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Comprehensive Plan A:  Collaborative Access 
1. Who is responsible for the implementation of the plan? (100 words max) 

 
The Provost/Vice President of Academic Affairs and the Vice President for Student 
Affairs and Enrollment Management are responsible for the work of their respective 
divisions to implement the plan.  Cabinet level leaders also are integral to this process. 
 

2. Explanation of objective or focus of plan. (500 words max) 
 

The focus of the Collaborative Access Comprehensive Plan is for Bluefield State to be a 

model for Access known for: 

 Emphasizing the retention and graduation of all students. 

 Attracting a diverse population of students to an affordable education that is 

student centered, dynamic, innovative, and delivered through a variety of 

methods. 

 Valuing an equitable, diverse, and inclusive campus community that respects 

differences among members. 

 

This plan incorporates early interventions and a variety of outreach activities with K-12 

schools, develops cohort programs, and implements events intended to increase access.  

The plan articulates strategies aligned with the institution’s mission, and identifies how 

the institution will assess the success of those strategies to progress toward its goals. 

 
3. Discussion of planning process.  

a) Provide evidence that the process has been inclusive and collaborative.  
(250 words max) 
 
Following initial campus-wide meetings related to the strategic plan, members of 
the campus community (faculty, staff, and students) as well as alumni and civic 
leaders were invited to be members of several planning committees. The 
Collaborative Access team was created in the fall of 2013 and developed an 
initial draft of Bluefield State College’s strategic goals relating to access.  
Information on Bluefield State College’s needs and best practices was derived 
from several meetings held in spring and fall of 2014, at which time current 
strategies for the plan were developed and revised. After the Collaborative 
Access Comprehensive Plan was disseminated to the campus community, the 
committee held open forums for the campus community to provide feedback on 
the plan.  In addition, the campus community had an opportunity to provide 
input throughout the entire process via the website and direct email. 
 

b) Provide a summary of the information used to identify the focus of the plan. 
(250 words max) 
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The Collaborative Access Comprehensive Plan originated with the 
implementation of the 2013-2018 Leading the Way:  Access. Success. Impact. 
Compact of the West Virginia Higher Education Policy Commission (HEPC). The 
HEPC identified quantitative metrics for state-wide achievement to be reached 
by 2018. Additionally, data from the 2013 Higher Education Report Card pointed 
to the need for continued attention toward efforts to promote student success. 
Additional information for the focus of the plan came from initial campus-wide 
committee meetings. The focus on achieving specific strategic goals developed 
from campus-wide community sessions.  Specific data and metrics were 
provided to identify and prioritize the institution’s specific strategies and 
activities. In addition, the strategies identified are intended to achieve targets for 
the quantitative metrics.  The College’s President has discussed the planning 
process in numerous venues which included meetings of faculty, staff, students, 
Board of Governors members, and community leaders. 
 

4. What are the intended outcomes of the plan? (250 words max) 
 
Attracting a diverse population of students to an affordable education that is student-
centered, dynamic, innovative, and delivered through a variety of methods.  Valuing an 
equitable, diverse and inclusive campus community. 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
The College will increase outreach to K-12 students and their parents throughout southern 
West Virginia. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 

The Provost/Vice President of Academic Affairs and the Vice President of Student Affairs 
and Enrollment Management along with the deans and faculty will be responsible for 
the implementation of this activity. 

 
B. Describe the activity. (250 words max) 

 
Bluefield State College faculty and students will visit local public school classrooms as 
well as community groups (e.g., churches, PTOs, etc.) to share content expertise to 
enhance learning.  Information regarding Bluefield State College and West Virginia 
higher education opportunities will be provided during these visits.  Elementary, middle, 
and high schools in southern West Virginia will be included in these visits. 
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C. What target populations, if applicable does this activity address? (100 words max) 

 
Pell eligible students will be targeted as the main focus of this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
This activity will be phased in over the 2015-2018 plan years as the outreach evolves 
from one organization to another. During the spring of 2015 those responsible for the 
implementation will determine what activities are currently being done and see where it 
may be appropriate for additional activities to be implemented.  The spring of 2015 will 
also allow for the development of a calendar of activities that will be completed in the 
office of the Provost/Vice President of Academic Affairs and distributed to all deans to 
share with faculty.  Each activity will be reported to a dean who will report to the 
Provost/Vice President of Academic Affairs. Each semester thereafter the calendar will 
be reported and maintained by the office of the Provost/Vice President of Academic 
Affairs. 
 

E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 
outcomes? (250 words max) 
 
Faculty participation, with support from the Provost/Vice President of Academic Affairs 
and Vice President of Student Affairs and Enrollment Management is critical to this 
activity.  Travel to schools and community organizations requires financial resources. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
Collaboration among public schools, community organizations, and faculty will be 
important in the implementation of this activity.  Scheduling of activities along with 
establishment of relationships with the public schools and community organizations is 
essential. The creation of a calendar for these events is crucial so that College personnel, 
public schools, and local organizations are aware of the activities taking place. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
Each activity will be reported to a dean and then to the Provost/Vice President of 
Academic Affairs for tracking.  The purpose of the tracking will be to determine how 
many activities are occurring and which public schools are visited as well as what 
academic areas are providing services from Bluefield State College along with the 
number of K-12 students participating in these activities.  Ultimately, it will be important 
to determine how many students who have been included in these activities choose 
Bluefield State College upon entrance to college.  Conversely, it will be important to 
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know how many students attending Bluefield State College have participated in any of 
these activities.   

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Academic Quality, Financial Aid, Career Pathways, 
and Critical Regional Issues Comprehensive Plans by providing information on the 
financial aid process, careers available based on degree offerings from the College, and 
interaction with the community organizations and public schools. 

 

Activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, faculty, and staff will be responsible for the implementation 
of this activity. 
 

B. Describe the activity. (250 words max) 
 
The College will offer on-campus summer programs for K-12 students in academic 
degree programs offered by the College including those with a focus on Science, 
Technology, Engineering, and Mathematics (STEM) and health care.  The Provost/Vice 
President of Academic Affairs and the Vice President of Student Affairs and Enrollment 
Management along with the deans and faculty will work together to develop the 
program to ensure the quality of the activities and the appropriateness for the 
participants.   

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
All students will have an opportunity to participate, but Pell eligible students will be 
specifically targeted as the main focus of this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
Planning for this activity will begin in the spring of 2015 for possible implementation in 
the summer of 2015.  Thereafter, activities will occur each summer through 2018.  A 
review of the activities each summer will occur in the following fall semester to assist 
with future planning in the spring semester for implementation in the summer.  This 
review will be important and should take into consideration surveys of both the 
participants and the faculty and staff participating. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
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Resources for payment of faculty for the summer program will be needed.  Additional 
support staff for the program will also be required.  Evaluations will be implemented 
regarding the program for students, faculty, and staff to ensure that the program offers 
the information to increase student enrollment especially in STEM and health care 
related programs.  The Provost/Vice President of Academic Affairs along with the deans 
and faculty will work together to develop the programs. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, deans, faculty, and staff will collaborate to develop a quality 
program.  Participation from representatives from the local schools will be critical to the 
success of the program. This group should determine the surveys for potential offerings 
as well as surveys upon completion of the program. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
The ultimate outcome will be that students who attend the on-campus summer 
activities will gain familiarity with the college experience and an awareness of the 
variety of college majors and information required to apply to college.  Additionally, the 
participants who are repeat attendees will show increased enhancement of their 
learning.  The development of pre- and post-testing of the students who attend will 
show enhanced learning.  Ultimately, it is the desire of Bluefield State College to track 
the students who participate and attend the summer programs and to identify the 
number who select Bluefield State College as their first choice of higher education. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Academic Quality, Financial Aid, Career Pathways, 
and Critical Regional Issues Comprehensive Plans by providing student centered summer 
learning programs, information on the financial aid process, careers available based on 
degree offerings from the College, and interaction with public schools. 

 

Activity 3. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs along with deans and faculty will be 
primarily responsible for the development and implementation of this activity. 
 

B. Describe the activity. (250 words max) 
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The College will explore the expansion of the current offerings of college courses 
offered at local high schools. 

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
All students will have an opportunity to participate, but Pell eligible students will be 
specifically targeted as the main focus of this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
Initially, a cost analysis will need to be conducted to determine if expanding the current 
program offering college courses to local high school students is financially feasible.  
This will occur throughout the 2015-2016 academic year.  If it is determined to be 
feasible, an expanded program will be implemented in the fall of 2016. It is expected 
that if the plan is financial feasible, at least one additional high school will be provided 
access to college courses.  The activity may then be expanded to all four high schools in 
Mercer County by spring 2018 with future expansion into the College’s service region 
counties.  Each semester through 2018 the College plans to add college courses for 
students in Mercer County.  Upon completion of the 2018 cycle, it will be reviewed to 
determine if high schools in other local West Virginia counties can be served as well. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
The College will provide faculty to instruct the college courses.  Additionally, tuition and 
textbooks for the courses will be provided either free or at a reduced cost to the 
students. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
This activity will require academic and student support collaboration in order to ensure 
smooth enrollment as well as completion of the courses by the students enrolled.  A 
process for registration, payment of tuition and fees, purchase of textbooks, and all 
aspects of course enrollment will be provided to the potential students. The College will 
work to ensure that this activity is affordable, as well as a smooth transition, for the 
students who participate. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
Implementation will be assessed through the number of courses offered and the 
number of students participating.  Participants in the college courses will be tracked and 
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records of how many of these students ultimately choose Bluefield State College as their 
first choice for attendance will be identified.  Providing quality courses provides a 
pathway for the students to choose Bluefield State College as their college of choice. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Financial Aid Comprehensive Plan by providing 
information on the aid process. 
 

Strategy 2. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Develop and implement diversity and academic cohort based programs in order to attract 
diverse and adult student populations. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, and the Director of Institutional Research and Effectiveness 
will be responsible for implementation of this activity.  Alumni will be included when 
areas of interest are determined. 
 

B. Describe the activity. (250 words max) 
 
The College will develop a survey of areas of greater diversity within metropolitan areas.  
The survey will attempt to identify areas for potential academic cohort programs where 
articulation agreements can be forged.  This will involve developing partnerships with 
community colleges and organizations in these metropolitan areas.  Alumni will be 
asked to participate in the determination of areas of interest and highest potential. 
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible students, adult and diverse populations will be targeted. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
Survey planning for cohort programs will begin during the summer and fall of 2015. 
Survey administration will occur during the fall of 2015.  Planning for the new academic 
cohorts will begin in the spring and summer of 2016 with full implementation of the 
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cohort program expected in the fall of 2016.  Additional cohorts will be added as 
appropriate throughout the rest of the plan timeline. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
To achieve this outcome, a survey will need to be developed for distribution.  Resources 
for faculty and staff necessary for the implementation of procedures and instruction of 
the cohort program will be needed.  Agreement(s) with local community colleges and/or 
space agreements for class meetings, if needed, will be necessary.  A complete 
orientation and understanding of what is expected of the students and the College will 
be developed and provided prior to the initial cohort group starting course work.   
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
The Provost/Vice President of Academic Affairs and Vice President of Student Affairs 
and Enrollment Management along with the deans and support staff will analyze survey 
results to determine the highest demand cohort categories from the metropolitan areas 
and collaborate to ensure a positive experience for all participants. Identifying students’ 
college expectations will be explored prior to the first cohort group beginning. 
  

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
An intended outcome is that students in the cohort program will have a positive 
experience and will graduate with their baccalaureate degree in a timely manner.  
Surveys of those admitted and those who complete will be crucial to the cohort 
program and its success. The outcome of enhancing retention rates, completion, and 
graduation rates for Pell eligible students, adult, and diverse populations is expected.  
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Academic Quality Comprehensive Plan with the 
development of academic cohort based programs. 

 

Activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs and deans will be responsible for the 
implementation of this plan. 
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B. Describe the activity. (250 words max) 
 
Based on survey results from activity 1, identify and recruit academically related cohort 
programs with local, regional, and national community colleges to provide seamless 
delivery.   
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible and adult students will be targeted. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
A community college has currently been identified as a potential partner to implement 
the first cohort program in the spring of 2015.  Building on the survey results from 
activity 1, additional areas for collaboration will be identified during the 2015-2016 
academic year.  Possible entrance of the next cohort will begin in the fall of 2016. 
Bluefield State College will work with local community colleges to develop agreements 
to ensure that there is a method for students to complete baccalaureate degrees 
seamlessly continuing through the end of the plan period.   
 

E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 
outcomes? (250 words max) 
 
Faculty and staff in all areas of the College will develop the process for the cohort 
program.  This will include having recruitment, admissions, financial, and academic 
procedures in place prior to the admission of the first cohort.  Additionally, it is 
necessary to ensure that the memoranda of understanding cover all these areas and all 
include the same information. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
Collaboration between academics and support services at the College is important to 
the implementation and success of the cohort programs.  Proper memoranda of 
understanding between community colleges and Bluefield State College are vital to 
development of the process. These memoranda of understanding must be standard and 
include the same information between Bluefield State College and the community 
college. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
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Enrollment of Pell eligible and adult students within cohort based programs to complete 
a baccalaureate degree will increase the number of graduates within these tracked 
groups of students.     
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Academic Quality Comprehensive Plans with the 
development of academic cohort based programs. 
 

Strategy 3. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Members of the local community and region will be actively engaged in college preparation and 
readiness activities. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, deans, and faculty will be responsible 
for the implementation of this plan. 
 

B. Describe the activity. (250 words max) 
 
This activity will create a biannual festival to invite local high school students particularly 
those enrolled in dual-credit courses and their teachers to campus while seeking to 
increase the effort to contribute to faculty scholarship.   To do this, the College will 
enhance the faculty Colloquia that are currently held monthly during the academic year. 
 
