accounting staff and financial leadership are reviewing for implementation as improved 

budget processes are implemented. (Possibly relevant to the negative report and perhaps 

factoring into the insufficient information provided by the finance staff to the legislative auditors 

are the facts that: (1) the previous Vice President of Financial and Administrative Affairs already 

was contemplating retirement, (2) the VP and staff were adjusting to the new President, and (3) 

COVID-19 and related funding subsidies were occurring, adding to finance responsibilities.) 

The previous Vice President of Financial and Administrative Affairs provided a Budget 

Committee orientation that included guiding principles for budgeting. One critical intersection 

between planning, budgeting, and evaluation/assessment is BSC’s evaluation of the effects of 

fluctuations in the College’s sources of revenue, particularly State appropriations and tuition and 

fees. 

For planning purposes and in response to State budget cuts, in addition to working through the 

existing internal budget committee, the College pulled together a Task Force on Building 

Revenue, as referenced in the Board of Governor’s meeting minutes, October 20, 2016. Various 

measures, contemplated or implemented, are documented in the notes from various meetings and 

related correspondence included in the previous Vice President of Financial and Administrative 

Affairs’ files, rolled into a comprehensive budget reduction strategies document for this 

reaffirmation of accreditation review. 

Another example of planning around revenue sources occurred when the US Department of 

Education (DOE) placed all public higher education institutions in West Virginia on Heightened 

Cash Monitoring 1 (HCM1) status, effective FY 2017. As per a letter from DOE to the West 

Virginia Department of Administration on July 17, 2017, the HCM1 status stemmed from 

complications that the State encountered in completing its Comprehensive Annual Financial 
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Report (CAFR). This status, requiring reimbursement, rather than allowing advancement, of 

federal funds for financial aid, required that the College carefully monitor cash flow and the 

timing of processing, posting, and paying credit balances for financial aid to students. BSC was 

returned to the Advanced Pay method of payment, effective August 26, 2021, as per an email 

from DOE on October 8, 2021, and as confirmed by the West Virginia Higher Education Policy 

Commission in an email on October 19, 2021. 

Other linkages between planning, budgeting, and evaluation/assessment are referenced in the 

Assurance Argument narrative regarding Investment in Facilities and Technology, Including 

Deferred Maintenance, and the narrative regarding Strategic Plan Investments, Criterion Five. 

BSC has a strong process in place for monitoring expenses. The Board of Governor’s review of 

interim financial reports mentioned earlier in this narrative and their review of the annual 

independent external audit serves as key high-level expense monitoring controls. Also, the 

College’s Accounting Office prepares monthly budget reports from wvOASIS (with the 

assistance of the accounting firm Maher & Duessel, who is providing additional staff support 

during the recent period of finance leadership and staff transition). For the period ended January 

31, 2022, these monthly budget reports include: 

• Institutional level actual as compared to budget activity by natural financial statement 

grouping, which can be expanded to show functional classification 

• Institutional level actual as compared to budget activity by unit 

• Separate owner-level actual as compared to budget for the main reportable segments at 

the College. These reports are condensed by unit for each owner level and can be 

expanded to show detailed object codes by unit. 

The College’s Chief Financial Officer (CFO) and Director of Accounting compare the monthly 

reports to the 6/30/21 adjusted trial balance to evaluate fluctuations from year-to-year. The plan 

beginning in FY 2023, when comparable wvOASIS unit data is available, is to include multi-

year comparisons on the monthly financial reports, as well as current year budget data. The CFO 

also reviews these monthly budget reports in meetings with individual Cabinet members 

periodically to discuss variances from the budget and from the previous year. 

On a transactional level, BSC has implemented various controls to monitor expenses as they 

occur: 

• P-Card (West Virginia State Purchasing Card) 

• Non-P-Card transactions 

The Director of Accounting (or CFO—previously Vice President of Financial and 

Administrative Services) and Senior Project Coordinator review State budget pools at least 

weekly, to determine if funds need to be moved between the different pools. An example is 

shown in the 2021-11-30 Budget Analysis. BSC’s expense monitoring process has ensured that 

the College meets its financial obligations, even in the face of significant State appropriation 

reductions. 
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An analysis of BSC’s expenditures by natural and functional classification reflects that the 

College focuses on those areas most important to an institution of higher education and in 

particular those areas consistent with the College’s mission and strategic plan initiatives. The 

College’s Revenue & Expense (Natural) Dollars and Percentages chart reflects that BSC’s 

salaries and wages percentage of total operating expenses slightly declined over the past five 

years. The benefit percentage of total operating expenses also decreased over this period. Much 

of this occurred from the significant decrease in the other post-employment benefits liability. 

