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My notes... 
 
”A person who wants to lead the orchestra must turn his back on the crowd.” - Max Lucado 
 
“Leadership is a potent combination of strategy and character. But if you must be without one, 
be without the strategy.”- Norman Schwarzkopf 
 
“The secret of living a life of excellence is merely a matter of thinking thoughts of excellence. 
Really, it’s a matter of programming our minds with the kind of information that will set us 
free.” —Charles R. Swindoll 
 
The only place that you’ll find SUCCESS before WORK is in the dictionary.  
 
Hebrews 10:24; “24 And let us consider one another to provoke unto love and to good works:” 
 
I believe we’ve all come here tonight for some good provoking...a provocation to more 
cooperation and trust. A river is powerful because many drops of water have learned the secret 
of cooperation.  
 
In other words, the little wheels in the back of a watch are just as important as the big hands on 
the front of the watch. 
 
One of the paramount facts of teamwork is you always have someone else on your side. True 
teams pull together, not apart. But this working together only occurs unless there’s an 
atmosphere of encouragement and support. The true measure of our success, therefore, won’t be 
in getting people to work. It won’t be in getting people to work hard. The greatest impact of our 
influence will be noticeable when we work hard together. This takes commitment from everyone 
on the team.  
 
Making our students and potential students, along with our college, the focal point of our 
messaging, will be our greatest quest in the next few months. Don’t you sometimes get upset 
when you subscribe to something or belong to something, and newer or newest members seem 
to be treated better...or given better incentives than you? Not only should we desire more 
students, but we should treat the students we have with the ultimate dignity and respect.  
 
I want to commend Dr. Krotseng, our Athletic Director John Lewis, and head basketball coach, 
Derrick Price on their handling of a very tragic incident that happened to one of our 
international students. One of our players died playing a game he loved. His parents were 
overseas. As a parent who has had a child playing a sport internationally, that’s your great 
nightmare. Your child is hurt or in trouble and you can’t get to them. I would like to take this 
moment to thank you for your care and professionalism, during and after, an extremely tragic 
event. Our thoughts and prayers are still going out to his family, friends, teachers, and 
teammates.  
 
We also had another homecoming, but it wasn’t the talk of the town. I attended jazz night on 



that Thursday night that should have been massively attended. But, it reminded me of what an 
HBCU is really all about. When we study and work hard, we deserve to play hard. We deserve to 
celebrate our successes. It was a great night of fun and celebration, but the room(s) should have 
been full.  
 
I also attended the closing ceremony on that Sunday morning in the same room. I challenged us 
to commit that next year, that these events are to be standing room only. 
 
Many colleges want to talk to student recruits about their school—what it has to offer, what the 
campus culture is like, and what makes it unique and special. I believe, however, that since we 
truly are unique and different, so must our approach be different to potential students. Most car 
sales consultants think that every car that rolls into the dealership is THEIR customer. Now they 
may not get them all, but that’s how they think. Our reach now has to be beyond our grasp. Our 
goals have to be big, with benchmarks along the way. What if we started looking at EVERY 
student we come in contact with as a potential student of BSC? Instead of just touting the 
beautiful, historic institution that we are, that we encourage and involve the parents of that 
individual as early as their freshman or sophomore years of high school as well? In order to be 
something different and spectacular, we have to do and think something differently. We all have 
to leave our comfort zones starting tonight.  
 
What if we let every student and their parents know that they are unique and special and they 
are the architects of their own unique education? Instead of following a path laid down by 
others, you will have access to and will be mentored by exceptional faculty to help forge your 
own journey of discovery. By concentrating on the needs and wants of that unique individual, we 
will forge connecting relationships and transform our impact on and off campus. 
 
My dad was an educator in Amherst County, Virginia. He told me once in the context of service 
this little proverb. He said: “Son if you serve the masses, you’ll eat with the classes. BUT, if you 
serve the classes, you’ll eat with the masses.”  
 
BSC it’s time for us to expand our reach. It’s time to expose the world to our exceptional gift, 
starting right here in Bluefield, WV. 
 

 