The Colloquia currently showcase and cultivate the work of the diverse community of 
scholars, scientists, students, alumni, and professionals at Bluefield State College.  At the 
colloquia, the College’s diverse community presents and discusses their innovative 
activities, projects, and techniques related to research, teaching, civic engagement, and 
clinical practice.  These may include an upcoming publication, a community project, a 
teaching methodology, a grant proposal, a technological application, an artistic 
performance, or any other endeavor or talent of value to the mission of Bluefield State 
College.  The goals of the Colloquia are to: 
• Encourage faculty, student, and staff research and development 
• Showcase college talent and activity to the wider community 
• Promote community and collegiality among students, faculty, and staff 
• Promote an atmosphere of inclusiveness, social justice, public good, and diversity 
• Promote an atmosphere of scholarly, scientific, professional, and public activity 



16 | P a g e  
 

 
During the biannual festival, local high school students particularly those enrolled in 
dual-credit courses and their teachers will attend presentations that are designed by 
faculty for a non-specialized audience and the general public. Participating faculty will 
orally and visually present current work on a research project, community project, 
creative project, grant proposal, teaching methodology, clinical/ technological/applied 
innovation to the participating audience for 45-60 minutes, with remaining time to be 
reserved for questions, debate, and refreshments.  
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
The Bluefield State faculty, local high school students particularly those enrolled in dual-
credit courses and their teachers are also targeted in this activity. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
The faculty Colloquia have already been implemented on campus.  Planning for the 
additional element of the biannual festival will begin in the fall of 2015 with an 
implementation date of spring of 2015. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
Travel of students and their teachers to campus requires financial support.  Solicitation 
of sponsors from local companies and businesses may offset some of the College’s 
financial burden.  In addition, with support from the Provost/Vice President of Academic 
Affairs and deans, faculty participation is critical to this activity. The Program Steering 
Committee will be responsible for scheduling frequency, time, and location of all Faculty 
Colloquia events in collaboration with others as necessary. Presenters themselves will 
volunteer their participation. The Program Steering Committee will also be responsible 
for event signage and promotion via paper flyers and digital announcements. The 
Steering Committee anticipates $75 per event for light refreshments, including non-
alcoholic beverages, fruit, crackers, cheese, crudités, desserts and/or utensils.  The 
Department of Institutional and Media Relations may request further funding for event 
promotion off-campus.  
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
Collaboration communicating the proposal process for the Colloquia Committee is 
necessary.  Faculty and staff who implement innovative strategies across campus should 
be encouraged to participate. Collaboration between high schools and Bluefield State 
College faculty will be key to the implementation and success of this activity.  Scheduling 
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of these activities along with establishment of deeper relationships with the public 
schools are also essential to implementation. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase the number of faculty participating 
from across the institution in an effort to contribute to faculty scholarship.   In addition, 
the local high school students particularly those enrolled in dual-credit courses who are 
exposed to programmatic offerings at Bluefield State College will gain hands on 
experience with each of the Colleges five schools.  This will help give students degree 
options when they are ready to attend college.  Relationships with local high school 
counselors will enhance the ability of Bluefield State College to work with teachers at 
the high school level.  
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Academic Quality Comprehensive Plan by increasing 

faculty scholarship. 

Activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, deans and faculty will be responsible for 
the implementation of this activity.  The Vice President of Student Affairs and 
Enrollment Management and all departments will need to collaborate for the 
implementation to be successful. 
 

B. Describe the activity. (250 words max) 
 
Bluefield State College students and local high school students currently showcase their 
achievements and demonstrate their knowledge through academic invitational events.  
These events will continue through 2018.  Additional events will be developed, and the 
College will especially reach out to students interested in STEM, and health related 
fields as well as other academic areas.  
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible and underrepresented minority students will be targeted for this activity. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 



18 | P a g e  
 

Currently, there are events planned for the 2014-2015 academic year.  These include 
competitions developed by the humanities faculty and the electrical engineering 
technology faculty. In addition, events are also occurring at the Mercer County Technical 
Education Center.  The events at the Mercer County Technical Education Center will 
serve to pilot the evaluation instrument to determine which academic areas are not 
sufficiently represented.  The refined evaluation instrument will be implemented with 
the new and current events.   
 
Planning for new events will begin in the spring of 2015 for implementation during the 
plan period through 2018. Every year each event will be evaluated as to whether or not 
it is meeting its intended outcome.  This evaluation will determine if the event will be 
held the following year or whether a different event will be developed and offered. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
Faculty and staff will plan and coordinate the events for the participants.  There will also 
be costs associated with distributing information about the events. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, deans, faculty, and staff will collaborate to develop quality 
programs.   
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
Students will be provided with a location for their projects to be presented, will be 
exposed to the College’s academic offerings, and will have a more complete 
understanding of their choices for attending college.  The outcomes of this activity will 
be assessed by the number of K-12 and Bluefield State students participating and the 
number of local high schools represented.  The students will be provided an opportunity 
to understand the programmatic offerings of Bluefield State College and how they may 
fit into their educational path. 
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Financial Aid Comprehensive Plan by providing 
information on the aid process as well as the Academic Quality Comprehensive Plan 
with the implementation of on-campus academic events for K-12 students that also 
demonstrate successful learning by Bluefield State College students. 
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Topics for Future Consideration 
1. Develop child care partnership opportunities for students enrolled at Bluefield State 

College. 
2. Explore student housing opportunities. 
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Comprehensive Plan B:  Financial Aid 
1. Who is responsible for the implementation of the plan? (100 words max) 

 
Vice President of Student Affairs and Enrollment Management, Vice President for 
Financial and Administrative Affairs, and Provost/Vice President Academic Affairs will 
collaborate to coordinate efforts to streamline financial aid allocation and 
administration including scholarship receipt and disbursement.  Director of Institutional 
Research and Effectiveness and information technology personnel will assist in data 
collection and analysis. 
 

2. Explanation of objective or focus of plan. (500 words max) 
 
The focus of the Financial Aid Comprehensive Plan is for Bluefield State to be a model 

for Access known for: 

 Emphasizing the retention and graduation of all students. 

 Attracting a diverse population of students to an affordable education that is 

student centered, dynamic, innovative, and delivered through a variety of 

methods. 

 
Bluefield State College’s Financial Aid Comprehensive Plan stresses the streamlining of 
financial aid processes and procedures and the provision of financial literacy throughout 
a student's relationship with the institution—pre-enrollment, enrollment and post-
enrollment. Financial literacy is defined as the skills and knowledge needed to make 
informed decisions and effectively manage one’s financial resources. Institutional 
processes and procedures specific to financial aid allocation and administration 
including scholarship receipt and disbursement will be examined and modified to ensure 
quality, efficiency and effectiveness.  
 
Prior to enrollment the institution will promote planning for college, with a focus on 
financial aid planning, within local high schools. After students are accepted to the 
College, a newly developed award letter will be communicated that will explain current 
grants, loans, scholarships and out-of-pocket expenses, as well as the projected cost of 
attendance over a four-year period emphasizing the 15 to Finish initiative.  
 
Once enrolled, students will be introduced to information and instruction concerning 
personal finance. As part of the financial literacy initiative, students will learn about 
managing their credit and the impact college debt can have on their long-term personal 
and professional plans. Beyond freshmen, all students on-campus will be exposed to an 
on-going financial literacy campaign which will encourage students to enroll in free 
personal finance training, Transit™. 
 
With assistance from Inceptia and institutional research, Bluefield State College will 
identify students who are at risk for student loan default and begin immediate 
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interventions, ensuring that these students receive the proper counseling needed to 
avoid default and other adverse academic and financial consequences. After graduation, 
or when a student has left the institution, Inceptia will contact and counsel students 
who have entered into their grace period, have become delinquent or have gone into 
default in loan repayment. 

 
3. Discussion of planning process.  

a) Provide evidence that the process has been inclusive and collaborative.  
(250 words max) 
 
Following initial campus-wide meetings related to the strategic plan, members of 

the campus community (faculty, staff, and students) as well as alumni and civic 

leaders were invited to be members of several planning committees. The 

Financial Aid team was created in the fall of 2013, and information on Bluefield 

State’s needs and best practices was derived from several meetings held in 

spring and fall of 2014.  The team meetings, cross sectional forums as well as 

open discussions were held across campus to gain insight of perceived issues 

regarding the effectiveness and efficiency of financial aid processes and 

procedures as well as the extent or lack of existing financial literacy programs 

available for local high schools and Bluefield State College students. Information 

derived from these meetings provided data for the current strategies for the 

plan. After the Financial Aid Comprehensive Plan was disseminated to the 

campus community, the committee held open forums for the campus 

community to provide feedback on the plan. In addition, the campus community 

had an opportunity to provide input throughout the entire process via the 

website and direct email.  

b) Provide a summary of the information used to identify the focus of the plan. 
(250 words max) 

 
The Financial Aid Comprehensive Plan originated with the implementation of the 
2013-2018 Leading the Way:  Access. Success. Impact. Compact of the West 
Virginia Higher Education Policy Commission (HEPC). The HEPC identified 
quantitative metrics for state-wide achievement to be reached by 2018. 
Additionally, data from the 2013 Higher Education Report Card pointed to the 
need for continued attention toward efforts to promote student success. 
Information from the committee meetings, forums and open sessions was 
analyzed and recommendations were based on those findings. The committee 
saw that incorporating financial literacy training into the freshmen year was an 
important, if not symbolic step, toward the institution's commitment to 
promoting financial responsibility. However, the committee also recognized that 
students needed additional exposure to financial education prior to enrollment 
and after graduation.   The focus on achieving specific strategic goals was 
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developed from campus-wide community sessions.  Specific data and metrics 
were provided to identify and prioritize the institution’s specific strategies and 
activities. In addition, the strategies identified are intended to achieve targets for 
the quantitative metrics.  The College’s President has discussed the planning 
process in numerous venues which included meetings of faculty, staff, students, 
Board of Governors members, and community leaders. 
 

4. What are the intended outcomes of the plan? (250 words max) 
 
Ultimately, the plan ensures that students attending Bluefield State College receive 
financial literacy education before they enroll, while they are a student, and after they 
have graduated or left the Institution. The plan benefits students in the near term by 
addressing costs, financial aid packages, and encourages students to complete their 
degrees in a timely manner. The plan's long-term goals are to reduce the Institution's 
student loan default rate, while using financial literacy to increase retention and 
graduation rates.  
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
The pre-enrollment phase strategy involves providing financial literacy to students who are not 
yet enrolled at the College. This includes providing college financial planning information to 
area high school students and providing detailed financial aid package information to students 
who have applied to and been accepted by the College.  
 

Activity 1. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
Under the direction of the Vice President of Student Affairs and Enrollment 
Management, the Directors of Admissions and Financial Aid will coordinate the local 
high school outreach efforts.  

 
B. Describe the activity. (250 words max)  

 
The college financial aid planning activities will take advantage of existing admissions 
visits and West Virginia Higher Education Policy Commission financial aid events (i.e., 
College Goal Sunday) to provide educational information concerning college 
affordability, financial aid, and other items of information pertinent to students and 
their families helping them prepare for costs associated before, during, and after 
college. 
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C. What target populations, if applicable, does this activity address? (100 words max)  
 

Target populations will include 9th through 12th grade students attending high schools 
in the local area. If possible, the program may expand to local middle schools.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
Currently existing events such as College Goal Sunday will be held in spring 2015.  
Planning and training for additional financial aid outreach activities will take place 
during the 2014-2015 academic year. Initial new programs will begin during the 2015-
2016 year.  

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

Admissions and financial aid staff in addition to institutional staff, faculty and students 
who are trained to assist with financial literacy programs will be needed to achieve the 
desired outcomes.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

Bluefield State College and local school K-12 systems will collaborate to implement 
financial literacy outreach activities.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

The intended outcome is to increase the number of students receiving financial literacy 
support from Bluefield State College.  Students and parents attending admission and 
financial aid events will be asked to complete on-site or online surveys. As a part of the 
admissions application process, students will be asked whether or not they received 
financial literacy support from Bluefield State prior to submitting their application. The 
number of students participating in financial literacy training will be tracked. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity has a direct relationship with the Collaborative Access Comprehensive Plan 
as well as the student loan default strategy. It is the hope that reinforcing strategies 
associated with financial literacy during the pre-enrollment period will promote and 
attract a diverse population of students to an affordable, quality education and also help 
decrease student cohort default rates. This activity may also improve retention rates of 
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underrepresented student populations which is one focus of the Academic Quality 
Comprehensive Plan. 
 

Activity 2. 

A. Who is responsible for the implementation of this activity? (name and title)  
 

The Director of Financial Aid in collaboration with the Vice President of Student Affairs 
and Enrollment Management is responsible for the drafting and implementation of the 
revised Financial Aid Award Letter. 

 
B. Describe the activity. (250 words max)  

 
The purpose of this activity is to develop and distribute a more informational version of 
the student financial aid award letter. Modeled after recommendations from the federal 
government, financial aid advocacy groups and peer institutions the letter will 
breakdown award information into various categories to help students better 
understand their financial aid award.  Additionally, it will project, but not guarantee, 
future costs of attendance and available financial aid emphasizing 15 to Finish. 

 
C. What target populations, if applicable, does this activity address? (100 words max)  

 
This activity will target all Bluefield State College students who receive a financial aid 

award.  

D. Provide a timeline for implementation of this activity. (250 words max)  
 

The new format will be developed during the 2014-2015 academic year and incoming 
students will receive it prior to the start of the 2015-2016 year.  

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

The Financial Aid Director and staff, with feedback from the Vice President of Student 
Affairs and Enrollment Management, will develop the draft letter that includes, but is 
not limited to the following components: 

o Cost of Attendance (COA) 

o Estimated Family Contribution (EFC) 
o Amount of financial need covered by Bluefield State College 
o Deadline for accepting/declining financial aid 
o Description of how/when money will be disbursed 
o Academic term of award 
o Process for accepting the award 
o Other information pertinent to the award 
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F. What internal and external entities will collaborate to implement this activity? (250 
words max)  

 
Coordinated efforts among the divisions within Student and Academic Affairs will aid in 
the success of this activity. The office of Financial Aid will conduct training sessions for 
faculty and staff. This will allow professionals from across campus to assist students who 
have questions concerning their financial aid package thus providing support for 
informed decisions. In order to promote these training sessions, the office will require 
support from the Vice President of Student Affairs and Enrollment Management, 
Provost/Vice President of Academic Affairs, Vice President of Financial and 
Administrative Affairs, deans and department heads.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

The office of Financial Aid with assistance from the Director of Institutional Research 
and Effectiveness will collect data to assess comparisons between outcomes of the 
traditional and the newly developed financial aid award letter. These will include the 
number of aid commitments made prior to the established deadline, the number of 
inquiries, including complaints, concerns, and questions, received regarding the content 
of the letter, and cohort comparisons regarding long-term financial aid trends.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity coincides with Strategy 2: Streamlining Financial Aid Processes and has a 
direct relationship with the Collaborative Access Comprehensive Plan as well as the 
student cohort default rate strategy. It is the hope that reinforcing strategies associated 
with financial literacy during the pre-enrollment period will promote and attract a 
diverse population of students to an affordable, quality education and also help 
decrease student cohort default rates. This activity may also improve retention rates of 
underrepresented student populations which is one focus of the Academic Quality 
Comprehensive Plan.  

 

Strategy 2. 

Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max)  
 
The first primary element of the Enrollment Phase is streamlining financial aid processes. The 
general focus of this strategy is to redefine institutional processes specific to financial aid 
allocation and administration including scholarship receipt and disbursement. A holistic logic 
model approach using the W.K. Kellogg Foundation Logic Model Development Guide (2004) will 
be developed to guide the three phases of discovery, implementation and evaluation. Process 
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mapping associated with continuous improvement orientation coupled with methodologies 
focused on individual divisions, departments, and units will be incorporated to identify process 
deficits and improve the quality of process outputs. 
 