Combined salaries, wages, and benefits percentage of total operating expenses have reduced 

from 65.9% to 54.5%. As personnel cost percentages have dropped over the past five years, 

increased percentages of total operating expenses have occurred primarily in supplies and other 

services, as well as scholarships and fellowships. Supplies and other services have increased 

through technology purchases (using Title III funds to a great extent) and the use of consultants, 

particularly in the finance area, during the recent significant transition in that area. As for 

scholarships and fellowships, as have most colleges and universities across the nation are, BSC is 

becoming more aggressive and competitive with scholarship offers. Particularly, with the large 

increase in the number of athletics teams during FY 2021, athletic scholarship awards grew 

significantly. 

The College’s Expense (Functional Categories) Dollars and Percentages chart reflects that the 

functional percentage of instruction expenses decreased from 37.3% to 30.5% from FY 2017 to 

FY 2021. Offsetting this reduction in the instruction percentage are increases in the functional 

percentages of operation and maintenance of plant, as well as student financial aid. Plant 

expenses have increased with increases in utility rates, and as noted above, BSC is becoming 

more aggressive and competitive with scholarship offers and has increased athletic scholarship 

awards as more athletics teams have begun. Despite BSC’s decrease in instruction percentage, 

this percentage at the College exceeds that of the average for all Historically Black Colleges and 

Universities in the IPEDS database. BSC’s research and public service expense percentages are 

lower than the IPEDS comparative percentages since BSC is not, per se, a research-intensive 

institution and does not focus on public service. On the other hand, the College’s academic 

support and student services percentages run higher than the IPEDS comparatives. And, as 

already noted, BSC is putting more funding into student financial aid than in the past; new 

athletics teams are a significant factor in this increase. 

With regard to the allocation of budget on professional development, looking at employee travel, 

association dues/professional memberships, and training and development expenditures over the 

last five years provides an indication of BSC’s investment in developing its human resources. 

The College’s Travel, Association Memberships/Professional Dues, and Training and 

Development Expenses reflect that BSC averaged spending around 1% of its operating budget on 

expenses (possibly) related to faculty and staff professional development. The percentage of 

operating budget spent on professional development expenses and the actual dollars spent 

decreased in FYs 2020 and 2021. This decrease is related to the COVID-19 pandemic and more 

online professional development opportunities (reducing travel costs). Also, many vendors offer 

complimentary CPE as a marketing tool, in which case the College also saves on registration 

costs. 
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As previously noted in this narrative, linkages between budgeting and BSC’s mission and 

strategic plan are referenced in the Assurance Argument narrative regarding Investment in 

Facilities and Technology, Including Deferred Maintenance, and the narrative regarding 

Strategic Plan Investments, Criterion Five.  

The long-term and ongoing budget stress at the State level in West Virginia from FY 2013 

through FY 2018, as described above, combined with decreasing enrollment at BSC from fall 

2012 through fall 2019, made budget projections beyond one year difficult. (The College’s 

student census profiles for fall semesters 2012 and 2019 show a total full-time plus part-time 

enrollment drop of 36%, from 1,935 to 1,241.) So, the College moved forward through those 

years with undocumented projections that basically represented flat budgets under the soft 

projections that increased tuition and fee rates, leaving positions vacant through natural attrition, 

and scholarship support from the Bluefield State College Foundation, Inc., would offset 

decreasing enrollment and State-required budget cuts. 

In relation to the College’s planning for a new residence hall between 2016 and 2018, BSC 

engaged Eide Bailly LLP to prepare a budget projection for FY 2018 through FY 2022. Since the 

residence hall did not gain momentum during this period, those projections were not accurate but 

still served as a goal of sorts. 

With the arrival of President Capehart in 2019, the College has begun initiatives that make 

budget projections for multiple years more relevant than in the past. Also, enrollment reflected 

an 8% increase between fall 2020 and fall 2021, growing from 1,243 to 1,346, as per the 

enrollment comparison report for those two periods. The new finance team also brings the 

expertise needed to develop assumptions that support budget projections. 

BSC’s Campus Development Plan 2021 Update notes that the College’s development strategy is 

to increase enrollment to approximately 2,500 students within the next decade (by the academic 

year 2031-2032). The shorter-term strategy specifies that enrollment will increase by 20% from 

the expansion of athletics and course offerings, along with a focused emphasis on recruitment. 

Therefore, budget projections are based upon the scenario reflected in the enrollment and 

resident projections spreadsheet dated January 18, 2022. 

Campus Description 

Bluefield State College (BSC) invests in, operates, and maintains physical facilities, including 

technological infrastructure and technology assets, that appropriately serve the needs of the 

institution’s educational programs, support services, and other mission-related activities to 

ensure effective teaching and learning. 