Activity 1. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
The Vice President for Student Affairs and Enrollment Management, Vice President for 
Financial and Administrative Affairs and Provost/Vice President Academic Affairs will 
collaborate to coordinate efforts to streamline financial aid allocation and 
administration including scholarship receipt and disbursement and to establish an all-
inclusive early alert system utilizing technology and analytics. The Director of 
Institutional Research and Effectiveness will assist in data collection and analysis.  
Information technology personnel will be integral to this process. 

 
B. Describe the activity. (250 words max)  

 
The College will streamline financial aid processes and establish an all-inclusive early 
alert system utilizing technology and analytics.  A logic model with an associated process 
mapping template will be developed to document institutional processes currently 
utilized. Assessment of institutional processes specific to financial aid allocation and 
administration including scholarship receipt and disbursement are planned. New 
processes and procedures will be developed based on analysis of discovery data.  
Analysis of findings along with formative evaluation will guide implementation and 
evaluation activities. 
 
Federal regulations on attendance will be examined to document current processes and 
procedures that include: institutional policy on attendance along with attendance 
verification and enforcement procedures. Research will also be conducted on effective 
practices regarding attendance policy and add/withdrawal processes.  
 
Technology will be tested to ensure proficiency before staff training begins. Web and 
video conferencing will be utilized to record training sessions. Additional collaborative 
training will be conducted for staff on the peripheral of academics. After systematic 
review of the formative evaluation (outputs), areas of weakness and/or potential gaps 
will be identified.  Processes and procedures will be modified accordingly to ensure 
quality, efficiency and effectiveness.  
  
A promotional awareness campaign will be developed for the campus community 
followed by a soft roll out for campus implementation of newly developed processes 
and procedures as well as the Early Alert System. Training will continue to promote 
institutional buy-in during the transition, and conclude with full compliance institution 
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wide. Based on summative assessment analysis, institutional policies and procedures 
will be developed and/or revised. 

 
C. What target populations, if applicable, does this activity address? (100 words max)  

 
While part 1 of the activity does not have targeted populations, these changes will 
affect the entire institutional campus. Part 2 of the activity will target students who are 
at high risk of not completing their degree.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
Fall 2014/spring 2015:  Phase I: Discovery, Exploration and Research 
Fall 2015/fall 2016:  Phase II:  Implementation 
Summer 2017:  Phase III:  Summative Evaluation 

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

Human capital will be a major resource needed to achieve the desired outcomes of this 

activity.  Three teams with an Information Technology (IT) emphasis will be established 

1) Discovery Team; 2) Implementation Team; and 3) Evaluation Team.  These groups will 

consist of administrators, deans, directors, faculty, staff (front-line) and students with 

guidance and support from IT.  Funding will be needed to support the transition and 

sustainability of data collection, electronic forms and software to implement the new 

processes.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

The Vice President for Student Affairs and Enrollment Management, Vice President for 
Financial and Administrative Affairs and Provost/Vice President for Academic Affairs will 
collaborate to coordinate efforts to streamline financial aid allocation and 
administration including scholarship receipt and disbursement and establish an all-
inclusive early alert system utilizing technology and analytics. The Director of 
Institutional Research and Effectiveness will assist in data collection and analysis.  
Information technology personnel will be integral to this process. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

Based on federal, state, and institution specific regulations (i.e. Generally Accepted 
Accounting Principles, internal controls, etc.), the data collected will establish 
benchmarks in retention and graduation rates. Trend data will be compiled, analyzed 
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and compared to historical data. Additionally, faculty participation will be monitored 
and feedback documented.   

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity fosters progress in the Academic Quality Comprehensive Plan to increase 
year-to-year retention rates and, ultimately, graduation rates. 
 

Activity 2. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
The Provost/Vice President Academic Affairs and Vice President Student Affairs and 
Enrollment Management will collaborate to coordinate the efforts of the Transit™ 
program.  

 
B. Describe the activity. (250 words max)  

 
The second primary element of the enrollment phase of the Financial Aid 

Comprehensive Plan is implementing the Transit™ financial literacy program.  

The general focus of the Transit™ - Personal Finance and Student Loan Management 

strategy is to decrease the student cohort default rate by reaching out to current 

students, stop outs and graduates in a caring manner to inform them of the importance 

of overall financial well-being both now and in the future while emphasizing the need to 

financially plan/budget for loan repayment.  Currently enrolled students will benefit 

from the knowledge gained by the personal finance and student loan management 

program offered by Transit™. Student borrowers who have either stopped out or 

graduated will receive counseling and professional advice from Inceptia on their loan 

obligations with available options for loan repayment or deferment. 

Based on standards adopted by the Jump$tart Coalition for Personal Financial Literacy 
National Standards, Transit™ - Personal Finance and Student Loan Management™ is a 
“turnkey platform to empower students with the skills to successfully manage their 
finances while in school and beyond, and minimize dropout and student loan defaults 
through education.” Financial wellness modules will include: Student Loan Default 
Prevention, Savings and Banking, Credit Score, Insurance and Taxes, Credit Cards, 
Investing, 401ks and Mortgages. A campus wide Financial Wellness Campaign will be 
developed to promote financial literacy and encourage other students to participate in 
the Transit™ program as well.  

 
C. What target populations, if applicable, does this activity address? (100 words max)  
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Transit™ will target undergraduate students with an emphasis on freshmen.  
 

D. Provide a timeline for implementation of this activity. (250 words max)  
 
spring 2014:  Transit™ Terms of Use Agreement was signed and submitted. 
 
fall 2014:  IT staff will work with the Transit™ team to integrate single sign-on 
capabilities to the Bluefield State College Web portal and ensure functionality.  
 
spring 2015: Begin Transit™ pilot implementation in School of Business. 
 
spring 2015: Initiate Financial Wellness Kick-off Campaign; engage faculty, staff, 

students to ensure total buy-in (Admissions, Financial Aid, Counseling/Advising, 

Registrar’s Office, faculty, Information Technology, student leaders, Media Relations, 

Institutional Research and Effectiveness, etc.). 

fall 2015: Integrate Transit™ program; develop online presence and marketing materials 
for financial wellness and kick off campaign. 
 
fall 2015: Implement Transit™ program fall semester; monitor activity; collect and 
analyze post-assessment. 
 
December 2015: Compile and disseminate report to Student Loan Default Task Force 
Chair and President’s Cabinet; prepare for spring semester with modifications to course 
implementation as necessary. 

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

The following resources will be deployed to achieve desired outcomes:  
 
1) Transit™ training and onboarding for designated personnel will include Building 
Successful College Students faculty, admissions and financial aid staff, information 
technology staff, media relations staff, academic counseling staff, registrar’s office staff 
and outreach staff.  
 
2) The Transit™ program sponsored by BB&T is provided to the College at no cost.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

Academic Affairs, Student Affairs, Student Government Association along with the 
Associate Director of Partner Services at EverFi Transit™ will collaborate to implement 
the Transit™ course.  
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G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 
The intended outcome of the Transit™ course is to decrease student dropout and loan 
default rates through education and changed behavior. The Transit™ online course 
includes pre- and post-assessment instruments to assist in determining the extent to 
which financial knowledge was achieved from the program.  
 
A final survey will be conducted to determine the extent of change in students’ attitudes 
and behaviors in regard to informed personal financial decision making. Survey data will 
be collected and reported in aggregate therefore protecting individual confidentiality.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity also fosters progress in the Academic Quality Comprehensive Plan to 
increase year-to-year retention rates and, ultimately, graduation rates. Research 
indicates financial problems coupled with associated stressors are the main reasons for 
increased dropout rates in postsecondary education. Informed decision-making 
combined with better financial planning will promote student retention, graduation and 
future success.  

 

Strategy 3. 
Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max)  
 
The post enrollment phase activity focuses on those students who have or have not completed 
a degree. The post enrollment phase of the comprehensive plan focuses primarily on managing 
student loan default among completers and non-completers.  
 

Activity 1. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
Under the direction of the Vice President for Student Affairs and Enrollment 
Management, the Director of Financial Aid is responsible for the implementation of 
Inceptia. 

 
B. Describe the activity. (250 words max)  

 
Inceptia Student Loan Default Management Services will provide three distinct services 
focused on loan default prevention.  
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1) Outreach counselors will extend services to those student borrowers who have 
entered their grace period. Borrowers will be reminded of financial responsibilities and 
educated on options for repayment.  
 
2) Individual counseling will be offered to those borrowers who have become 
delinquent or are in default and advised of next steps to either avoid default or change 
their default status by entering into successful repayment.  
 
3) Inceptia staff will work with Bluefield State College’s IT staff and the Director of 
Institutional Research and Effectiveness to develop customized variables for a Cohort 
Repayment Analysis report that will identify potential high default risk students. This 
information will be beneficial in focusing on high risk students while still enrolled to 
avoid potential default.  

 
C. What target populations, if applicable, does this activity address? (100 words max)  

 
Target populations for Inceptia services will include those student borrowers within the 
designated three-year cohort period who have either dropped below half-time 
enrollment, totally withdrawn or graduated and are currently in their grace period, have 
become delinquent or have defaulted on their student loans.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
The timeline for implementation of Inceptia is on the fast track and ready for immediate 
implementation. The Inceptia contract has been signed; implementation call has been 
completed; necessary files have been selected and uploaded and actual execution 
began on Monday, March 24, 2014.  

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

Institutional finances have been committed to fund Inceptia services with the cost being 
offset with funding received from the West Virginia Higher Education Policy 
Commission.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

Internal entities which include the Financial Aid Director and staff along with designated 
staff from within the Information Technology Center will collaborate to implement this 
activity. Additionally, the Director of Institutional Research and Effectiveness and Vice 
President of Financial and Administrative Affairs, and Director of Outreach Programs will 
collaborate with the external entity, Inceptia. Assigned Inceptia representatives and 
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counselors will collaborate with Bluefield State College to implement Inceptia services 
as appropriate.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

Intended outcomes of this activity are to prevent those student borrowers who are in 
their grace period or are in delinquent status from entering into default while assisting 
those already in default to establish a successful repayment plan. The cumulative 
default rate will be monitored/assessed weekly through the Inceptia Dashboard. Cohort 
activity variables will include the cohort year, numbers in repayment, default and new 
defaults as well as the number saved/resolved in real time. In addition, the Cohort 
Repayment Analysis will assist in identifying most significant areas for potential high risk 
default. As a result of this activity, Bluefield State’s student loan default rate is expected 
to decrease. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity also fosters progress in the Collaborative Access Comprehensive Plan 
because it incorporates financial aid assistance and literacy through individual 
counseling and an online financial literacy program, Financial Avenue. Additionally, this 
activity fosters progress with the Career Pathways Comprehensive Plan by promoting 
financial wellness to ensure students’/graduates’ credit history is in good standing for 
future employment opportunities and a better quality of life—economic development.  
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Comprehensive Plan C:  Academic Quality 
1. Who is responsible for the implementation of the plan? (100 words max) 

 
The Provost/Vice President of Academic Affairs holds primary responsibility for 
implementation of the Academic Quality Comprehensive Plan, with assistance of deans, 
faculty and cabinet-level leadership.   
 

2. Explanation of objective or focus of plan. (500 words max) 
 

The focus of the Academic Quality Comprehensive Plan is for Bluefield State to be a 
model for Success known for: 
 

 Emphasizing the retention and graduation of all students.  
 Delivering strong, nationally accredited programs, including programs in Science, 

Technology, Engineering and Mathematics (STEM) fields, that meet economic 
demands at community, state, national, and global levels. 

 Demonstrating excellence in teaching, student learning, research, and 
community service. 

 Valuing an equitable, diverse, and inclusive campus community that respects 
differences among members. 

Excellent instruction, research, and academic support activities assure that students 
demonstrate expected knowledge and proficiency in their academic program and in 
general education, leading to increased retention and graduation. 
 

3. Discussion of planning process.  
a) Provide evidence that the process has been inclusive and collaborative.  

(250 words max) 
 
Following initial meetings related to the strategic plan, members of the campus 
community (faculty, staff, and students) were invited to be members of several 
planning committees. The Academic Quality team was created in the fall of 2013.  
Information was derived from several meetings held in spring and fall of 2014, at 
which time the current strategies for the plan were developed and revised. The 
Academic Quality Comprehensive Plan was disseminated to the campus 
community, and the committee held open forums where the campus community 
was encouraged to provide feedback on the plan.  In addition, the campus 
community had an opportunity to provide input throughout the entire process 
via the website and direct email. 
 

b) Provide a summary of the information used to identify the focus of the plan. 
(250 words max) 
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The Academic Quality Comprehensive Plan originated with the implementation 
of the 2013-2018 Leading the Way:  Access. Success. Impact. Compact of the 
West Virginia Higher Education Policy Commission (HEPC). The HEPC identified 
quantitative metrics for state-wide achievement to be reached by 2018. 
Additionally, data from the 2013 Higher Education Report Card pointed to the 
need for continued attention toward efforts to promote student success. 
Additional information for the focus of the plan came from initial campus-wide 
committee meetings that identified the five integrated strategic areas, one of 
which is the Academic Quality Comprehensive Plan. The focus on achieving 
specific strategic goals developed from campus-wide community sessions.  
Specific data and metrics were provided to identify and prioritize the institution’s 
specific strategies and activities. In addition, the strategies identified are 
intended to achieve targets for the quantitative metrics.  The College’s President 
has discussed the planning process in several venues which included faculty, 
staff, students, Board of Governors members, and community leaders. 
 

4. What are the intended outcomes of the plan? (250 words max) 
 
The intended outcomes are to demonstrate excellence in teaching, student learning, 
research, and community service by delivering strong nationally accredited programs, 
including programs in STEM and health related fields that meet economic demands.  In 
addition, it is expected that the College will demonstrate excellence in academic support 
activities, by assuring that students demonstrate expected knowledge and proficiency in 
their academic program and in general education, leading to increased retention and 
graduation.  
 

Strategy 1.   
Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max) 
 
Students requiring developmental education are less likely to complete a degree, and with a 
portion of Bluefield State’s incoming students requiring developmental education this strategy 
is expected to further develop an environment for students to succeed through excellence in 
teaching, learning, and advising. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs and deans will be responsible for 
implementing this plan. 
 

B. Describe the activity. (250 words max) 
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An orientation for new and adjunct faculty will be developed to ensure that they are 
fully aware of the College’s policies and procedures, appropriate advising and mentoring 
techniques, what instructional technologies are available, and guide them on best 
practices in teaching.  To that end, each new and adjunct faculty member will be 
assigned a mentor from the same or related field. Senior faculty mentors would make 
field-specific suggestions and be available to meet regularly, answer questions, and give 
advice to new and adjunct faculty.  

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
All faculty will have the opportunity to participate; however, this will be specifically 
targeted toward the College’s new and adjunct faculty. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
Planning the orientation and workshops for faculty will begin in the summer of 2015 
with implementation in the fall of 2015. 
 