BSC’s main campus (1), in Bluefield, West Virginia, is located on a narrow tract of land of 

approximately 34 acres. The tax map (2) and aerial view (3) provide a glimpse of how the 

campus sits relative to neighboring properties. The westernmost section of campus is separated 

from the larger main campus property by US Route 52. A dedicated road and narrow pedestrian 

tunnel under the highway connect the two sections of the main campus. The main campus is 

comprised of nine primary buildings, four honors cottages (formerly faculty houses), tennis 
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courts, and a baseball field (and, of course, various parking lots). The main campus gross square 

footage totals roughly 360,000 square feet used as follows: 

• 215,000 square feet (60%): Academic 

• 51,000 square feet (14%): Auxiliary 

• 43,000 square feet (12%): General administrative (including physical plant) 

• 26,000 square feet (7%): Library 

• 25,000 square feet (7%): Student support 

The President’s Residence, which the College owns, is off-campus in the city of Bluefield, West 

Virginia. In FY 2021, the College acquired the Medical Education Center (MEC) (4), as a 

generous contribution of a former hospital and related buildings and property. The MEC 

property, located one-half mile from the main campus, is 70 acres, most of which is flat, paved, 

and available for academic development, as well as other facilities growth. BSC’s plans for the 

MEC are to convert the buildings from their former use as hospital operating, treatment, and 

patient care space, into academic, residential, and athletic uses. The College contributes funding 

to Bluefield Area Transit, which provides transit service between the main campus, the MEC, 

and various points in the city. 

In addition to the campus space in Bluefield, West Virginia, described above, the College also 

leases space from the West Virginia Higher Education Policy Commission (HEPC) in the Erma 

Byrd Higher Education Center and its Allied Health Wing, in Beaver, West Virginia, (near 

Beckley, so-called the Beckley location) as shown on BSC’s lease summary (5). Beaver is 50 

miles from Bluefield, north on US Interstate 77. The Erma Byrd Higher Education Center is 

located on the Public Higher Education Center Campus, located at 300 University Drive in 

Beaver. BSC’s lease for space at the Erma Byrd Center (6) is for: (a) 2,787 total hours of 

classroom use, (b) designated use of two larger office spaces, (c) bookstore space, (d) five 

smaller office spaces, and (e) parking spaces immediately adjacent to the Erma Byrd Center. The 

Allied Health Wing is a separate designated portion of the Erma Byrd Center. BSC’s lease for 

space in the Allied Health Wing (7) is for: (a) 251 total hours of classroom use, (b) 1,528.50 

square feet of designated use spaces including laboratory, observation room, and storage, and (c) 

parking spaces immediately adjacent to the Erma Byrd Center. A designated space document (8), 

supplementary to both leases, specifically describes the leased spaces. At the Erma Byrd Higher 

Education Center site, BSC currently offers only School of Nursing and Allied Health programs. 

However, the College is considering the addition of business and criminal justice programs to the 

Center. Further evidence is documented in Main Campus Building Descriptions and Facilities 

Initiatives Completed Since 2011 and Facilities Projects Priorities. 

Other resources pertinent to the effective operations of the College include the library, 

technology software, and computer laboratories. Designated special use computer labs apply to 

the Academic Success Center, Academic Recovery, Transitional Studies Emporium, Computer 

Science Senior Lab, Civil Engineering Technology, Nursing and Allied Health, AutoCAD Lab, 

and the Testing Center.  

In Winter 2021-21, BSC’s President, Robin Capehart, commissioned a technology review by 

Craig Bantz, an independent information technology (IT) consultant based in Huntington, WV. 
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The resulting report, Bluefield Technology Review January 2021, (14) describes the Strengths 

and Weaknesses of BSC’s Current Technology Landscape and identifies the Technology 

Priorities Project moving forward.  
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5.S - Criterion 5 - Summary 

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

Summary 

The evidence demonstrates that BSC meets Criterion Five with the resources, structures, and 

processes that are sufficient to fulfill the mission, improve the quality of educational offerings, 

and respond to future challenges and opportunities. The institution plans for the future, and with 

decreasing state appropriations BSC maintains a sufficient resource base to support 

operations.  The College maintains its mission with the educational offerings and the ability to 

plan for the future by integrating the strategic planning, master facilities planning, and 

enrollment management planning processes. These planning documents will guide the College 

for the next five to ten years and help the Institution respond to future challenges and 

opportunities that surface such as enrollment and related revenue fluctuations, state appropriation 

reductions, and economic downturns.  However, focusing on student success will continue to 

remain a top priority. 

For Strategic Plan 2013-2018 and for the short-term initiatives taken during President Capehart’s 

first three years at BSC, the College made strides toward the established goals. The campus 

community obviously is committed to making improvements and generating progress in its 

educational, student support, auxiliary, and administrative areas, in accordance with multi-year 

and short-term strategic plans. 

Sources 

There are no sources.  
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