E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 
outcomes? (250 words max) 
 
The Provost/Vice President of Academic Affairs and deans will collaborate and support 
training faculty mentors for new and adjunct faculty. In addition to the main campus, 
this initiative will be included at all campus locations. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
The Provost/Vice President of Academic Affairs and dean will identify and support 
faculty mentee and mentor training. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
For new faculty, training and mentoring assists with a smooth integration into the 
campus community. The benefits for all faculty are through regular technology training 
which helps them remain proactive in implementing technology lecturing methods. This 
in turn improves students’ classroom interactivity.  The number of faculty participants 
will be monitored.  As a result of this activity, faculty will be better prepared to assist 
students, and there should be fewer students concerns. 
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
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Not applicable. 
 

Activity 2. 

A. Who is responsible for the implementation of this plan? (100 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 

Enrollment Management, developmental education faculty, counselors for placement 

and support, and Directors of Student Support Services (for students who are eligible), 

transitional studies coordinator, and student advising personnel. 

 
B. Describe the activity. (250 words max) 

 
The faculty and the counseling office will collaborate to assure accurate student 

placement into the Math and English Developmental Education courses based on the 

benchmarks for enrollment in these courses reflected in HEPC Series 21: 

 ENGL 098/Grammar and Reading: Credit not applicable toward degrees. Required of 

students scoring 14 or lower on ACT English/Writing score, an SAT Writing score of 

370 or lower, or a COMPASS Writing Skills score of 50 or lower. Stresses the reading-

writing connection and writing skills necessary for successful completion of ENGL 

099/101 co-enrollment. 

 MATH 098/Developmental Arithmetic: Required of students whose ACT 

Mathematics score is 14 or lower, or COMPASS Pre-Algebra score of 30 or lower, or 

an SAT Math score of 330 or lower. Stresses fundamental or topics in arithmetic, 

geometry, and pre-algebra. 

 GNET 098/Pre-technical Mathematics: A study of fundamental topics from 

arithmetic, algebra, and geometry. Designed for freshman enrolled in engineering 

technology programs who have insufficient mathematical background and/or ACT 

scores in mathematics of 18 or lower, or COMPASS Mathematics score of 58 or 

lower. 

 
C. What target populations, if applicable does this activity address? (250 words max) 

 
This activity targets students who require enrollment in Developmental Education 

courses. 

 
D.  Provide a timeline for implementation of this activity. (250 words max) 

 
A more formalized Developmental Education program was started during the fall of 

2013 and will continue to be developed based on the spring of 2014 assessment.  With 

the utilization of the developmental computer lab and rubrics to assess student learning 
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in addition to collaborating with counselors and advisors students placed in Math and 

English 098 courses will continue to improve throughout the plan cycle which in turn will 

improve retention of these students. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
 

Utilization of the developmental education computer lab, orientation/training of staff 

and adjunct faculty on programs, and orientation/training of students on software 

programs will be integral to student success.  Furthermore, well-coordinated efforts 

among the registrar’s office, counselors and advisors are critical to student success and 

retention. Student support services and TRIO services are available to eligible 

undeclared students.   

 
F.  What internal and external entities will collaborate to implement this activity? (250 

words max) 
 

The transitional studies coordinator and student advising personnel are responsible for 

appropriate placement and advising of incoming developmental education students, for 

training staff and faculty on appropriately assisting developmental education students, 

and for training in campus technologies for developmental education. 

 
G.  What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase year-to-year retention, especially for 

freshman students.  In addition, the success of this activity will assist in the achievement 

of the System’s target goals.  Bluefield State will cultivate a culture of engaged learning 

and academic support with proactive and engaged advising, provide course scheduling 

that promotes student attendance and engagement, and increase developmental 

course pass rate students enrolled in: ENGL 098 and Math 098.  Ultimately, the 

graduation rate of developmental students is expected to increase. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 

This activity fosters progress in the Career Pathways Comprehensive Plan by assisting in 

reducing time to degree completion and assuring that students graduate on time. 
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Strategy 2.   
Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max) 
 
Strengthen assessment of student learning to assure graduates are knowledgeable, competent 

and proficient in quantitative literacy, critical thinking, problem-solving, and communication 

skills. 

Activity 1. 

A. Who is responsible for the implementation of this plan? (100 words max) 
 
The Provost/Vice President of Academic Affairs, deans, department chairs, faculty, and 
Director of Institutional Research and Effectiveness will be responsible for the 
implementation of this activity. 
 

B. Describe the activity (250 words max) 
 
Implement AAC&U rubrics in the lower level courses within the General Studies and in 
the upper level within programs to ensure graduates are knowledgeable, competent 
and proficient in their content discipline. Use assessment data from LiveText to make 
changes in subject areas as appropriate. 
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
This activity targets students enrolled in the lower level general studies courses and the 
students enrolled in the upper level programmatic courses. 
 

D.  Provide a timeline for implementation of this activity. (250 words max) 
 
This activity started in the fall of 2013 with the financial assistance of a HEPC General 
Education grant and will be continued in the General Studies curriculum at Bluefield 
State College.  The first assessment point occurs at the 100-200 level with a second 
assessment point at the 300-400 programmatic level. All four skills will be implemented 
for assessment in a stacked method as outlined in the HEPC General Education grant 
report.  The timeline may extend beyond the current planning timeline of 2018 because 
of the number of rubrics to be implemented. 

 
E. What resources (human, physical, finances, etc…) will be deployed to achieve the 

desired outcomes? (250 words max) 
 
Faculty are needed to score assessments and enter data into the LiveText assessment 
system at the end of each semester based on curriculum mapping. If not completed 
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prior to the end of each semester, this activity will require stipends for faculty who 
score student work.  In addition, the library will act as a central point of contact, training 
and as an information clearing house for adjunct faculty, since the library has evening 
and weekend hours of operation.  Campus wide student involvement in completing the 
assessments with faculty, and LiveText training. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
Full student and faculty involvement in collecting and entering assessment data into 
LiveText in collaboration with the offices of Information Technology and Institutional 
Research and Effectiveness. Continued participation of faculty from each School.   
 

G. What are the intended outcomes and how with BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to improve use of assessment data in making 
changes in curriculum, and to improve the student learning experience while enhancing 
student quantitative literacy, critical thinking, problem-solving, and communication 
skills as identified by the WV Assessment Council. A strong student learning assessment 
strategy will support students’ successful academic completion and career pathways. 
Student learning assessment enables good decisions for curriculum modifications. This 
will complement a more skills based career specific academic program to meet the 
changes in our regional economic and social needs. As a result of this activity, student 
retention and graduation rates are expected to increase. 
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Career Pathways Comprehensive Plan by assisting in 
the time to degree completion and assuring that students graduate on time. 
 

Topics for Future Consideration 

1. Explore flexible course scheduling opportunities. 
2. Implement pathways to degree completion. 
3. Fully implement Quality Matters across curricula for distance learning. 
4. Develop peer mentoring program. 

   
 

  



40 | P a g e  
 

Comprehensive Plan D: Career Pathways 
1. Who is responsible for the implementation of the plan? (100 words max) 

 
The plan will be implemented by a joint effort of the Provost/Vice President of Academic 
Affairs, the Vice President of Student Affairs and Enrollment Management, deans, 
faculty volunteers, student leadership, in addition to the Directors of the Counseling 
Center, Student Support Services,  Financial Aid, and Career Services. 
 

2. Explanation of objective or focus of plan. (500 words max) 
 
The focus of the Career Pathways Comprehensive Plan is for Bluefield State to be a 

model for Impact known for: 

 Emphasizing the retention and graduation of all students. 

 Graduating students with the knowledge, skills, and capacity to be productive 

citizens making contributions at the local, state, national, and global levels. 

 
The Career Pathways Comprehensive Plan for Bluefield State College is designed to 
direct the Institution on how regional economic needs are addressed through the 
development and promotion of pathways to careers in West Virginia. The plan includes: 
(1) the development of formal partnerships with businesses, non-profit organizations, 
and other employers; and (2) the enhancement of institutional career readiness 
programs for students (internships, co-operative arrangements, career counseling, job 
search assistance programs, etc.). The plan will articulate strategies and activities 
aligned with the Institution’s mission, Institution’s strategies to meet those goals, and 
how the Institution will assess the success of those strategies.  

 
3. Discussion of planning process.  

a) Provide evidence that the process has been inclusive and collaborative.  
(250 words max) 
 
Following initial meetings related to the strategic plan, members of the campus 
community (faculty, staff, and students) were invited to be members of several 
planning committees. The Career Pathways team was created in the fall of 2013, 
and included a member of the Board of Governors, two members of the 
President’s Cabinet, two faculty members, one classified employee, and two 
students. Information was derived from several meetings held in spring and fall 
of 2014, at which time current strategies for the plan were developed and 
revised. After the Career Pathways Comprehensive Plan was disseminated to the 
campus community, the committee held open forums for the campus 
community to provide feedback on the plan.  In addition, the campus community 
had an opportunity to provide input throughout the entire process via the 
website and direct email. 
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b) Provide a summary of the information used to identify the focus of the plan. 
(250 words max) 
 
The plan originated with the 2013-2018 Access, Success, Impact initiative of the 
Higher Education Policy Commission. The HEPC identified quantitative metrics 
for state-wide achievement to be reached by 2018. Further, data from the 2013 
Higher Education Report Card pointed to the need for continued attention 
toward efforts to promote student success. Further information for the focus of 
the plan came from initial campus-wide committee meetings (Access, Success, 
Impact) that identified the five integrated strategic areas, one of which is the 
Career Pathways Comprehensive Plan. The focus on achieving specific strategic 
goals developed from campus-wide community sessions.  An all campus meeting 
was convened in the Brown-Gilbert Basic Science Building Auditorium where the 
President of Bluefield State College outlined the process to be used to develop 
the focus of the plan. All attendees were given the option to attend break-out 
sessions dealing with the area of interest to them. These brain storming sessions 
produced lists of ideas that would be refined into our final focus.  Specific data 
and metrics were provided to identify and prioritize the institution’s specific 
goals. In addition, the strategies identified are intended to achieve targets for 
the quantitative metrics.  The College’s President has discussed the planning 
process in several venues which included faculty, staff, students, Board of 
Governors members, and community leaders. 
 

4. What are the intended outcomes of the plan? (250 words max) 
 
The intended outcome of this plan is to graduate students with the knowledge, skills, 
and capacity to be productive citizens making contributions at the local, state, national, 
and global levels.  In addition, developing increased formal employer partnerships and 
enhanced career program opportunities for students, leading to careers in West Virginia 
is expected. 

 

Strategy 1. 

Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Improving career readiness for all Bluefield State College students while demonstrating the 

value of a Bluefield State College education and enhancing community and local employer 

linkages. 

Activity 1. 

A. Who is responsible for the implementation of this plan? 
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This activity will be co-chaired by the Dean of the School of Business and a Nursing and 
Allied Health faculty volunteer.  The co-chairs will develop a steering committee 
comprised of faculty, staff, administration, and students. 
 

B. Describe the activity. 
 
Develop and implement a “Career Readiness Seminar” with four one hour sessions 
consisting of the following possible topics: 1) How to develop Professional Resumes and 
Other Business Communications Skills, 2) The Job Search: “Where to Start and Where to 
Go,” 3) Basic Business Etiquette, and 4) Dressing for Success and Acing the Interview. 
 

C. What target populations, if applicable, does this activity address? 
 
All students are welcome with special emphasis on those students about to complete 
degree requirements. 
  

D. Provide a timeline for implementation of this activity. 
 
The development of the “Career Readiness Seminars” with a Steering Committee 
identified will begin in the spring of 2015.  Implementation of the seminars is expected 
to begin in the fall of 2015 continuing through 2018. 
 

E. What resources (human, physical, finances etc.) will be deployed to achieve the desired 
outcomes? 
 
A modest budget for duplication of materials and hospitality, cooperation of schools and 
faculty to require student participation, and physical space and technical support for the 
seminars. 
 

F. What internal and external entities will collaborate to implement this activity? 
 
The co-chairs and Steering Committee will interact with the Provost/Vice President of 
Academic Affairs, Vice President of Student Affairs and Enrollment Management, deans, 
faculty, student leaders, and community volunteer presenters. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be assessed? 
 
Improve career readiness for all Bluefield State College students by making them more 
career competitive. Progress toward the outcome will be assessed by tracking the 
number of student participants and gathering feedback from participants by utilizing a 
survey instrument upon completion of the “Career Readiness Seminar.” Student 
employment following graduation will also be tracked. 
 



43 | P a g e  
 

H. Does this activity foster progress in another compact strategy or plan and how? 
 
This activity fosters progress in the Academic Quality and Critical Regional Issues 
Comprehensive Plans by improving career readiness with the workshops provided. 

 

Activity 2. 

A. Who is responsible for the implementation of this plan? 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, Media Relations, Alumni Director, deans, and faculty will be 
responsible for implementing this activity. 
 

B. Describe the activity. 
 
Continue to promote, highlight, and expand Bluefield State College Alumni success 
stories and the companies that employ them through the Bluefield State College 
website, My BSC, Blue and Gold, Spotlight, the Bluefieldian, and all local media outlets. 
Programmatic Advisory Boards will be created and/or maintained for all academic 
programs involving alumni to serve whenever possible. 
 

C. What target populations, if applicable, does this activity address? 
 
The College will attempt to successfully track all of the graduates with special emphasis 
on those individuals demonstrating a positive community impact that will serve as a 
model for future students to emulate. 
 

D. Provide a time line for implementation of this activity. 
 
This is a continuation and development of a current priority of the Colleges. Currently, 

the College has Programmatic Advisory Boards for the specialty accredited programs in 

Schools of Nursing and Allied Health, Engineering Technology and Computer Science, 

Education and Business.  However, within the School of Arts and Sciences is where the 

development of the Programmatic Advisory Boards need developed.  After receiving the 

recommendation in the five-year program review, the Humanities program 

implemented an advisory board during the 2013-2014 academic year.  Further 

expansion and implementation of Programmatic Advisory Boards within the Arts and 

Sciences programs more uniformly will take place through 2018, and will begin with the 

five-year program review of Criminal Justice Administration in 2016-2017.   

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? 
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Cooperation and involvement by the entire College (especially technical support) and 
community constituencies are crucial to assist in the success tracking of our graduates 
for use in promotional materials and advertisements.  
 

F. What internal and external entities will collaborate to implement this activity? 
 
Implementation of this activity requires collaboration by the Provost/Vice President of 
Academic Affairs, Vice President of Student Affairs and Enrollment Management, Media 
Relations, Alumni Director, deans, faculty and community and state entities such as 
WorkForce West Virginia Career Centers and the Regional Education Service Agencies 
(RESA) to serve on our Programmatic Advisory Boards. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be assessed? 
 
Demonstrate the value of a Bluefield State College education in obtaining employment 
after graduation in an attempt to improve student retention and graduation rates for all 
students (especially those identified as Pell eligible students). To accomplish this, 
Bluefield State College will promote Alumni success stories which demonstrate the vital 
connection between qualified graduates and community employers. The College will 
assess the success of Activity 2 by developing a Programmatic Advisory Board for each 
program by 2018 and by increasing the number of published Alumni success stories 
each year through 2018. The Banner System will be used to provide retention data. 
 

H. Does the activity foster progress in another compact strategy or plan and how? 
 
This activity fosters progress in the Academic Quality Comprehensive Plan by 
highlighting Bluefield State College graduates’ success. 

 

Activity 3. 

A. Who is responsible for the implementation of this plan? 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, deans, and faculty, Directors of the Counseling Center, 
Student Support Services, Financial Aid, and Career Services and student leaders are 
responsible for implementing this activity. 
 

B. Describe the activity. 
 
Increase and improve opportunities for community engagement through internships, 
job shadowing, guest speakers, and community service. Identify successful community 
business people to serve as professional mentors (especially pairing mentors with Pell 
eligible students) to enhance student career readiness. Take a leadership role in 
encouraging a move to revive the City of Bluefield’s Business Incubator.  
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C. What target populations, if applicable, does this activity address? 

 
All students at Bluefield State College are targeted for this activity especially Pell eligible 
students the College vitally needs to retain. 
 

D. Provide a timeline for implementation of this activity. 
 
Activity plan development will occur in the spring of 2015 as well as fall of 2015.  Then 
continuous implementation of activities identified from spring of 2016 through 2018. 
 

E. What resources (human, physical, finances etc.) will be deployed to achieve the desired 
outcomes? 
 
Cooperation and involvement from all campus constituencies and a possible staff 
addition (VISTA/Americorp) to train and monitor community mentors, supervise 
community engagement activities, and data collection. Pell eligible mentees will be 
recruited based on the benefits of volunteerism. Space at the Bluefield State College 
Research and Development Center in downtown Bluefield is a possible location for the 
City of Bluefield’s Business Incubator. 
 

F. What internal and external entities will collaborate to implement this activity? 
 
Those responsible for the implementation of this plan will need to work collaboratively 
with the City of Bluefield’s Mayor, Board of Directors, and City Manager. In addition the 
Greater Bluefield Chamber of Commerce must play a key role in this effort. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be assessed? 
 
Enhance Bluefield State College’s community and local employer linkages, improve the 
career readiness of all our students and retain a greater percentage of Pell eligible 
students through community engagement activities, and play a major role in reviving 
the City of Bluefield’s Business Incubator. The College will assess the success of Activity 
3 by increasing the number of student and community engagement initiatives each year 
by adding at least five new business leader mentor volunteers through the end of the 
2018 plan. Celebrate the revival of the City of Bluefield’s Business Incubator by 2018. 
Also, the Banner System and the Student Support Services TRIO Report will be used to 
chart retention increases and other vital student data.  
 

H. Does the activity foster progress in another compact strategy or plan and how? 
 
This activity fosters progress in the Critical Regional Issues Comprehensive Plan by 

enhancing community engagement. 
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Topics for Future Consideration 
1. Increase students’ awareness of the job market and realistic employment prospects. 
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Comprehensive Plan E:  Critical Regional Issues 
1. Who is responsible for the implementation of the plan? (100 words max) 

 
Bluefield State’s cabinet level leaders, including the President, Provost/Vice President 
for Academic Affairs, Vice President for Student Affairs and Enrollment Management 
and Chief Information Officer are responsible for implementing this Plan along with 
Bluefield State College deans and designated full time faculty and staff with expertise 
relevant to the specific strategy.  
 

2. Explanation of objective or focus of plan. (500 words max) 
 
The focus of the Critical Regional Issues Comprehensive Plan is for Bluefield State to be a 
model for Impact known for: 
• Emphasizing the retention and graduation of all students. 
• Fostering partnerships and loyalty of alumni and friends to make a positive 

difference through community engagement, service, and economic growth. 
This will raise the awareness of the surrounding community of Bluefield State College 
not only as an educational institution, but as a central part of the cultural fabric of 
southeast West Virginia. 
 
Bluefield State College’s Critical Regional Issues Comprehensive Plan focuses on 
establishing ties to organizations (government, business, non-profits) to identify and 
solve critical regional civic and/or social issues. The plan’s goals align with the 
institution’s mission, the institution’s strategies to meet those goals, and how the 
institution will assess the success of those strategies.  
 
The plan involves establishing deeper relationships with local schools and businesses, as 
well as school administrators for the 13 counties in the region. This relationship will 
move beyond the traditional social functions into the virtual space and envisions 
transforming Bluefield State College into a vital community resource for student 
professional development as well as social affairs in the interests of the local citizenry. 
The three primary components of the plan are the development of Bluefield State 
resources (virtual, physical, personnel), services (Bluefield State-centered activities of 
interest to the local citizenry), and community engagement (opportunities to work with 
the community on projects of mutual interest and importance to both). 

 
3. Discussion of planning process.  

 
a) Provide evidence that the process has been inclusive and collaborative.  

(250 words max) 
 
Following initial meetings related to the strategic plan, members of the campus 
community (faculty, staff, and students) were invited to be members of several 
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planning committees. The Critical Regional Issues team was created in the fall of 
2013.  Information was derived from several meetings held in spring and fall of 
2014, at which time current strategies for the plan were developed and revised. 
After the Critical Regional Issues Comprehensive Plan was disseminated to the 
campus community, the committee held open forums for the campus 
community to provide feedback on the plan.  In addition, the campus community 
had an opportunity to provide input throughout the entire process via the 
website and direct email. 
 

b) Provide a summary of the information used to identify the focus of the plan. 
(250 words max) 
 
The Critical Regional Issues Comprehensive Plan originated with the 2013-2018 
Access, Success, Impact initiative of the Higher Education Policy Commission. The 
HEPC identified quantitative metrics for state-wide achievement to be reached 
by 2018. Further, data from the 2013 Higher Education Report Card pointed to 
the need for continued attention toward efforts to promote student success. 
Further information for the focus of the plan came from initial campus-wide 
committee meetings that identified the five integrated strategic areas. The focus 
on achieving specific strategic goals developed from campus-wide community 
sessions.  The information collected by the committee was a representative cross 
section of data from across the campus comprised of current programs and 
activities from the Arts and Sciences, Nursing, Engineering, Business, and 
Education. The nature of programs currently established were primarily aimed at 
developing relationships with non-college students and parents and the 
institutions with whom they often work, including secondary institutions, local 
entrepreneurs, and civil servants. Specific data and metrics were provided to 
identify and prioritize the institution’s specific goals. In addition, the strategies 
identified are intended to achieve targets for the quantitative metrics.  The 
College’s President has discussed the planning process in several venues which 
included faculty, staff, students, Board of Governors members, and community 
leaders. 
 

4. What are the intended outcomes of the plan? (250 words max) 
 
The intended outcome of the Critical Regional Issues Comprehensive Plan is to foster 
partnerships and loyalty of alumni and friends to make a positive difference through 
community engagement, service, and economic growth.  In addition, it is expected that 
the College will continue efforts to provide effective programs for the engagement of 
external organizations in order to address issues that are critical to the city and the 
region, encourage and promote entrepreneurship, Bluefield State College students’ 
involvement in community activities, and urge community involvement in College 
activities and life. 
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Strategy 1. 

Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max) 
 
Impact the surrounding community and region through service and collaborative activities. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, full-time faculty members as well as student leaders are 
responsible for the implementation of this activity. 
 

B. Describe the activity. (250 words max) 
 
Expand partnerships among Bluefield State College personnel with community agencies 
and civic organizations to develop cooperative projects where service can have an 
impact on the welfare of the community and region. 
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
The primary targets are the students, staff, and faculty of Bluefield State College and the 
alumni as well. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
This begins in fall 2016, promoting service for students, faculty, and staff by offering 
incentives for participation. 
 

E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 
outcomes? (250 words max) 

 
This will require the cooperation of College personnel, honorary and service 
organizations, with community members to develop or provide programs to effect 
regional impact.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
This activity requires active participation of those outside the College, including 
Bluefield State College alumni, faculty, and city assistance. Secondary schools are vital as 
involvement in the community is one of the central goals, including work with veterans. 
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G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
One of the key goals is to promote the importance and value of community service 
throughout the College and spark greater interest in activities outside the discipline. 
Provide community service and education, and provide the College the opportunity to 
showcase the skill sets of students and recruit potential learners to embrace higher 
education and grow a more skilled community base.  The College will track the number 
of students, faculty and staff participating as well as the number of projects occurring.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Collaborative Access Comprehensive Plan by 
partnering with the community as well as the Career Pathways Comprehensive Plan by 
involving students in projects related to their disciplines.  

 

Activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, full-time faculty members as well as student leaders. 
 

B. Describe the activity. (250 words max) 
 
Consult with local government, non-profit organizations and businesses in an effort to 
establish mutually beneficial relationships such as internships and service on Boards, 
and help contribute to building the economy.   

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
The primary targets are the students, staff, and faculty of Bluefield State College and the 
alumni as well. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
This activity begins in the fall of 2015 by promoting service for students, faculty, and 
staff and offering incentives for participation to be expanded further in the fall of 2016. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
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This will require the cooperation of College personnel, honorary and service 
organizations, with community members to develop or provide programs to effect 
regional impact.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
It will need the aid of those outside the College, including Bluefield State College alumni, 
faculty and city assistance. Secondary schools are vital as involvement in the community 
is one of the central goals, including work with veterans.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
One of the key goals is to promote service within the College community and also 
provide greater interest in activities outside the discipline. Provide community 
education service, and provide the College the opportunity to showcase the skill set of 
its students and recruit potential learners to embrace higher education and grow a more 
skilled community base. The College will track the number of students, faculty and staff 
participating as well as the number of projects occurring. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This plan will foster progress in the Career Pathways Comprehensive Plan by developing 
relationships with local government, non-profit organizations and businesses that will 
involve students in real-life projects and internships related to their major. 

 

Strategy 2. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Strengthen two-way communication between the College and community through the use of 
technology.  
 
Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
IT Services and Graphic Art Design Staff working cooperatively with Bluefield State 
College administrators and community leaders are responsible for the implementation 
of this activity. 
 

B. Describe the activity. (250 words max) 
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The goal is to expand the College’s interactive virtual presence by establishing a 
community web page on the Bluefield State College website that can link to community 
organizations such as the Union Mission or Chamber of Commerce to allow these 
organizations to indicate service needs (e.g., volunteers, materials, etc.).  This will 
enhance the community’s knowledge about the Institution’s upcoming events and 
activities and will guide the College’s understanding of community needs.  

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
Local community leaders, students, full time faculty, and administrators are the target 
population of this activity.  

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
The continual enhancement of a virtual archive of materials and significant virtual web 
presence will grow throughout 2016-2018. 

 
E. What resources (human, physical, finances, etc…) will be deployed to achieve the 

desired outcomes? (250 words max) 
 
Faculty, staff and students will be trained to assist with development of tracking events 
and activities. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
Bluefield State College personnel and civic leaders. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
The outcome is to compile and digitize materials that will directly link the College and 
community and functions, research generated by the faculty, and students and 
community needs in the form of a virtual archive. This would include a comprehensive 
information center or database for contacts, activities, and scheduling of events.  One 
outcome will be increased virtual traffic and “hits” to Bluefield State sponsored websites 
and forums. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity is directly connected to the outreach work outlined in the Collaborative 
Access, Financial Aid, and Career Pathway Comprehensive Plans by establishing 
relationships among Bluefield State College, local surrounding community, education 
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leaders, and also provides students the opportunity to participate in local services and 
activities. 
 

Activity 2. 
A. Who is responsible for the implementation of this plan? (250 words max) 

 
Committee headed by a Bluefield State College administrator in cooperation with IT 
staff. Communications will be orchestrated at the administrative level, but shaped by 
academic departments across campus and staff in cooperation with student 
organizations. 
 

B. Describe the activity. (250 words max) 
 

Create new virtual forums that allow Bluefield State to interact with the community and 
region, including addressing common concerns and issues. The creation of these forums 
will enable the community and educational institutions to actively confront and begin to 
address the economic and education challenges of southern West Virginia in the form of 
conferences or other interactive functions. 
 
The activity is the creation of both physical and virtual social media events creating 
alternative venues for greater participation with our various communities. These events 
serve to demonstrate both college-based and community activities and interests and 
skills of the students. This could serve as the basis for events such as educational social 
network series with K-12 institutions that increase interaction on a professional basis 
with area educators, and create group projects that work with students of all ages. 

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
The target population includes the entire community:  K-12 students and leaders, 
campus constituencies, alumni, Board of Governors, etc. depending on the forum 
content presented.  The events held will determine which population will be targeted.  
The virtual events will assist in further developing relationships with active citizens of 
the local, state, and regional community. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
The physical and virtual events will be developed over the period starting in the fall of 
2016 with additions occurring through the 2018 plan year.  The events would initially 
appear as quarterly events and will be developed over a two year period through 2018. 
Smaller social media events such as webinars and cable spots that use current 
technology will start in the fall of 2015.  

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 



54 | P a g e  
 

 
This will require the coordinated interaction of multiple administrative offices, including 
IT, and the development and use of online self-moderated forums. This will require 
campus wide cooperation from students, faculty department heads, deans, and 
administrators. It will also require coordination with a variety of constituents who will 
be interested in participating in the virtual forums.  Additional resources include the use 
of technology and materials, including facilities for events as well as the use of radio and 
television equipment for broadcasting purposes.   

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
It will require the active help of the local community leaders such as school principals, 
civil servants, and College alumni. It will also require support from secondary 
educational institutions and local entrepreneurs actively engaged in the development of 
community activities.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The College will track the number of students, faculty and staff participating as well as 
the number of projects occurring based on the production of a comprehensive dynamic 
calendar of regular events involving Bluefield State College and the surrounding 
community. The other outcome is to establish relationships with active citizens including 
social workers and local business and identify adults active in the community who could 
potentially be recruited as adult learners.  
 
The intention is to encourage secondary and post-secondary educators to discuss topics 
in a more casual setting, and for Bluefield State College to make connections with school 
administrators, school boards and other community leaders, and identify needs of 
potential students and encourage educational opportunities  
 
These events are meant to enhance community and college relations by encouraging 
students and faculty to showcase their different talents and accomplishments. This will 
also serve as the opportunity to demonstrate the resources of these institutions and 
their economic and social value to the community.  
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity has a direct relationship with the development of a comprehensive virtual 
archive material which not only would include listing contacts with specialized skills, but 
also activities, both past and present that meet the needs of the modern community 
and college.  
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It promotes the goal of activism in the community and engagement with secondary 
educational institutions. It also provides opportunities of service for our students, 
through the active use of the skills and knowledge at the College. It specifically bolsters 
the Collaborative Access Comprehensive Plan by interacting with K-12 educators and 
administrative staff by providing virtual venues to address southern West Virginia’s 
economic and educational challenges.  
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Strategies in Support of Quantitative Metrics 

Enrollment 
 

Strategy 1. 

Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max)  
 
Cohort based program will be developed to attract a diverse and adult student population. 
 

Activity 1. 

This activity can also be found in the Collaborative Access Comprehensive Plan under strategy 2 
activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, and the Director of Institutional Research and Effectiveness 
will be responsible for implementation of this activity.  Alumni will be included when 
areas of interest are determined. 
 

B. Describe the activity. (250 words max) 
 
The College will develop a survey of areas of greater diversity within metropolitan areas.  
The survey will attempt to identify areas for potential academic cohort programs where 
articulation agreements can be forged.  This will involve developing partnerships with 
community colleges and organizations in these metropolitan areas.  Alumni will be 
asked to participate in the determination of areas of interest and highest potential. 
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible students, adult and diverse populations will be targeted. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
Survey planning for cohort programs will begin during the summer and fall of 2015. 
Survey administration will occur during the fall of 2015.  Planning for the new academic 
cohorts will begin in the spring and summer of 2016 with full implementation of the 
cohort program expected in the fall of 2016.  Additional cohorts will be added as 
appropriate throughout the rest of the plan timeline. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
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To achieve this outcome, a survey will need to be developed for distribution.  Resources 
for faculty and staff necessary for the implementation of procedures and instruction of 
the cohort program will be needed.  Agreement(s) with local community colleges and/or 
space agreements for class meetings, if needed, will be necessary.  A complete 
orientation and understanding of what is expected of the students and the College will 
be developed and provided prior to the initial cohort group starting course work.   
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
The Provost/Vice President of Academic Affairs and Vice President of Student Affairs 
and Enrollment Management along with the deans and support staff will analyze survey 
results to determine the highest demand cohort categories from the metropolitan areas 
and collaborate to ensure a positive experience for all participants. Identifying students’ 
college expectations will be explored prior to the first cohort group beginning. 
  

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
An intended outcome is that students in the cohort program will have a positive 
experience and will graduate with their baccalaureate degree in a timely manner.  
Surveys of those admitted and those who complete will be crucial to the cohort 
program and its success. The outcome of enhancing retention rates, completion, and 
graduation rates for Pell eligible students, adult, and diverse populations is expected.  
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Collaborative Access and Academic Quality 
Comprehensive Plans with the development of academic cohort based programs. 

 

Activity 2. 

This activity can also be found in the Collaborative Access Comprehensive Plan under strategy 2 
activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs and deans will be responsible for the 
implementation of this plan. 
 

B. Describe the activity. (250 words max) 
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Based on survey results from activity 1, identify and recruit academically related cohort 
programs with local, regional, and national community colleges to provide seamless 
delivery.   
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible and adult students will be targeted. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
A community college has currently been identified as a potential partner to implement 
the first cohort program in the spring of 2015.  Building on the survey results from 
activity 1, additional areas for collaboration will be identified during the 2015-2016 
academic year.  Possible entrance of the next cohort will begin in the fall of 2016. 
Bluefield State College will work with local community colleges to develop agreements 
to ensure that there is a method for students to complete baccalaureate degrees 
seamlessly continuing through the end of the plan period.   
 

E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 
outcomes? (250 words max) 
 
Faculty and staff in all areas of the College will develop the process for the cohort 
program.  This will include having recruitment, admissions, financial, and academic 
procedures in place prior to the admission of the first cohort.  Additionally, it is 
necessary to ensure that the memoranda of understanding cover all these areas and all 
include the same information. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
Collaboration between academics and support services at the College is important to 
the implementation and success of the cohort programs.  Proper memoranda of 
understanding between community colleges and Bluefield State College are vital to 
development of the process. These memoranda of understanding must be standard and 
include the same information between Bluefield State College and the community 
college. 
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
Enrollment of Pell eligible and adult students within cohort based programs to complete 
a baccalaureate degree will increase the number of graduates within these tracked 
groups of students.     
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H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Collaborative Access and Academic Quality 
Comprehensive Plans with the development of academic cohort based programs. 
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Developmental Education 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Students requiring developmental education are less likely to complete a degree, and with a 
portion of Bluefield State’s incoming students requiring developmental education this strategy 
is expected to further develop an environment for students to succeed through excellence in 
teaching, learning, and advising. 
 

Activity 1. 

This activity can also be found in the Academic Quality Comprehensive Plan under strategy 1 
activity 2. 

A. Who is responsible for the implementation of this plan? (100 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 

Enrollment Management, developmental education faculty, counselors for placement 

and support, and Directors of Student Support Services (for students who are eligible), 

transitional studies coordinator, and student advising personnel. 

 
B. Describe the activity. (250 words max) 

 
The faculty and the counseling office will collaborate to assure accurate student 

placement into the Math and English Developmental Education courses based on the 

benchmarks for enrollment in these courses reflected in HEPC Series 21: 

 ENGL 098/Grammar and Reading: Credit not applicable toward degrees. Required of 

students scoring 14 or lower on ACT English/Writing score, an SAT Writing score of 

370 or lower, or a COMPASS Writing Skills score of 50 or lower. Stresses the reading-

writing connection and writing skills necessary for successful completion of ENGL 

099/101 co-enrollment. 

 MATH 098/Developmental Arithmetic: Required of students whose ACT 

Mathematics score is 14 or lower, or COMPASS Pre-Algebra score of 30 or lower, or 

an SAT Math score of 330 or lower. Stresses fundamental or topics in arithmetic, 

geometry, and pre-algebra. 

 GNET 098/Pre-technical Mathematics: A study of fundamental topics from 

arithmetic, algebra, and geometry. Designed for freshman enrolled in engineering 

technology programs who have insufficient mathematical background and/or ACT 

scores in mathematics of 18 or lower, or COMPASS Mathematics score of 58 or 

lower. 
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C. What target populations, if applicable does this activity address? (250 words max) 

 
This activity targets students who require enrollment in Developmental Education 

courses. 

 
D.  Provide a timeline for implementation of this activity. (250 words max) 

 
A more formalized Developmental Education program was started during the fall of 

2013 and will continue to be developed based on the spring of 2014 assessment.  With 

the utilization of the developmental computer lab and rubrics to assess student learning 

in addition to collaborating with counselors and advisors students placed in Math and 

English 098 courses will continue to improve throughout the plan cycle which in turn will 

improve retention of these students. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
 

Utilization of the developmental education computer lab, orientation/training of staff 
and adjunct faculty on programs, and orientation/training of students on software 
programs will be integral to student success.  Furthermore, well-coordinated efforts 
among the registrar’s office, counselors and advisors are critical to student success and 
retention. Student support services and TRIO services are available to eligible 
undeclared students.   

 
F.  What internal and external entities will collaborate to implement this activity? (250 

words max) 
 

The transitional studies coordinator and student advising personnel will be responsible 
for appropriate placement and advising of incoming developmental education students, 
for training staff and faculty on appropriately assisting developmental education 
students, and for training in campus technologies for developmental education.  

 
G.  What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase year-to-year retention, especially for 

freshman students.  In addition, the success of this activity will assist in the achievement 

of the System’s target goals.  Bluefield State will cultivate a culture of engaged learning 

and academic support with proactive and engaged advising, provide course scheduling 

that promotes student attendance and engagement, and increase developmental 

course pass rate students enrolled in: ENGL 098 and Math 098.  Ultimately, the 

graduation rate of developmental students is expected to increase. 
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H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 

This activity fosters progress in the Career Pathways Comprehensive Plan by assisting in 

reducing time to degree completion and assuring that students graduate on time. 

 

Activity 2. 

This activity has been revised from strategy 2 activity 1in the Academic Quality Comprehensive 
Plan and specifically addresses Developmental Education. 

A. Who is responsible for the implementation of this plan? (100 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 

Enrollment Management, developmental education faculty, counselors for placement 

and support, and Directors of Student Support Services (for students who are eligible), 

transitional studies coordinator, and student advising personnel. 

 
B. Describe the activity (250 words max) 

 
The faculty and the counseling office will collaborate to assure accurate student 

placement into the Math and English Accelerated Learning Placement courses.  The 

benchmarks for enrollment are outlined below: 

 ENGL 099/Developmental English: Credit not applicable toward degrees. Co-enrolled 

course with ENGL 101. Required of students scoring EITHER 15-17 on ACT English 

inclusive OR scoring less than 17 on ACT Reading, an SAT Writing score of 380-420 

inclusive, or EITHER a COMPASS Writing Skills score of 51-70 OR a COMPASS Reading 

score less than 75. Provides tutorial support for acquiring writing skills necessary for 

successful completion of ENGL 101 ALP.  

 MATH 099/Developmental Algebra: Credit not applicable toward degrees. Co-

enrolled course with MATH 101/109 ALP. Required of students whose ACT 

Mathematics score is at least 15 to 18 inclusive, an SAT Math score of 340-440 

inclusive, or a COMPASS Pre-Algebra score of 31 - 58. Stresses fundamental topics in 

algebra for students with insufficient knowledge of high school level mathematics. 

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
This activity targets students who require enrollment in Developmental Education 
courses. 
 

D.  Provide a timeline for implementation of this activity. (250 words max) 
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The Accelerated Learning Program was started during the fall of 2013 and will continue 

to be developed based on the spring of 2014 assessment.  With the utilization of the 

developmental computer lab and rubrics to assess student learning in addition to 

collaborating with counselors and advisors students placed in the Accelerated Learning 

Program will continue to improve throughout the plan cycle. 

 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
Utilization of the developmental education computer lab, orientation/training of staff 

and adjunct faculty on programs, and orientation/training of students on software 

programs will be integral to student success.  Furthermore, well-coordinated efforts 

among the registrar’s office, counselors and advisors are critical to student success and 

retention. Student support services and TRIO services are available to eligible 

undeclared students.   

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
The transitional studies coordinator and student advising personnel are responsible for 

appropriate placement and advising of incoming developmental education students, for 

training staff and faculty on appropriately assisting developmental education students, 

and for training in campus technologies for developmental education. 

 
G. What are the intended outcomes and how with BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase year-to-year retention, especially for 

freshman students.  In addition, the success of this activity will assist in the achievement 

of the System’s target goals.  Bluefield State will cultivate a culture of engaged learning 

and academic support with proactive and engaged advising, provide course scheduling 

that promotes student attendance and engagement, and increase developmental 

course pass rate for low-income students enrolled in: ENGL 099 and Math 099.  

Ultimately, the graduation rate of developmental students is expected to increase. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Career Pathways Comprehensive Plan by assisting in 
the time to degree completion and assuring that students graduate on time. 
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Retention 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max)  
 
Create an environment for students to succeed through excellence in teaching, learning, and 
advising. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
enrollment management, deans, and faculty are responsible for implementing this 
activity. 
 

B. Describe the activity. (250 words max) 
 

Develop a mentoring program that pairs successful upper level students with at-risk 

students as mentors.  These mentors will attend training workshops provided.  Faculty 

and staff will be recognized for excellence in mentoring and advising with the 

opportunity to be selected for faculty advising and staff mentoring awards. 

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
Pell eligible students are the target population for this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
The portion of this activity whereby faculty and staff receive campus-wide recognition 
for outstanding mentoring and advising was implemented in the spring of 2014.  
Excellent mentoring and advising are essential for student success and workshops on 
educating upper level students will focus on these processes.  Planning for these 
workshops will occur during the 2015-2016 academic year with implementation by fall 
of 2016.  It is expected that the mentoring program will begin with two academic 
programs with additional programs added as appropriate. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
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In an effort to advocate for benefits of volunteerism, students willing to serve as 

volunteer mentors will be needed.  Faculty will assist in the development of the 

mentoring program for at-risk students. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 

Directors of the Counseling Center, Student Support Services, and Financial Aid will 

collaborate on this activity. 

 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 

 
The intended outcome of this activity is to increase the retention and graduation rates 
for Pell eligible students. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 

This strategy will foster progress in the Academic Quality Comprehensive Plan by 
improving mentoring and advising for students. 

 

Activity 2. 

This activity can also be found in the Financial Aid Comprehensive Plan under strategy 2 activity 
1. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
The Vice President for Student Affairs and Enrollment Management, Vice President for 
Financial and Administrative Affairs and Provost/Vice President Academic Affairs will 
collaborate to coordinate efforts to streamline financial aid allocation and 
administration including scholarship receipt and disbursement and to establish an all-
inclusive early alert system utilizing technology and analytics. The Director of 
Institutional Research and Effectiveness will assist in data collection and analysis.  
Information technology personnel will be integral to this process. 

 
B. Describe the activity. (250 words max)  

 
The College will streamline financial aid processes and establish an all-inclusive early 
alert system utilizing technology and analytics.  A logic model with an associated process 
mapping template will be developed to document institutional processes currently 
utilized. Assessment of institutional processes specific to financial aid allocation and 
administration including scholarship receipt and disbursement are planned. New 
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processes and procedures will be developed based on analysis of discovery data.  
Analysis of findings along with formative evaluation will guide implementation and 
evaluation activities. 
 
Federal regulations on attendance will be examined to document current processes and 
procedures that include: institutional policy on attendance along with attendance 
verification and enforcement procedures. Research will also be conducted on effective 
practices regarding attendance policy and add/withdrawal processes.  
 
Technology will be tested to ensure proficiency before staff training begins. Web and 
video conferencing will be utilized to record training sessions. Additional collaborative 
training will be conducted for staff on the peripheral of academics. After systematic 
review of the formative evaluation (outputs), areas of weakness and/or potential gaps 
will be identified.  Processes and procedures will be modified accordingly to ensure 
quality, efficiency and effectiveness.  
  
A promotional awareness campaign will be developed for the campus community 
followed by a soft roll out for campus implementation of newly developed processes 
and procedures as well as the Early Alert System. Training will continue to promote 
institutional buy-in during the transition, and conclude with full compliance institution 
wide. Based on summative assessment analysis, institutional policies and procedures 
will be developed and/or revised. 

 
C. What target populations, if applicable, does this activity address? (100 words max)  

 
While part 1 of the activity does not have targeted populations, these changes will 
affect the entire institutional campus. Part 2 of the activity will target students who are 
at high risk of not completing their degree.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
Fall 2014/spring 2015:  Phase I: Discovery, Exploration and Research 
Fall 2015/fall 2016:  Phase II:  Implementation 
Summer 2017:  Phase III:  Summative Evaluation 

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

Human capital will be a major resource needed to achieve the desired outcomes of this 

activity.  Three teams with an Information Technology (IT) emphasis will be established 

1) Discovery Team; 2) Implementation Team; and 3) Evaluation Team.  These groups will 

consist of administrators, deans, directors, faculty, staff (front-line) and students with 

guidance and support from IT.  Funding will be needed to support the transition and 
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sustainability of data collection, electronic forms and software to implement the new 

processes.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

The Vice President for Student Affairs and Enrollment Management, Vice President for 
Financial and Administrative Affairs and Provost/Vice President for Academic Affairs will 
collaborate to coordinate efforts to streamline financial aid allocation and 
administration including scholarship receipt and disbursement and establish an all-
inclusive early alert system utilizing technology and analytics. The Director of 
Institutional Research and Effectiveness will assist in data collection and analysis.  
Information technology personnel will be integral to this process. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

Based on federal, state, and institution specific regulations (i.e. Generally Accepted 
Accounting Principles, internal controls, etc.), the data collected will establish 
benchmarks in retention and graduation rates. Trend data will be compiled, analyzed 
and compared to historical data. Additionally, faculty participation will be monitored 
and feedback documented.   

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity fosters progress in the Academic Quality and Financial Aid Comprehensive 
Plans to increase year-to-year retention rates and, ultimately, graduation rates. 
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Progress Toward Degree 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Increase the number of students who take 15 credits per semester in order to promote on-time 

degree completion and academic achievement by implementing the state-wide initiative 15 to 

Finish. 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 

The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 

Enrollment, deans, and faculty are responsible for implementing this activity. 

 
B. Describe the activity. (250 words max) 

 

To augment the College’s current freshman orientation, a session will be developed to 

encourage completion of a baccalaureate degree in 4 years by taking 15 credits per 

semester.  As a crucial component of this initiative, the College will ensure that course 

sequence is accurate through the use of a master schedule which is a four-year list of 

course offerings. 

 

C. What target populations, if applicable does this activity address? (100 words max) 
 
All currently enrolled students at Bluefield State College, soon-to-be college students 
and their parents, admissions and enrollment management personnel, and faculty and 
academic advisors are the target populations for this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
Planning for this activity will begin in the summer of 2015 with the distribution of 15 to 
Finish information at freshmen orientation. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
 

The development of a master schedule which is a four-year list of course offerings is a 
necessary resource for this activity.  In addition, Bluefield State College will effectively 
utilize the State’s resources provided through professional development as well as the 
multi-media communication campaign. 
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F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 

Enrollment Management, advisors, deans and faculty, as well as the Library personnel. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 

The intended outcomes reflect the West Virginia Higher Education Policy Commission’s 
15 to Finish plan where it is expected to increase the number of students who enroll in 
at least 15 credit hours per semester; change faculty, staff, and students’ perception of 
“full time enrollment” to 15 hours by utilizing the State’s multi-media communications; 
encourage advisors to recommend students enroll in 15 credit hours each semester; 
build awareness regarding student success by graduating on time and beginning careers 
as soon as possible, while saving money and improving academic outcomes. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 

This activity fosters progress in the Academic Quality Comprehensive Plan as it 
encourages academic excellence and on-time degree completion for all students. 
 

Activity 2. 

This activity can also be found in the Financial Aid Comprehensive Plan under strategy 1 activity 
2. 

A. Who is responsible for the implementation of this activity? (name and title)  
 

The Director of Financial Aid in collaboration with the Vice President of Student Affairs 
and Enrollment Management is responsible for the drafting and implementation of the 
revised Financial Aid Award Letter. 

 
B. Describe the activity. (250 words max)  

 
The purpose of this activity is to develop and distribute a more informational version of 
the student financial aid award letter. Modeled after recommendations from the federal 
government, financial aid advocacy groups and peer institutions the letter will 
breakdown award information into various categories to help students better 
understand their financial aid award.  Additionally, it will project, but not guarantee, 
future costs of attendance and available financial aid emphasizing 15 to Finish. 

 
C. What target populations, if applicable, does this activity address? (100 words max)  
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This activity will target all Bluefield State College students who receive a financial aid 

award.  

D. Provide a timeline for implementation of this activity. (250 words max)  
 

The new format will be developed during the 2014-2015 academic year and incoming 
students will receive it prior to the start of the 2015-2016 year.  

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

The Financial Aid Director and staff, with feedback from the Vice President of Student 
Affairs and Enrollment Management, will develop the draft letter that includes, but is 
not limited to the following components: 

o Cost of Attendance (COA) 
o Estimated Family Contribution (EFC) 
o Amount of financial need covered by Bluefield State College 
o Deadline for accepting/declining financial aid 
o Description of how/when money will be disbursed 
o Academic term of award 
o Process for accepting the award 
o Other information pertinent to the award 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

Coordinated efforts among the divisions within Student and Academic Affairs will aid in 
the success of this activity. The office of Financial Aid will conduct training sessions for 
faculty and staff. This will allow professionals from across campus to assist students who 
have questions concerning their financial aid package thus providing support for 
informed decisions. In order to promote these training sessions, the office will require 
support from the Vice President of Student Affairs and Enrollment Management, 
Provost/Vice President of Academic Affairs, Vice President of Financial and 
Administrative Affairs, deans and department heads.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

The office of Financial Aid with assistance from the Director of Institutional Research 
and Effectiveness will collect data to assess comparisons between outcomes of the 
traditional and the newly developed financial aid award letter. These will include the 
number of aid commitments made prior to the established deadline, the number of 
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inquiries, including complaints, concerns, and questions, received regarding the content 
of the letter, and cohort comparisons regarding long-term financial aid trends.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity coincides with Strategy 2: Streamlining Financial Aid Processes in the 
Financial Aid Comprehensive Plan and has a direct relationship with the Collaborative 
Access Comprehensive Plan as well as the student cohort default rate strategy. It is the 
hope that reinforcing strategies associated with financial literacy during the pre-
enrollment period will promote and attract a diverse population of students to an 
affordable, quality education and also help decrease student cohort default rates. This 
activity may also improve retention rates of underrepresented student populations 
which is one focus of the Academic Quality Comprehensive Plan.  
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Graduation Rates 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
 
Create an environment for students to succeed through excellence in teaching, learning, and 
advising. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Vice President for Student Affairs and Enrollment Management will assist faculty 

and student affairs personnel in the development of the plan.  The Provost/Vice 

President of Academic Affairs will ensure that the plan adheres to academic policies. 

 
B. Describe the activity. (250 words max) 

 

The BSCS 100 Building Successful College Skills course designed to assist incoming at risk 

students with their transition to BSC will be modified and expanded to support all 

incoming students. A new First Year Experience course will be developed to augment 

first year retention initiatives at BSC. The First Year Experience one credit course will be 

grounded in student development theory and will utilize best practices in student 

retention. The course will focus on study strategies, financial literacy, as well as personal 

and professional development.  

 

C. What target populations, if applicable does this activity address? (100 words max) 
 

This course will be available to all first year students.   

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 

Course development and planning will take place through the 2015-2016 academic year.  

After a proposed syllabus and course outcomes are developed it will go through the 

Colleges curriculum process.  It is anticipated that the course will be implemented in the 

2016-2017 academic year.   

 
E. What resources (human physical, finances etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
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Current BSC faculty and staff well versed in student development theory and best 

practices in retention will be identified to teach the course under the academic 

guidelines of the School of Arts and Sciences. The hiring of instructors may include 

reduced course load, course overload and or payment of stipends  for non-faculty 

positions. Additional funds for new hires may be required. Traditional classroom space 

will be utilized for instruction.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 

The faculty and student affairs personnel will work to implement the course.  Any 

components of the course that will require specialized knowledge will receive input 

from the appropriate individuals.  The Provost/Vice President of Academic Affairs and 

Vice President for Student Affairs and Enrollment Management will monitor the quality 

and effectiveness of the course in collaboration with the Director of Institutional 

Research and Effectiveness.  

 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
The most important outcomes will include freshmen retention rates, student academic 

success, progress toward degree and mastery of course related learning outcomes. A 

formal assessment plan will be developed to assess the implementation and 

achievement of learning outcomes. Feedback from students on the usefulness of the 

course is essential and will be evaluated. Both summative and formative assessment will 

be utilized to evaluate course contact, delivery, student satisfaction and mastery of 

learning outcomes. Retention outcomes will be measured through increased student 

retention rates and ultimately graduation rates.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 

This plan fosters progress in the Academic Quality Comprehensive Plan and potentially 

the Financial Aid Comprehensive Plan by examining the content of the current Building 

Successful College Skills course. 

 

Activity 2. 

This activity can also be found in the Career Pathways Comprehensive Plan under strategy 1 
activity 1. 

A. Who is responsible for the implementation of this plan? 
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The Provost / Vice President for Academic Affairs and the Vice President for Student 

Affairs and Enrollment Management are responsible for the overall implementation of 

the activity. The Sophomore Year Seminar will be coordinated by a committee of faculty, 

staff, administrators and students.  The Junior Year Career Readiness Seminar activity 

will be co-chaired by the Dean of the School of Business and a Nursing and Allied Health 

faculty volunteer.  The co-chairs will develop a steering committee comprised of faculty, 

staff, administrators, and students. 

 
B. Describe the activity. 

 
The activity consists of the development and implementation of a four year BSC Student 

Engagement Program. First Year students will participate in the First Year Experience 

Course; sophomores will participate in the Sophomore Seminar Series,  juniors will 

participate in the Junior Year Career Readiness Seminars and seniors will participate in 

the traditional departmental Capstone Class.  

 

The “Sophomore Seminar Series” will include four one hour sessions addressing the 

following topics: 1) Service Learning 2) Internships and Study Abroad 3) Research and 

Engagement and 4) Diversity and Networking.  

 

The "Junior Year Career Readiness Seminars" will include four one hour sessions 

addressing the following topics: 1) How to develop Professional Resumes and Other 

Business Communications Skills, 2) The Job Search: Where to Start and Where to Go, 3) 

Basic Business Etiquette, and 4) Dressing for Success and Acing the Interview. 

 
C. What target populations, if applicable, does this activity address? 

 
All students are welcome to participate. Priority registration will be based on academic 
status. 
  

D. Provide a timeline for implementation of this activity. 
 
The pre-planning and data collection phase of best practices in sophomore student 

success and career readiness will begin in summer 2015.  The identified Steering 

Committees will begin meeting in the fall of 2015.  Implementation of the seminars is 

expected to begin in the fall of 2016 continuing through 2018. 

 
E. What resources (human, physical, finances etc.) will be deployed to achieve the desired 

outcomes? 
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A modest budget for duplication of materials and hospitality, cooperation of schools and 

faculty to require student participation, and physical space and technical support  are 

the resources need for the seminars. 

 
F. What internal and external entities will collaborate to implement this activity? 

 
The co-chairs and Steering Committee will interact with the Provost/Vice President of 

Academic Affairs, Vice President of Student Affairs and Enrollment Management, deans, 

faculty, student leaders, and community volunteer presenters. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? 
 
The intended outcome is to improve student retention by providing a comprehensive 

retention program for BSC students over the course of the traditional four year 

experience. The cohort based retention strategy will foster group identity and mastery 

of specific developmentally appropriate learning outcomes designed to retain students 

each year.  

 

The Steering Committees will develop learning outcomes for each activity. Research on 

the sophomore year experience and best practices for supporting sophomores will be 

utilized to develop the sophomore seminars. Career readiness strategies will be 

informed by research and best practices in preparing students to complete in a 

completive global economy. 

 

Both formative and summative assessment will be utilized to determine successful 

completion of learning outcomes.  Student participation rates will be tracked and 

measured by utilizing a survey instrument upon completion of the “Sophomore Year 

Seminars” and the “Junior Year Career Readiness Seminar." Student employment 

following graduation will also be tracked. 

 
H. Does this activity foster progress in another compact strategy or plan and how? 

 
This activity fosters progress in the Academic Quality, Career Pathways, and Critical 
Regional Issues Comprehensive Plans by improving career readiness with the workshops 
provided. 
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Faculty Scholarship 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max) 
  

Support system for faculty and student scholarship. 

 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs is responsible for the implementation of 
this activity. 
 

B. Describe the activity. (250 words max) 
 

Provide sustainability to Research and Sponsored Programs (RASP) so this office will be 

able to continue to support and conduct workshops on grants and funding 

opportunities, and implement mentoring opportunities for junior faculty by senior 

faculty. This will benefit students as well by the opportunity for involvement in research 

with faculty mentors. 

 
C. What target populations, if applicable does this activity address? (100 words max) 

 
The Bluefield State faculty is targeted in this activity. 

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
Planning has started and will continue through the spring of 2015 with an expected plan 
for sustainability to be implemented during the 2015-2016 academic year. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
 

Specific funding category for professional development activities, and continued 
support for RASP office. 

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max) 
 

The Provost/Vice President of Academic Affairs, deans, and RASP office personnel. 
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G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 

 
The intended outcome of this activity is to develop a sustainable RASP office that will 
promote grant writing, research, and scholarship among the College’s faculty.  In 
addition, it is expected with the sustainability of this office, there will be an increase in 
grant submissions. 
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 

 
This activity fosters progress in the Academic Quality Comprehensive Plan by enhancing 
faculty as well as student scholarship by the services provided by the RASP office. 

 

Activity 2. 

This activity can also be found in the Collaborative Access Comprehensive Plan under strategy 3 
activity 1. 

I. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, deans, and faculty will be responsible 
for the implementation of this plan. 
 

J. Describe the activity. (250 words max) 
 
This activity will create a biannual festival to invite local high school students particularly 
those enrolled in dual-credit courses and their teachers to campus while seeking to 
increase the effort to contribute to faculty scholarship.   To do this, the College will 
enhance the faculty Colloquia that are currently held monthly during the academic year. 
 
The Colloquia currently showcase and cultivate the work of the diverse community of 
scholars, scientists, students, alumni, and professionals at Bluefield State College.  At the 
colloquia, the College’s diverse community presents and discusses their innovative 
activities, projects, and techniques related to research, teaching, civic engagement, and 
clinical practice.  These may include an upcoming publication, a community project, a 
teaching methodology, a grant proposal, a technological application, an artistic 
performance, or any other endeavor or talent of value to the mission of Bluefield State 
College.  The goals of the Colloquia are to: 
 
• Encourage faculty, student, and staff research and development. 
• Showcase college talent and activity to the wider community. 
• Promote community and collegiality among students, faculty, and staff. 
• Promote an atmosphere of inclusiveness, social justice, public good, and diversity. 
• Promote an atmosphere of scholarly, scientific, professional, and public activity. 
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During the biannual festival, local high school students particularly those enrolled in 
dual-credit courses and their teachers will attend presentations that are designed by 
faculty for a non-specialized audience and the general public. Participating faculty will 
orally and visually present current work on a research project, community project, 
creative project, grant proposal, teaching methodology, clinical/ technological/applied 
innovation to the participating audience for 45-60 minutes, with remaining time to be 
reserved for questions, debate, and refreshments.  
 

K. What target populations, if applicable does this activity address? (100 words max) 
 
The Bluefield State faculty, local high school students particularly those enrolled in dual-
credit courses and their teachers are also targeted in this activity. 
 

L. Provide a timeline for implementation of this activity. (250 words max) 
 
The faculty Colloquia have already been implemented on campus.  Planning for the 
additional element of the biannual festival will begin in the fall of 2015 with an 
implementation date of spring of 2015. 
 

M. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
Travel of students and their teachers to campus requires financial support.  Solicitation 
of sponsors from local companies and businesses may offset some of the College’s 
financial burden.  In addition, with support from the Provost/Vice President of Academic 
Affairs and deans, faculty participation is critical to this activity. The Program Steering 
Committee will be responsible for scheduling frequency, time, and location of all Faculty 
Colloquia events in collaboration with others as necessary. Presenters themselves will 
volunteer their participation. The Program Steering Committee will also be responsible 
for event signage and promotion via paper flyers and digital announcements. The 
Steering Committee anticipates $75 per event for light refreshments, including non-
alcoholic beverages, fruit, crackers, cheese, crudités, desserts and/or utensils.  The 
Department of Institutional and Media Relations may request further funding for event 
promotion off-campus.  
 

N. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
Collaboration communicating the proposal process for the Colloquia Committee is 
necessary.  Faculty and staff who implement innovative strategies across campus should 
be encouraged to participate. Collaboration between high schools and Bluefield State 
College faculty will be key to the implementation and success of this activity.  Scheduling 
of these activities along with establishment of deeper relationships with the public 
schools are also essential to implementation. 
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O. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase the number of faculty participating 
from across the institution in an effort to contribute to faculty scholarship.   In addition, 
the local high school students particularly those enrolled in dual-credit courses who are 
exposed to programmatic offerings at Bluefield State College will gain hands on 
experience with each of the Colleges five schools.  This will help give students degree 
options when they are ready to attend college.  Relationships with local high school 
counselors will enhance the ability of Bluefield State College to work with teachers at 
the high school level.  
 

P. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Academic Quality Comprehensive Plan by increasing 

faculty scholarship. 
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Degrees Awarded 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective.  
(250 words max)  
 
Increased Science, Technology, Engineering, and Mathematics (STEM) enrollment and numbers 
graduating with STEM degrees. 
 

Activity 1. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, deans, STEM faculty, Directors of the Counseling Center and 
Student Support Services are responsible for the implementation of this activity. 
 

B. Describe the activity. (250 words max) 
 

With the implementation of this activity, the College will target secondary school 
students who are brought to campus for participation in other activities outlined in the 
five Comprehensive Plans and will focus on new and undecided students, reinforcing the 
importance of STEM fields and careers with students.  In addition, STEM employers will 
be invited to annual recruitment fairs to interact with current Bluefield State College 
students. 
 

C. What target populations, if applicable does this activity address? (100 words max) 
 

Students who are interested or display interest in STEM fields will be targeted for this 
activity.  Students who demonstrate an interest in other academic areas will be 
encouraged to participate in campus activities identified across the five Comprehensive 
Plans as well.   

 
D. Provide a timeline for implementation of this activity. (250 words max) 

 
Planning for this activity will start in the fall of 2015, and the activities identified 
throughout the five Comprehensive Plans will be implemented through spring of 2018. 

 
E. What resources (human physical, finances, etc…) will be deployed to achieve the desired 

outcomes? (250 words max) 
 
DegreeWorks, reports from STEM faculty and deans. 
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F. What internal and external entities will collaborate to implement this activity? (250 
words max) 

 
Current faculty and staff with assistance from support staff. 

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be addressed? (250 words max) 
 
The intended outcome of this activity is to increase the number of degrees awarded in 
STEM fields. 
 

H. Does the activity foster progress in another compact strategy or plan and how? (250 
words max) 
 
This activity fosters progress in the Career Pathways and Academic Quality 
Comprehensive Plans by increasing STEM degrees awarded. 

 

Activity 2. 

This activity can also be found in the Collaborative Access Comprehensive Plan under strategy 3 
activity 2. 

A. Who is responsible for the implementation of this plan? (250 words max) 
 
The Provost/Vice President of Academic Affairs, deans and faculty will be responsible for 
the implementation of this activity.  The Vice President of Student Affairs and 
Enrollment Management and all departments will need to collaborate for the 
implementation to be successful. 
 

B. Describe the activity. (250 words max) 
 
Bluefield State College students and local high school students currently showcase their 
achievements and demonstrate their knowledge through academic invitational events.  
These events will continue through 2018.  Additional events will be developed, and the 
College will especially reach out to students interested in STEM, and health related 
fields as well as other academic areas.  
 

C. What target populations, if applicable does this activity address? (100 words max) 
 
Pell eligible and underrepresented minority students will be targeted for this activity. 
 

D. Provide a timeline for implementation of this activity. (250 words max) 
 
Currently, there are events planned for the 2014-2015 academic year.  These include 
competitions developed by the humanities faculty and the electrical engineering 
technology faculty. In addition, events are also occurring at the Mercer County Technical 
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Education Center.  The events at the Mercer County Technical Education Center will 
serve to pilot the evaluation instrument to determine which academic areas are not 
sufficiently represented.  The refined evaluation instrument will be implemented with 
the new and current events.   
 
Planning for new events will begin in the spring of 2015 for implementation during the 
plan period through 2018. Every year each event will be evaluated as to whether or not 
it is meeting its intended outcome.  This evaluation will determine if the event will be 
held the following year or whether a different event will be developed and offered. 
 

E. What resources (human, physical, finances, etc…) will be deployed to achieve the 
desired outcomes? (250 words max) 
 
Faculty and staff will plan and coordinate the events for the participants.  There will also 
be costs associated with distributing information about the events. 
 

F. What internal and external entities will collaborate to implement this activity? (250 
words max) 
 
The Provost/Vice President of Academic Affairs, Vice President of Student Affairs and 
Enrollment Management, deans, faculty, and staff will collaborate to develop quality 
programs.   
 

G. What are the intended outcomes and how will BOTH the implementation and the 
outcomes of the activity be addressed? (250 words max) 
 
Students will be provided with a location for their projects to be presented, will be 
exposed to the College’s academic offerings, and will have a more complete 
understanding of their choices for attending college.  The outcomes of this activity will 
be assessed by the number of K-12 and Bluefield State students participating and the 
number of local high schools represented.  The students will be provided an opportunity 
to understand the programmatic offerings of Bluefield State College and how they may 
fit into their educational path. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max) 
 
This activity fosters progress in the Financial Aid Comprehensive Plan by providing 
information on the aid process as well as the Academic Quality Comprehensive Plan 
with the implementation of on-campus academic events for K-12 students that also 
demonstrate successful learning by Bluefield State College students. 
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Student Loan Default Rate 
 

Strategy 1. 
Describe the general focus of the strategy designed to foster progress on the objective. (250 
words max)  
 
The post enrollment phase activity focuses on those students who have or have not completed 
a degree. The post enrollment phase of the comprehensive plan focuses primarily on managing 
student loan default among completers and non-completers.  
 

Activity 1. 

This activity can also be found in the Financial Aid Comprehensive Plan under strategy 3 activity 
1. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
Under the direction of the Vice President for Student Affairs and Enrollment 
Management, the Director of Financial Aid is responsible for the implementation of 
Inceptia. 

 
B. Describe the activity. (250 words max)  

 
Inceptia Student Loan Default Management Services will provide three distinct services 
focused on loan default prevention.  
 
1) Outreach counselors will extend services to those student borrowers who have 
entered their grace period. Borrowers will be reminded of financial responsibilities and 
educated on options for repayment.  
 
2) Individual counseling will be offered to those borrowers who have become 
delinquent or are in default and advised of next steps to either avoid default or change 
their default status by entering into successful repayment.  
 
3) Inceptia staff will work with Bluefield State College’s IT staff and the Director of 
Institutional Research and Effectiveness to develop customized variables for a Cohort 
Repayment Analysis report that will identify potential high default risk students. This 
information will be beneficial in focusing on high risk students while still enrolled to 
avoid potential default.  

 
C. What target populations, if applicable, does this activity address? (100 words max)  

 
Target populations for Inceptia services will include those student borrowers within the 
designated three-year cohort period who have either dropped below half-time 
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enrollment, totally withdrawn or graduated and are currently in their grace period, have 
become delinquent or have defaulted on their student loans.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
The timeline for implementation of Inceptia is on the fast track and ready for immediate 
implementation. The Inceptia contract has been signed; implementation call has been 
completed; necessary files have been selected and uploaded and actual execution 
began on Monday, March 24, 2014.  

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

Institutional finances have been committed to fund Inceptia services with the cost being 
offset with funding received from the West Virginia Higher Education Policy 
Commission.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
 

Internal entities which include the Financial Aid Director and staff along with designated 
staff from within the Information Technology Center will collaborate to implement this 
activity. Additionally, the Director of Institutional Research and Effectiveness and Vice 
President of Financial and Administrative Affairs, and Director of Outreach Programs will 
collaborate with the external entity, Inceptia. Assigned Inceptia representatives and 
counselors will collaborate with Bluefield State College to implement Inceptia services 
as appropriate.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 

Intended outcomes of this activity are to prevent those student borrowers who are in 
their grace period or are in delinquent status from entering into default while assisting 
those already in default to establish a successful repayment plan. The cumulative 
default rate will be monitored/assessed weekly through the Inceptia Dashboard. Cohort 
activity variables will include the cohort year, numbers in repayment, default and new 
defaults as well as the number saved/resolved in real time. In addition, the Cohort 
Repayment Analysis will assist in identifying most significant areas for potential high risk 
default. As a result of this activity, Bluefield State’s student loan default rate is expected 
to decrease. 

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
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This activity also fosters progress in the Collaborative Access and Financial Aid 
Comprehensive Plans because it incorporates financial aid assistance and literacy 
through individual counseling and an online financial literacy program, Financial Avenue. 
Additionally, this activity fosters progress with the Career Pathways Comprehensive Plan 
by promoting financial wellness to ensure students’/graduates’ credit history is in good 
standing for future employment opportunities and a better quality of life—economic 
development.   

 

Activity 2. 

This activity can also be found in the Financial Aid Comprehensive Plan under strategy 2 activity 
2. 

A. Who is responsible for the implementation of this activity? (name(s) and title(s)) (100 
words max)  

 
The Provost/Vice President Academic Affairs and Vice President Student Affairs and 
Enrollment Management will collaborate to coordinate the efforts of the Transit™ 
program.  

 
B. Describe the activity. (250 words max)  

 
The second primary element of the enrollment phase of the Financial Aid 
Comprehensive Plan is implementing the Transit™ financial literacy program.  

The general focus of the Transit™ - Personal Finance and Student Loan Management 
strategy is to decrease the student cohort default rate by reaching out to current 
students, stop outs and graduates in a caring manner to inform them of the importance 
of overall financial well-being both now and in the future while emphasizing the need to 
financially plan/budget for loan repayment.  Currently enrolled students will benefit 
from the knowledge gained by the personal finance and student loan management 
program offered by Transit™. Student borrowers who have either stopped out or 
graduated will receive counseling and professional advice from Inceptia on their loan 
obligations with available options for loan repayment or deferment. 

Based on standards adopted by the Jump$tart Coalition for Personal Financial Literacy 
National Standards, Transit™ - Personal Finance and Student Loan Management™ is a 
“turnkey platform to empower students with the skills to successfully manage their 
finances while in school and beyond, and minimize dropout and student loan defaults 
through education.” Financial wellness modules will include: Student Loan Default 
Prevention, Savings and Banking, Credit Score, Insurance and Taxes, Credit Cards, 
Investing, 401ks and Mortgages. A campus wide Financial Wellness Campaign will be 
developed to promote financial literacy and encourage other students to participate in 
the Transit™ program as well.  

 
C. What target populations, if applicable, does this activity address? (100 words max)  
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Transit™ will target undergraduate students with an emphasis on freshmen.  

 
D. Provide a timeline for implementation of this activity. (250 words max)  

 
spring 2014:  Transit™ Terms of Use Agreement was signed and submitted. 
 
fall 2014:  IT staff will work with the Transit™ team to integrate single sign-on 
capabilities to the BSC Web portal and ensure functionality.  
 
spring 2015: Begin Transit™ pilot implementation in School of Business. 
 
spring 2015: Initiate Financial Wellness Kick-off Campaign; engage faculty, staff, 

students to ensure total buy-in (Admissions, Financial Aid, Counseling/Advising, 

Registrar’s Office, faculty, Information Technology, student leaders, Media Relations, 

Institutional Research and Effectiveness, etc.). 

fall 2015: Integrate Transit™ program; develop online presence and marketing materials 
for financial wellness and kick off campaign. 
 
fall 2015: Implement Transit™ program fall semester; monitor activity; collect and 
analyze post-assessment. 
 
December 2015: Compile and disseminate report to Student Loan Default Task Force 
Chair and President’s Cabinet; prepare for spring semester with modifications to course 
implementation as necessary. 

 
E. What resources (human, physical, finances, etc.) will be deployed to achieve the desired 

outcomes? (250 words max)  
 

The following resources will be deployed to achieve desired outcomes:  
 
1) Transit™ training and onboarding for designated personnel will include Building 
Successful College Students faculty, admissions and financial aid staff, information 
technology staff, media relations staff, academic counseling staff, registrar’s office staff 
and outreach staff.  
 
2) The Transit™ program sponsored by BB&T is provided to the College at no cost.  

 
F. What internal and external entities will collaborate to implement this activity? (250 

words max)  
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Academic Affairs, Student Affairs, the Student Government Association along with the 
Associate Director of Partner Services at EverFi Transit™ will collaborate to implement 
the Transit™ course.  

 
G. What are the intended outcomes and how will BOTH the implementation and the 

outcomes of the activity be assessed? (250 words max)  
 
The intended outcome of the Transit™ course is to decrease student dropout and loan 
default rates through education and changed behavior. The Transit™ online course 
includes pre- and post-assessment instruments to assist in determining the extent to 
which financial knowledge was achieved from the program.  
 
A final survey will be conducted to determine the extent of change in students’ attitudes 
and behaviors in regard to informed personal financial decision making. Survey data will 
be collected and reported in aggregate therefore protecting individual confidentiality.  

 
H. Does the activity foster progress in another compact strategy or plan and how? (250 

words max)  
 

This activity also fosters progress in the Academic Quality and Financial Aid 
Comprehensive Plans to increase year-to-year retention rates and, ultimately, 
graduation rates. Research indicates financial problems coupled with associated 
stressors are the main reasons for increased dropout rates in postsecondary education. 
Informed decision-making combined with better financial planning will promote student 
retention, graduation and future success. 
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Quantitative Metrics for Access, Success, and Impact. 
 

Access Metrics 
(Represents End-of-Term Data) 

 
 

Success Metrics 
(Represents End-of-Term Data) 
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Impact Metrics  
(Represents End-of-Term Data) 

 
 
 

Glossary 
 Stop out student:  Students who have put their education on hold before completing a 

degree. 
 Centralized counseling:  The registrar, student support services, including TRIO and 

advisors develop a plan that delivers a coordinated approach for optimal student 
counseling. 

 Onboarding:  Also known as organizational socialization, refers to the mechanism 
through which new employees acquire the necessary knowledge, skills, and behaviors to 
become effective organizational members and insiders. 

 At-risk students:  Students who are most likely to not return, drop out, or stop out prior 
to completing their educational objective. 

 


